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PREFACE

I am delighted to introduce this Interim Report which records
the progress of a very significant project taking place within
the National Park – the National Park Business/Apprentice
Support Project.

National Parks in Scotland have a specific aim “to promote sustainable
economic and social development of the area’s communities”.

In Loch Lomond & The Trossachs, we enable communities to be full
partners in this development. Through our Community Futures
programme, communities have access to support and capacity to
take forward projects for the benefit of their own communities and
the National Park area as a whole.

It is from this foundation that the idea and plan for a National Park
Business/Apprentice Scheme was born.

Although the project began in 2002 - well before my time as Chief
Executive, I am keenly aware of the journey that has been travelled
to arrive at the point of this interim report.

Dr Ron Dalton is a retired chemical engineer and a skilled problem solver
and people manager. Both traits have served him well in leading this
project.

It is his vision and tenacity that has ensured that the project has reached
this point. Like volunteers in communities all over the Park, all of his
efforts are given freely. I would like to express my own sincere thanks to
Ron, and the recognition of the National Park Board for reaching this point
in the project.

With our specific aim to promote sustainable social and economic
development, Scotland’s National Parks are ideally placed to test out
solutions to all manner of rural issues, and to share these lessons widely.
Therefore, we would hope that the experience of the Business/Apprentice
Support Project can be taken on board by decision makers in seeking
solutions across Scotland.

Fiona Logan, Chief Executive
Loch Lomond & The Trossachs National Park Authority
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This report is about a successful project which has increased the
number of construction trades apprentices (electricians,
plumbers and builders) in the Loch Lomond & The Trossachs
National Park. The project arose from the Park communities
themselves via Area Network meetings which derived in turn
from the Park-wide Community Futures initiative.

A shortage of construction tradespersons and a loss of young people from
the Park because of a lack of accessible training and job opportunities were
significant concerns raised by the communities giving rise to a proposal to
address these through the development of a special Apprenticeship
Support Scheme. A feasibility study confirmed that the Park lagged the
rest of Scotland in the ratio of apprentices to tradespersons and positive
intervention was recommended by way of a pilot project to remove or
alleviate the barriers to employing young people. After a series of failed
attempts, the current project started up in August 2008 with the first
intake of apprentices.

The project was developed and is being managed by the Community
Partnership (The Partnership) - a charitable company established to
support the 21 communities of the Park. The Partnership has sought and
obtained endorsement for this project from MSPs and MPs representing
Park constituencies, the Trade Unions, the trades training organisations
(SECTT, SNIPEF & SDS) and the Park communities themselves.

Critical to the success of the project, has been the employment of a
Business/Apprentice Support Officer who advises and encourages micro/
small, Park-based construction businesses to take on a Modern Apprentice
following a short period of “taster training”. The Partnership then supports
both the business and the apprentice over the four year apprenticeship
period. Part of the support is financial with the Partnership raising funds
from a variety of external sponsors which are then channelled to the

EXECUTIVE SUMMARY

participating businesses and
apprentices as a series of training
grants. The grants to businesses are
prescribed, reducing in size over the
four years of the apprenticeship.
The grants to apprentices are
discretionary to help with travel,
subsistence while at college, tools
purchase or other special needs.
A small element of the sponsors’
funds is retained by the Partnership
to pay for part-time administration
services and contingencies. All
financial support offered to
businesses and apprentices is
additional to the funding obtained
from the Scottish Government’s
Modern Apprenticeship programme
and is weighted to the first two
years of an apprenticeship when
employer costs are high and
recoveries low.

The success of the current
project model derives from
the combination of a personal
approach to small businesses and
apprentices together with modest
additional financial support.
A key element is the pairing of an
external sponsor with an identified
small business and its apprentice
thus enabling publicity benefits
for the sponsor.
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5Interim Report March 2009

The Partnership raised almost £103,000 in committed sponsors’ funds to
support the 2008 intake. Although the Partnership had 27 “very interested”
businesses ready to participate in early 2008 the insidious effects of the
credit crunch took its toll on confidence and order books. As a result
fourteen of those withdrew from the project leaving thirteen businesses
and their apprentices as participants in 2008.

Additional external funds are now being sought to allow a second intake
of apprentices in 2009 and, in parallel, more small businesses are being
approached to see if they can provide a training place. The current
economic climate is making these tasks difficult.

It is hoped that this interim report will provide the evidence for the
demand and need for such a programme, and that the success which has
been demonstrated will inspire training and skills agencies to take the
model forward into other rural areas with similar skills gaps. It is
recognised that the present model can be improved to add more value to
both businesses and apprentices and recommendations are made for
extending the benefits though additional training elements. The model is
readily transferable to other trades and occupations specific to rural
locations where there are skills and training gaps. Recommendations for
building on the model are made and we hope that the findings from the
pilot project will provide a sound background for further developments
both in the Loch Lomond & The Trossachs National Park and beyond.
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This is a first Interim report describing the history and all activities which led up to the start, in October 2008, of a
full, four year Business and Apprentice Support pilot project based in Loch Lomond and the Trossachs National
Park. While there may be other interim reports, a Final Report will be published in late 2012 describing the overall
project.

This report is published in two volumes.

Volume 1 describes the scope of the current project, and how it is being implemented, managed and
administered hence addressing the potential for organisations who may be considering ways to increase
apprentice opportunities in rural areas in response to Government targets. This account we believe provides the
evidence for its success and highlights the key factors to be considered.

Volume 2 describes the entire history and development of the project, covering the period November 2002 to
October 2008. This includes the activities of a schools group, early fund raising, the feasibility study and three
attempts to implement different project models, all of which failed for various reasons which are outlined.

The development of the current project is also described in Volume 2 including fundraising and recruitment of
small businesses to the scheme.

Volume 2 also contains information about the National Park itself and the background to the Community Futures
initiative from which this project derived.

FOREWORD

ABBREVIATIONS
LLNTP Loch Lomond and Trossachs National Park

LLTNPA Loch Lomond and Trossachs National Park Authority

CP Community Partnership

CITB Construction Industries Training Board

CSS Construction Skills Scotland

SDS Skills Development Scotland

SE Scottish Enterprise

ScotEnt Scottish Enterprise

SECTT Scottish Electrical Charitable Training Trust

SNIPEF Scotland & Northern Ireland Plumbers Employer’s Federation

STAR Small Town & Rural Development

MSP Member of the Scottish Parliament

CT Community Trust

CDT Community Development Trust

UCATT Union of Construction, Allied Trades & Technicians

AMICUS Trade Union, part of UNITE
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Many people have contributed to the success of this project by virtue of
providing endorsement, advice, encouragement, inputs in kind and
financial support. The Community Partnership thanks the following:

Members of the Scottish Parliament
John Park, Bruce Crawford, Jackie Baillie, Roseanna Cunningham, Mike
Russell, Jim Mather.

Members of Parliament –Westminster
John McFall, Anne McGuire, Alan Reid
Past and presentmembers of the steering group
Lesley Campbell, Mike Greig, Nigel Brooks, LLTNPA; Jim Wynn,McLaren
High School; Kate Sankey, Anne Mason, John Cunningham, Ron Dalton, CP ;
William Forrest, Alan Ross, David Stebbings , SECTT; Peter Campbell, Brian
Russell , CITB; Robert Barclay, John Gillies, Stephen Still, SNIPEF; Richard
McGilchrist, SDS; Frances Tasker, Ian Morrison, Robert Martin ,Forth Valley
College; Billy Mitchell , Susan McColl, Dawn Bartwicki , Cindy Cannon, Ray
Anne Thompson, Scottish Enterprise; Sandy Frickleton, Tony Ffinch, Stirling
Council; Calum McLean, Alison Adams, Janice Carlyle, Careers Scotland;
Anne-Michelle Ketteridge , Irene Watterson, Leader Plus; Alan Tuffs, Colin
Roxburgh STAR.

Other National Park employees and Park Board
Carron Tobin, Rachel McElroy, Hannah Dinneen , Paul Symington, Ruth
Crosbie, Stephen Thomson, David Birkmyre, Bill Dalrymple, Bruce
Marshall, Owen McKee, Mike Cantlay, Fiona Logan.

Other Scottish Enterprise and Skills Development Scotland employees
Stewart Ogg, Paul McGuiness, Hazel MacKie (now Falkirk council).

Community Partnership Board
Iain Macinnes, Sue Minns

Trade Unions
UCATT, AMICUS

Rural Insights
Bill Fraser, May Johnstone

ACKNOWLEDGEMENTS

JOHNCUNNINGHAM

John was the Business Development Officer who joined the project in August 2007.
Sadly, John died in September 2008 after a short illness.

John was a very well respected manager who had spent most of his life in public service. His experience and
enthusiasm were invaluable in establishing contact with the small businesses throughout the National Park
persuading and helping them to participate in the project.

He is greatly missed.
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The Community Partnership would
like to express its grateful thanks to
the following organisations who
have provided financial sponsorship
for the project:

The Hugh Fraser Foundation

The Ancaster Trust

Benmore and Kilmun Community
Developement Trust (CDT)

Lochgoil CDT

Strathfillan CDT

Gartmore CDT

Cruden Foundation

Doosan Babcock Energy

AMWTrust

JTH Trust
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VOLUME 1: THE CURRENT PROJECT

The description and administrative details of the current project which follow precede the account
of its development and implementation. This is covered in volume 2.

OBJECTIVES
To provide more training places for electrical,
plumbing and building apprentices within the
National Park , increasing economic activity
and thus contributing to the fourth statutory
aim of the Park (To promote sustainable
economic and social development of the
area’s communities).

� To support the sustainability of small, rural
businesses engaged in the construction
trades to enhance their capabilities and
capacity to the point where they can
employ an apprentice.

� To bring apprenticeships to the attention of
young people, especially school leavers, so
that they can consider these as an option
as opposed to further or higher education,
unskilled employment or unemployment.

� To support rural based apprentices during
their apprenticeship, alleviating the
difficulties engendered by their residence
in remote areas with limited services and
employment opportunities.

� To develop and evaluate the model of the
current project as it proceeds to allow
enhancement of both business and
apprentice capabilities (i.e “Added value” )

� To extend the project model to other rural
occupations and industries within the
National Park, where appropriate.

PROJECT DESCRIPTION
By way of the employment and activities of a
Business/Apprentice support officer the Community Partnership
(CP) encourages and then supports a limited number of small,
Park-based construction businesses to take on a Modern
Apprentice following a short period of “taster training”. Part of
the support is financial with the CP obtaining funds from a
variety of external sponsors which are then channelled to the
participating businesses and apprentices as a series of training
grants.

The grants to businesses are prescribed, reducing in size over the
four years of the apprenticeship. The grants to apprentices are
discretionary to help with travel, subsistence while at college,
tools purchase etc. A small element of the sponsors’ funds are
retained by the CP to pay for part-time administration services
and contingencies. The entire project is the responsibility of a
volunteer director of the CP.
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MANAGEMENT AND ADMINISTRATION OF THE PROJECT
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CRITERIA FOR PARTICIPATION IN THE
PROJECT

Guidelines were drawn up and approved in
early 2008 for use by the support officer
and /or schools when speaking to small
businesses and their potential apprentices
about possible participation in the project.
These are:

(A) - Eligibility of Businesses and
Apprentices
The scheme is intended to benefit the
National Park and is targeted principally at
employers and young people, over 16 ,
who are based in the Park . However eight
schools in and around the Park have a
catchment area which include parts of the
Park and while it is preferable that both
employer and apprentice live within the
Park, priorities for support were
formulated as follows:

First: The Employer and Apprentice are
both resident within the National
Park

Second: The Apprentice is resident within
the Park but the Employer is
based outside the Park and
ideally in a rural or semi-rural
area close to the Park boundary

Third: The Employer is based inside the
Park but the Apprentice resides
just outside the Park and attends
a school which has a Park
catchment area.

Fourth: Both Employer and Apprentice
are resident outside the Park but
there are special circumstances
which dictate that they should be
considered for inclusion.

ADMINISTRATION

The project is under the overall direction of the Community
Partnership Board and a co-opted director of that board (currently
Dr Ron Dalton) is delegated the responsibility for the project. The
project director chairs a Steering Group composed of training
professionals and partner representatives (appendix “A”) and
which is also attended by the Partnership vice-chair (Ms. Kate
Sankey).

As part of their input in kind the National Park Authority grants
free office space to the CP and this is used as the project
headquarters. The Park also allows the CP and the project
steering group free use of meeting rooms, IT equipment, storage
/filing facilities etc including facilities at other Park offices (e.g.
Callander). In addition, professional specialists employed by the
Park are available for advice on such matters as publicity, legal
issues and administrative matters etc. Hence the project team
have a clearly identified base from which to work with excellent
services and communication links.

The actual working team , operating notionally part-time but in
practice contactable daily, comprises the project director , Ron
Dalton, (volunteer –part time), an administration assistant, Mrs
Anne Mason (1 day/week paid –part-time) a business support
officer, Mr Richard McGilchrist , (11/2 days/week part-time, paid by
Skills Development Scotland as their contribution to the project)
and Kate Sankey (volunteer- part time). The team members work
together or are in contact on at least one day each week and team
meetings are held at intervals to review progress and resolve
issues.

Steering group meetings are held about once every three months.
The project director informs the CP Board about progress or
issues with the project via a written report. Communication with
the board is greatly enhanced by the fact that the CP vice chair,
Kate Sankey, is part of the project working team. Kate is also a
member of the Park Authority board which helps the wider
communications beyond the CP.

Communications with external sponsors is a responsibility of the
project team and the matching of sponsors and sponsored
businesses is carried out by the team. These activities are
described in volume 2 of this report.
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(B) Businesses qualifying for support- General conditions

* Operating as electrical, plumbing or construction businesses.
(“Construction” to include all skills covered in the Construction Skills
Modern Apprenticeship Framework document and related disciplines.)

� To have been recruited to the project by the Business Development
Officer. Ideally to be based within the National Park or to satisfy one
of the criteria in “A” above.

� To have undergone capacity improving training or other up-skilling
activity where appropriate.

� To take on a potential apprentice for a period of 4 weeks minimum,
6 weeks maximum “Taster Training” prior to the start of the modern
apprenticeship.

� To have been qualified to be a suitable employer of apprentices by an
appropriate agency (e.g. SECTT ,SNIPEF, CITB etc). The qualification to
include appropriate health and safety procedures and equipment and
appropriate employee and public liability insurances.

� To assist in future assessments of the project by attendance at a review
meeting or by short reports from time to time .

� To make short written application to participate in the project via a pro-
forma to be provided by the CP.

� Training grants to businesses are as shown in Appendix B. Payment of
grants will generally be made on a quarterly basis in arrears and
dependant on satisfactory attendance at college by the apprentice.
However it is desirable that the project remains flexible and hence
between the Community Partnership and the receiving business. This
is to accommodate particular training needs or hardship situations.
(NB Details of the grants for both the employer and the apprentice are
made known to the employer only. This is because the grants to the
employer are prescribed whereas the apprentice grants are
discretionary)

� To acknowledge the sponsor by displaying the sponsor’s logo where
appropriate (e.g. on vehicles or overalls etc.)

12 Community Partnership Business/Apprentice Support Project

(C) Potential apprentice qualifying
for support – General conditions

� Ideally to be resident within the
Park or to satisfy one of the
criteria in “A” above.

� Generally to have been
recruited to the project by the
Careers Scotland person
responsible for their school. In
other circumstances (e.g. where
mature candidates, not
undergoing schooling may
present themselves) - then the
Community Partnership will
liaise with the appropriate trade
training organisation to arrange
aptitude testing and placement
on taster training.
* To undertake “Taster Training”
with a selected business for a
period of between 4 and 6
weeks.

� Funds to be disbursed to
apprentices will be generally as
shown in Appendix C. However,
it is highly desirable to maintain
flexibility over the funds
allocated and to disburse these
to satisfy real needs. These
needs are unlikely to have been
completely identified by the
feasibility study and so it is
necessary that the CP assumes
responsibility for
sympathetically allocating
funds (within the total of those
allocated to a particular
apprentice) to as yet unspecified
needs where these arise.

� To attend and report
experiences to at least one
review session during the course
of the full Modern
Apprenticeship.

� To wear the sponsor’s logo on
work-wear such as overalls etc.
if requested by the sponsor.

� To apply for a place on the
project by a short proforma – to
be provided by the Community
Partnership.
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DOCUMENTATION

Businesses are formally signed-up
to the project by the
Business/Apprentice support
officer using a standard proforma
(Appendix D) and confirmed with an
acceptance letter (Appendix E).

Potential apprentices are signed up
to Taster Training with a letter and a
proforma to both them and their
employer (Appendix F). Once taster
training has been satisfactorily
completed a letter confirming their
place on the project is sent to the
apprentice with a note of
discretionary funds available.
(Appendix G). Taster Training grants
are claimed by the employer, for
him and his apprentice, using a
simple proforma (Appendix H).
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PARTICIPATING EMPLOYERS AND THEIR APPRENTICES

The project was officially launched on 2 October 2008 with a formal event
at the National Park headquarters in Balloch.

John Park, MSP, gave the keynote speech and posed for photographs with
the apprentices. John is preparing an apprenticeship bill for the Scottish
Parliament which has the objective of guaranteeing young persons an
apprenticeship if they are so inclined and competent (Ref 1).

The first quarter training grants were also handed out by the sponsors to
the business being sponsored and a certificate of participation given to the
apprentice.

The list of participating businesses and their apprentices is given in
Appendix J, photographs of the apprentices follow overleaf.
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PARTICIPANTS AND LOCATIONS

©Crown Copyright. All rights reserved LLTNPA 100031883 2009
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AndrewNeumann
Joiner
Alan Neumann and Sons
Callander

BenMcAlpine
Builder
WMBeaton and Sons Ltd
Thornhill

Christopher Crooks
Electrician
Alexander Fraser Electrical
Services Ltd, Balmaha

Craig Barrie
Electrician
Gordon Electrical
Callander

Deril Wyles
Stonemason
Tradestocks
Thornhill

Grant McPherson
Electrician
Houston Electrical
Lochgoilhead

John Bannerman
W&A Scott Builders
Joiner
Rowardennan

Josh Bauld
McDade Enterprises Ltd
Bricklayer
Croftamie

LoganMcGowan
Electrician
Stewart Shaw Electrical
Dunoon

J

I

KChris Moir
Joiner
Crawford andMathieson
Callander

Neil Allan
Plumber
Thomas Allan and Sons Ltd
Callander

Steven Butler
Roofer/ Slater
IR MacDonald
Gartmore

Ruairidh Boyle
Electrician
WilliamWallace and Son Ltd
Dunoon
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CONCLUSIONS
� Projects of this nature need to be underpinned by a feasibility study

which is quantitative and well-publicised.
� The involvement of the sector skills bodies and professional advisors as

part of the steering group is essential.
� Identifying this project with one of the statutory objectives of the

National Park has been important.
� The lead time for establishing a project based on this model is

significant. At least one year is needed for external fundraising and
engaging with small businesses with a view to their eventual
participation.

� The participation of small businesses depends on financial support (via
the series of training grants) and personal encouragement and advice
(as provided by a business/apprentice support person).

� Despite wide support from community organisations and endorsement
by public bodies and public figures, obtaining external financial
commitment to sponsor four years of an apprenticeship is difficult,
requiring significant administrative input for fund raising, before a
project can be implemented. This task is made even more difficult in
periods of economic uncertainty.

� Matching the objectives of the project against the government rural
development strategies and funding proved cumbersome

� Surprisingly, participating apprentices appear to have only a modest
interest in the series of support grants available to them while at
college or in other difficult circumstances and need encouragement to
apply for help.

� There are many more young persons wanting to take up an
apprenticeship than training places available within businesses.

16 Community Partnership Business/Apprentice Support Project

RECOMMENDATIONS
� In the short term the

Community Partnership should
endeavour to obtain sponsor’s’
funds and sign –up potential
business participants for a
second intake of apprentices in
2009.

� The success of this project
should be publicised via an
event in Summersummer 2009.

� Early discussions should take
place with appropriate
mainstream training
organisations to try to ensure
the long term sustainability of
this project within the National
Park particularly in the light of
the Government’s intention to
increase Modern Apprenticeship
opportunities throughout
Scotland.

� The Community Partnership
should investigate ways and
means of “adding value” to the
current project in years three
and four (e.g. via the provision of
additional training to both the
businesses and the apprentices).

� Disseminate the experience of
this project should be
disseminated to other
community organisations or
public bodies and so stimulate
apprentice employment in their
specific area.

� Research should be undertaken
to ascertain if the project model
could be extended to other
rural trades, occupations and
services and, if so, to seek an
appropriate managing
organisation (which might also
be the Community Partnership)
-who would obtain the
necessary funds for a feasibility
study.

CP Apprentice Report.qxd:Layout 1  15/4/09  19:28  Page 16



17Interim Report March 2009

PUBLICITY
STIRLINGOBSERVER MAY 2007

CONSTRUCTION EXCELLENCE OCTOBER 2007
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STIRLING EYE SPRING 2008
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DUNOONOBSERVER OCTOBER 2008

DUMBARTONREPORTER OCTOBER 2008
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STIRLING EYE SPRING 2009
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A Business/Apprentice Support Project -Steering Group members 2008-2009.

B Support Project: Training Grants available and Issued to Businesses.

C Support Project: Training Grants available for potential apprentices.

D Employer Application Proforma.

E Confirmation of employer registration.
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G Letter: Confirmation of Apprentice registration.

H Taster Training grant claim form.
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1 The Apprenticeship (Scotland) Bill: Public consultation by John Park, MSP March 2008
http://www.scottish.parliament.uk/s3/bills/MembersBill/pdfs/ApprenticeshipsBillConsultation.pdf
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APPENDICES & REFERENCES: VOLUME 1
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VOLUME 2: DEVELOPMENT OF THE PROJECT

INTRODUCTION/BACKGROUND
Loch Lomond & The Trossachs National Park covers 720 square miles of
highland Scotland, an area of lochs, mountains and glens with reasonable
but not easy access. About 15,600 people live in the Park which embraces
21 small communities of which Callander is the largest with approximately
2700 inhabitants. The National Park covers four Scottish Government and
three Westminster constituencies.

The four statutory aims of the Loch Lomond and the Trossachs National
Park are :

1 To conserve and enhance the natural and cultural heritage of the area.
2 To promote sustainable use of natural resources of the area.
3 To promote understanding and enjoyment (including enjoyment in the

form of recreation) of the special qualities of the area by the public.
4 To promote sustainable economic and social development of the

area’s communities.

Although the National Park, Scotland‘s first, was only formally inaugurated
in July 2002 an Interim Committee had worked from 1999 setting up a
Community Futures initiative.

“as a mechanism for engaging with the local communities and determining
their hopes ,fears and aspirations at the advent of the National Park”
(Ref 1).

The Park communities established Community Development Trusts and
published their aspirations in Action Plans. The plans highlighted a decline
in agriculture and other primary industries and hence an urgent need for
employment diversification and sustainable development within the Park.
Four times per year representatives of several communities from the four
geographic areas of the Park meet together in Area Network Meetings to
discuss local projects and to compare notes.

An excellent summary of the community futures process and more
information on the National Park itself can be found in Ref 2.

At the first Trossachs Area Network
meeting in November 2002 a
discussion about local economies
took place between Stirling
Councillor Tony Ffinch of Strathyre
and Dr. Ron Dalton of Gartmore.
In particular, (but anecdotally), the
shortage of skilled tradespersons
available within the Park and the
lack of training opportunities for
young persons appeared to be a
major limitation on local economic
activity in terms of repair,
construction and sustainability of
the built environment.

Tony suggested that a project might
be considered to “Grow our own”

implying an initiative to augment
the supply of tradespersons via
increasing the number of
apprenticeships in construction
businesses based within the
National Park. Included in the
discussion were ideas for a “College
in the Park” wherein apprentices
might receive vocational training
without having to make the difficult
(and sometimes virtually
impossible) -journeys to and from
outlying colleges.

From this meeting Ron Dalton
undertook to take forward the idea
of looking for opportunities to
augment apprentice uptake within
the Park.
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EARLY DEVELOPMENT OF THE PROJECT 2002 TO 2004
In January 2003, as leader of his local economy group, Ron presented the idea to his Community Trust
(Gartmore). The concept of encouraging small businesses within the Park to take on an apprentice was discussed
at length and the idea of providing support and incentives mooted. Ron contacted the trade unions, (UCATT and
AEUW)-presenting them with the idea that a project might be established which would help young people in the
National Park - especially those seeking to become plumbers, electricians or builders (and any of the associated
trades within the building framework)
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The unions endorsed the idea and advised that contact be established and
further advice sought from the trades training organisations. These are: The
Scottish Electrical Charitable Training Trust (SECTT), The Scotland and
Northern Ireland Plumbers Employer’s Federation (SNIPEF) and the
Construction Industries Training Board (CITB-now Construction Skills
Scotland)

In March 2003 Ron travelled to all four Area Network meetings to present
to the communities the idea that the Park was a deprived area in terms of
training and job opportunities for young people and that an “Apprentice
Project” might be initiated . The Networks were held in Aberfoyle
(Trossachs); Crianlarich (Breadalbane); Gartocharn (Lomond) and Kilmun,
(Cowal).

While there was cautious support and encouragement from the Area
Network representatives it was also acknowledged that evidence for such
a project was still anecdotal and that it would not be sensible to proceed
unless and until quantitative data could be obtained which would underpin
any initiative.

A forum was held at the National Park Gateway centre in Balloch on April
3rd 2003 involving the training organisations, enterprise companies and
community representatives with an aim to work out in what ways
apprentice training might be stimulated within the Park. Discussions were
focussed on the scope of possible schemes and ideas sought for what
more quantitative data would be needed to support a project. The general
consensus was that there was common ground and a strong desire to
develop an Apprentice support project and that a smaller working group
be established to draw up the terms of reference for a possible scheme.
(proposal and minutes – Appendices 1A &1B).

The first meeting of what was to become the project steering group met
on the 30th April 2003 at Scottish Enterprise Forth Valley headquarters in
Stirling. The meeting was chaired by Alan Tuffs of Small Town & Rural
Development (STAR – a consultancy which had been used by the Park to
advise community groups setting up Development Trusts.)

The steering group agreed some
general principles and
recommended activity on three
fronts. These were:

1 Maximising understanding of
the currently available support
mechanisms to both small
businesses and apprentices
through working with
secondary schools.

2 Gathering information on
businesses and determining
what other incentives to those
currently available (i.e.
additionality) would encourage
more employers to take on an
apprentice.

3 Investigating possible sources
of funding for a scheme that
might offer this additionality.

Minutes of this first steering group
meeting can be viewed in Appendix
2. A key decision taken at this
meeting was to go ahead and
engage with school pupils and their
parents via an awareness raising
event to be held at McLaren High
School in Callander. (NB: While
McLaren is the only high school
within the Park here are 7 others
around the periphery which have
catchment areas drawing in Park-
resident pupils.).The steering group
took this decision in the absence of
any incentive scheme being
available at the time for employers.
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Nonetheless it was judged to be important that young people were aware
of the opportunities and requirements of becoming an apprentice, as
opposed to going on to tertiary education , taking up unskilled work or
doing nothing.

Together with Mr Jim Wynn, the careers teacher at McLaren, Careers
Scotland took the lead on this event which was held on the evening of
June 9th 2003 .Presentations by representatives of SECTT, SNIPEF and
CITB were made and the event was attended by pupils, parents and a few
small businesses from the Callander area.

Following the event four McLaren pupils found apprenticeships with local
companies – even in the absence of employer incentives.

The report on the event and some general comments are attached in
Appendix 3.

At the next steering group meeting (13th June 2003, ref 3) the decision was
taken that the project should be developed in three parallel strands. These
were:

1 A schools group should be formed which had the objective of
developing the McLaren “raising awareness” event and offering it to
other peripheral schools. Careers Scotland would lead this initiative.

2 A pilot scheme should be established to support apprentices (only)
with bursaries for travel and subsistence.

3 Research should be carried out to audit :
(a) The wider supply of training places – i.e. employers willing to take

on an apprentice. and
(b) the demand by young people for apprenticeships.

Careers Scotland drew up a schedule of Schools visits and presentations
for 2004 (ref 4) in anticipation that, by then, progress would have been
made on items 2 & 3 above.

Additional Steering group meetings held in 2003 included discussions on
utilising the infrastructure at McLaren to introduce an outreach college on
the school site. This might facilitate the provision of Scottish Progression
Awards in Construction for young persons as well as complement adult
learning. (This remains a possible initiative to consider at some future date.
It was not developed further at the time.)

In September 2003 Ron Dalton and Alan Tuffs visited the Carnegie
foundation to outline the proposed support scheme and solicit funds.
However, because of Carnegie’s change of direction they were unable to
consider direct funding. In late 2003 (ref 5) a “bursary sub group”
developed outline costs for apprentice intakes over 2 and 6 years
respectively, based on 12 apprentices per intake. The assumption was made
that the National Park bursaries would augment what employers and
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apprentices already received from
the training companies to produce
a “level playing field” at around
£7000 over the 4 year
apprenticeship period. Costs were
estimated at £106800 for a “two
intakes” which would give each
intake full support over the 4 years
of an apprenticeship. Costs for a six
intake scheme were estimated at
£252,000. In reference 5 can also be
found the idea that there should be
a funded post to take on the task of
developing a business plan and
taking this forward to funders.

Over the whole first year of the
project the “owning” organisation
continued to be Gartmore
Community Trust with
chairmanship of the steering group
by Alan Tuffs of STAR. However
there was also a very large input
in kind from the National Park who
provided the steering group with
secretaries (Nigel Brooks, National
Park Community Liaison officer
and Mike Greig, Sustainable
Development officer), and
professional administrative
services and general
encouragement and advice
(Lesley Campbell - Community
Futures programme manager).

In February 2004 it was
acknowledged that any apprentice
support project should be
implemented on a Park – wide
basis. The responsibility for the
project was then transferred to
the Community Partnership and
Ron Dalton was co-opted to the
Community Partnership Board
with a specific remit to continue
development and to chair the
steering group.
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FEASIBILITY STUDY 2004-2005
In early 2004 it became apparent that the entire project needed a more quantitative underpinning with regard to
both supply of training places (i.e. small businesses willing to take on an apprentice) and demand for
apprenticeships from the young persons resident in the Park. This quantification was necessary in order to
demonstrate to the steering group, the communities and possible sponsors the position of the Park versus the
rest of Scotland and to determine if the general anecdotal advice regarding deprivation could be substantiated.

A brief was prepared by Alan Tuffs for consultants to tender for a feasibility study (appendix 4) and a cost estimate
of £15,000 included. Applications for financial support were made and commitments to fund the study were
given by Scottish Enterprise Forth Valley, Scottish Enterprise West Dumbarton and Leader plus with each
organisation agreeing to fund up to a maximum of £6000 (i.e. up to a total cost of £18000 to allow for extra work
to be carried out if it should become necessary during the course of the study)

Key stipulations of the brief included:

1 A need to identify the barriers to taking on apprentices -as perceived by small businesses and,
2 A requirement to advise on what new initiatives would be have to be taken to encourage /support/facilitate

apprentice uptake.

A description of the tender process was made in a report to the Community Partnership AGM in September 2004.
(ref 6) Six companies submitted proposals from which three were short-listed.

The successful tender was prepared by the consultants Rural Insights who submitted a comprehensive proposal
backed up with a visual presentation to the Steering group in August 2004 (appendices 5 & 6 ).

The study comprised three main strands:
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(i) Desk research

� To collect statistics on
apprenticeship uptake

� To summarise supply
information: training facilities
and support for apprenticeships

� To update and extend the list of
employers in the NP area

(ii) Assessment of demand

� Quantitative surveys to assess
future demand for
apprenticeships with employers.

� Potential apprentices
� General feedback on benefits,

barriers and solutions, and
details for the employer data
base etc.

(iii) Investigation of viewpoints

� Qualitative, face to face
interviews to gain full insight
into the benefits, barriers and
solutions from:

- employers
- current and potential

apprentices

In the period September 2004 to January 2005 Rural Insights contacted 52 (out of 95) trade employers and
surveyed 251 pupils at 6 schools using questionnaires and face to face interviews. A “Stakeholder Workshop” was
held on November 24th 2004 enabling the steering group to receive feedback from the research and to consider
possible ways of removing or alleviating the barriers encountered by small businesses in employing apprentices.
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The study report was published in March 2005. Key findings of the
research, which supported the need for an apprenticeship support scheme,
included the following:

� The take up of apprenticeships in the National Park in 2004 was 1 in 23
people employed in the three trades, which was significantly lower than
the equivalent figure of 1 in 15 for all of Scotland.

� The numbers of apprentices in the NP had increased since 2000,
however the rate of increase was below that for the rest of Scotland

� Recruitment difficulties in construction were forecast to continue in
Scotland alongside the UK, local consultations with employers found
that recruitment problems were often a key reason for taking on an
apprentice

� There was a healthy demand from potential apprentices
� There was a lower demand from employers for apprentices
� The main barrier to employers taking up apprentices is the cost,

particularly when apprentices are studying extensively at college during
their first two years

� Colleges are likely to be able to cope with a modest increase in
apprentices in the three trades.

The feasibility study was published in three volumes as follows:

December 2004 Annex A: Full Survey Results

January 2005 Main Report of Survey

March 2005 Design for a Pilot Apprenticeship Support Scheme

All of the above can be viewed on the CD-rom attached, as well as the
Community Partnership website:

www.communityfuturespartnership.org.uk

The study confirmed the previous anecdotal evidence that the National
Park lagged the rest of Scotland in respect of the number of trade
apprentices employed in relation to trades people. More significantly the
study showed a high imbalance between those young people wanting to
take up an apprenticeship and those businesses willing to provide a
training place.
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In considering whether to take on
an apprentice the key barriers for
employers apart from costs were:

� Business too small;
� Unreliable apprentices;
� Apprentice at college when

needed at work.

The key barriers for young people
were:

� Lack of information about the
opportunities and obligations of
becoming an apprentice;

� Remuneration;
� Transport difficulties in

travelling to work or college.

In consideration of their own
findings coupled with the outcome
of stakeholder discussions Rural
Insights concluded that positive
intervention was needed. This was
to encourage more employers to
take on apprentices-both to raise
the level within the National Park
to (at least) the Scottish level and
to meet the demand from young
people:
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RECOMMENDATIONS FOR A SUPPORT SCHEME
The consultants recommended the establishment of a pilot apprenticeship support scheme with the following
elements:

RECRUITMENTOF A BUSINESS/ APPRENTICE SUPPORTOFFICER

Purpose:

� To work with trade businesses in the LL&T NP area, in partnership with other stakeholders in the business
support network, to increase the uptake of apprenticeships in construction, electro-technical, plumbing and
other trade companies based within the National Park

Duties:

� To provide support and advice to construction sector employers (including construction, electro-technical,
and plumbing trades) with the aim of increasing the number of apprentices based within LL&TNP.

� In providing support and advice, to liaise closely with business development and training staff, training
organisations, public sector training schemes, private training providers, schools, Careers Scotland Sector
Skills Councils, etc

� To develop initiatives to enhance employment and training opportunities which lead to a greater uptake of
apprenticeships.

� To manage the financial support elements of the scheme eg. the business training grant, travel and
accommodation grants, and taster training grant

� To monitor activities and outcomes, and produce reports for LL&TNP Community Partnership, Steering Group
and funding partners

� To identify and access potential funding sources to support new training and employment initiatives within the
construction industry, particularly those with a focus on apprenticeships.

� To work with partners to establish a target based monitoring and evaluation framework for local construction
employment initiatives focused on apprenticeships

� To work with construction sector employers to enhance their competitiveness and maximise local
employment opportunities

It was recommended that such a post be hosted by the LL&TNP Community Partnership, or other appropriate
organisation.
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ESTABLISH A BUSINESS SUPPORT
GRANT

This would have the aim of
encouraging employers to take on
and train Modern Apprentices. It
would be in addition to the CITB,
SECCT and SNIPEF grants.
Assistance was to be directed to the
first two years of employment
when an apprentice spends
significant time at college.
Participants would receive up to
£1560 in the first year, £1,040 in the
second year and £520 in the third
year.

ESTABLISH ADISCRETIONARY
TRAVEL ANDACCOMMODATION
GRANT

This award would support
apprentices and help them offset
cost of accommodation and travel
to college, where other sources of
funds have been exhausted.
Participants would receive up to
£30 per week, subject to a
maximum of 20 weeks for the first
year, 14 weeks for the second year
and 10 for the third year.

ESTABLISH A “TASTER TRAINING”
GRANT

This grant would provide school
pupils with an opportunity to gain
work experience and an insight into
Modern Apprenticeship. (This
would be in addition to the one
week of work experience offered to
all secondary school pupils.)
Potential apprentices and their
prospective employers would each
receive up to £50 per week, for a
maximum of six weeks.
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28 Community Partnership Business/Apprentice Support Project

Several Steering Group meetings
took place during early 2005 at
which a support scheme was
developed and cost estimates
made. A description of the
tentative scheme was published in
late May 2005 (Appendix 7). This
proposed that a pilot scheme be
established with the object of
taking on about 35 new apprentices
over a two year period and that
funding be sought to employ a
business development /apprentice
support officer and provide
additional financial support in
various ways to small businesses
and apprentices.

The scheme was costed at
£299,700, including a provision for
the support officer for two years
and a clerical assistant for five years
(34% of the total). A list of possible
funders was drawn up (Appendix 8)
and, in late 2005 applications were
made to both leading charities and
large industrial companies. Typical
letters are shown in Appendices 9A
& 9B.

The response to the funding
requests was generally poor
although there were some
exceptions. The large companies
refused to support the project
citing their own efforts and
schemes for apprentice
employment. The larger trusts (e.g.
Esmee Fairbairn) needed several
months to receive and process
applications. Only one small Trust,
(JTH) contributed £250 into the
general fund . As 2006 approached
it was becoming evident that the
large cost of the project was a
significant deterrent.

FURTHER DEVELOPMENT OF THE PROJECT 2005 -2006

“EXTERNALLYMANAGED” PROJECTMODEL - THEMODIFIED SCHEME

In late 2005 a new initiative was proposed by Scottish Enterprise. This
envisaged that the managerial element of the project could be farmed out
to a privately run training company with the costs covered by the Scottish
Enterprise Construction Skills Action (CSA) fund. It was believed that this
arrangement would be more likely receive backing from Scottish
Enterprise than if the managerial tasks were left to the Partnership or to
someone that the Partnership might hire. For financial support to
businesses and apprentices it was recommended that the Partnership
might apply for funds from LEADER plus.

A modified scheme was prepared based upon two intakes of apprentices in
2006 and 2007. Thus the scheme would run for five years.

A new budget was calculated which amounted to £267,700. Applications
for funding from CSA and Leader plus were prepared and submitted.
(Appendices 10 and 11 respectively), and a tender document (Appendix 12)
written for issue to prospective management companies. A short list of
companies likely to tender was prepared on advice from steering group
members (Appendix 13) and issued at the end of February 2006.

During February and March 2006 Careers Scotland led an extensive
programme of presentations at seven schools in and around the Park
(appendix 14). These presentations represented the second round of an
initiative to provide school leavers with good information on the benefits
and responsibilities of taking up an apprenticeship and were timed to
coincide with an anticipated successful outcome of fundraising and
support for the modified scheme.

By the end of March 2006 we had received £4000 from the AMW trust as a
contribution to the project general fund and promise of an award of £23,
400 from Leader plus towards the modified scheme which it was hoped to
match with funding from Scottish Enterprise of about £63,000 to allow
year one of the project to start. Disappointingly, only one management
company, the Lennox Partnership, presented a proposal. The general
feedback from the other companies was that the financial incentives were
not sufficient to warrant a submission. In addition however and more
significantly, Scottish Enterprise experienced funding difficulties and had to
withdraw their offer of support to the modified scheme
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THE “GET READY FORWORK”MODEL

In May 2006 and with the abandonment of the modified scheme Scottish Enterprise proposed a new initiative
which was to be based on the established “Get ready for Work “ initiative and would be based at Forth Valley
College’s Falkirk campus. (Guidelines are shown in Appendix 15) This initiative was led by the College whose staff
wrote to 71 of the small businesses on the Rural Insights original list, following up with 41 telephone discussions
and visiting 11 of those who seemed interested. The outcome of the initiative was very disappointing. Only two
companies came forward with a definite interest and one of these rejected the proposed apprentice who had
been put forward by Careers Scotland.

At a Steering group meeting held on December 14th, 2006, Ms. Frances Tasker from Forth Valley College
presented a comprehensive and quantitative report on the “Get Ready for Work” outcomes (Appendix 16) with
additional comments and conclusions tabled by Ms. Janice Carlyle of Careers Scotland (Appendices 17 A &
17B). Given the results it was generally accepted by all that “Get ready for Work” could not be utilised as part of
the project.
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THE CURRENT PROJECT MODEL - DEVELOPMENT
In anticipation of the abandonment of the “Get Ready for Work” initiative Ron Dalton proposed at the December
2006 steering group meeting (section 5 of the minutes - Appendix 18) that the “model” for taking the project
forward should revert to the Rural Insights original recommendation i.e. that awards to be made to both
businesses and apprentices. Furthermore the project should clearly set out to support participants over the four
year apprenticeship period. The costs per combined business/apprentice were estimated then at £6340 spread
over the 4 year period of the apprenticeship.

This proposal depended on obtaining funds to permit the recruitment of a Business/Apprentice support officer
by March 2007 with taster training starting in October 2007. This would have allowed an intake of Modern
Apprentices in Jan 2008. However, steering group members pointed out that a January start date was
completely infeasible and that any project must be oriented to a late August/Early September start date in any
year so that apprentices could attend the appropriate college sessions which all started then. This meant that
Taster Training would have to be completed before the end of August i.e. starting no later than June.

Hence, at the end of 2006 and given that at that time we had not obtained funding to support the key post
of the Business/Apprentice Support officer, Ron Dalton rescheduled the project to show a start date of late
August 2008. Assumptions were made that:

(a) Administrative help (for fundraising) might be found from within the Park communities or from the Steering
group member organisations at no cost, and

(b) That funds to support the post of the Business/Apprentice Support Officer would be found to allow his/her
recruitment in mid 2007.

A full report on the failed “Get ready for Work” attempt in late 2006 and a proposal for taking the project forward
was made to the Community Partnership Board on Jan 18th 2007 (Appendix 19) . The Board endorsed the
proposal which embodied an idea first proposed by Ms. Lesley Campbell of the National Park in 2006.
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This was to seek external sponsors
whose funds would be used to
provide training grants to the
employer and support funds to the
apprentice. Each sponsor would be
specifically identified with one
small business/apprentice
combination. Grants to both
businesses and apprentices would
be based on the recommendations
contained in the Feasibility Study.
Hence the financial commitment of
each sponsor would be a relatively
modest sum spread over the four
years of the apprenticeship.

A time line plan was prepared
(Appendix 20) which showed the
main activities in two
complementary phases. Phase 1
involved the employment of a
business/apprentice support officer
who would travel extensively
throughout the Park, contacting
small rural construction businesses
and encouraging them to consider
taking on an apprentice. When the
time came for implementation of
Phase 2 it was anticipated that
individual sponsors would have
been found who would commit to
providing defined sums over a four
year period. Phases 1 & 2 would
then merge at the point when
“Taster Training” began (i.e. small
businesses had been recruited as
training providers and external
funds were available to provide the
necessary training grants.)
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FUND RAISING

Fundraising for Phase 1

Initially it was hoped that fund raising work, (and possibly ongoing
administration) might be carried out by a part -time administrator
provided, at no cost, from one of the steering group participating
organisations. However no such person was forthcoming and thus a first
objective became:

(a) Find a source of funds to support a part -time administrator. Provided
that an administrator could be appointed then an intensive activity was
planned with the target of finding enough funds:

(b) To employ a Business/Apprentice support officer for a full year, and
(c) To support a cohort of small businesses and their apprentices over the

four year apprenticeship period by provision of training grants and
other advice.

Fortunately we still had modest residual funds of about £4000 available
from the two donations made to the project by the AMW and JTH trusts as
previously reported and a decision was made that these funds should be
used to engage an Administrative Assistant for a period of 12 weeks
working two days per week to meet the objectives above. Anne Mason,
(formerly Anne Nelson) joined the project in March 2007 to assist the
project director (Ron Dalton) tackle the fundraising. In April 2007 the
Community Partnership was offered a contract (Appendix 21) from
Scottish Enterprise Forth Valley to take forward the project via the
provision of funding specifically to allow recruitment and employment of
the Business/Apprentice Support officer thus satisfying (b) above. Funding
was capped at £50,000 and included some non-personnel items such as a
lap top computer, purchase of research materials etc.

Citing the Scottish Enterprise contract as match funding a successful
application for additional funds was made to LEADER plus (Appendix 22 )
and this award then allowed the part-time administration work, especially
focussed on fund raising for Phase two, to be continued to the end of
August 2007.

Revised costs were prepared for Phase 2 to include small sums to support
an ongoing part-time administrator for the project as well as a small
contingency sum (Appendix 23). The amount then sought from a “full
sponsor” was £7000, this to be drawn down over the four year period in
reducing amounts and with the major disbursements of training grants to
employers and financial support to apprentices in years one and two.
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Fundraising for Phase 2

A comprehensive list of possible sponsors was drawn up (Appendix 24)
and request letters sent out (Appendix 25). A short form description of the
project (Appendix 26) was also prepared to accompany the request letters.
The selection of sponsors tended towards large, well known companies
especially if they had an association, however loose, with the National
Park. Also, since the Park Community Trusts had been supportive of the
project at its inception then an approach was made to most of these asking
for “a contribution” , recognising that Trusts would not have the financial
resources to be a full sponsor. The responses were disappointing in respect
of the large number of well known companies and public organisations
who simply did not bother to respond or acknowledge our request.

Nonetheless by April 2008 we had received commitments from 18
sponsors who agreed to fund the project in various amounts ranging from
£120 to the full £7000. One of the full sponsors, SECTT, also agreed to
fund up to five electrical businesses if they could be persuaded to
participate. Overall we were able to obtain commitments totalling
£102,810 (Appendix 27), enough to be able to support up to 15 small
businesses and their apprentices as well as offsetting administrative costs
and providing a small contingency fund.

The next section describes how small construction businesses were
contacted and advised /encouraged about the issues and benefits of taking
on an apprentice. Just before the “credit crunch” came along the business
support officer, John Cunningham, had identified 29 small businesses
(Appendix 28) that appeared to be ready to participate in the project.
The executive team (Ron Dalton, Kate Sankey, John Cunningham and
Anne Mason) set a target of signing up 22 from this list of 29 probables.

Since we only had funds to support 15 of these it was decided to make
a full application to LEADER (new SRDP fund) for the shortfall, viz:

(i) To support an additional seven businesses and their apprentices
(ii) To support a programme of research/development both of the current

project and possible extensions of the project “model” to other
economic activities within the Park.

Appendices 29 & 30 are the complete applications to Forth Valley and
Lomond and Argyll & Islands Local Action Groups (LAGs) respectively.
We had previously been informed that National Park–wide proposals
would be considered together by both LAGs as a single entity in making
such applications however, in the event, it became necessary to submit
two. While both applications are broadly similar they differ in the section
on “Project Outputs” because each LEADER LAG has different priorities
and different Business Strategy Documents.
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The applications are included here
because they contain very
comprehensive descriptions of the
project itself, how it integrated with
other complementary programmes
and details of our intentions for
expanding the horizons.

The dealings with Leader proved
very difficult. Although we
presented both applications on the
basis of a four year project (since
apprenticeships run for four years
and our support packages are based
on this period) Lomond and Forth
valley Leader offered support for
only two years while Argyll and
Islands were prepared to support us
for four. This was an untenable
situation and we were forced to
turn down both offers because of
their mutual incompatibility.

It is worth stating for the record
that these applications consumed
much voluntary time which might
have been better spent in seeking
alternative sources of funds. In the
event, because of the eventual
limited participation in the project
and the input in kind from Skills
Development Scotland we were
able to carry on with the project
with the resources that we already
had in house.
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BUSINESS/APPRENTICE SUPPORT

A job description for post of Business Development/Apprentice
Support officer was prepared (Appendix 31). Put in its simplest terms
the job of the support officer was to make contact with construction
based businesses based within or near the Park and then to
encourage, assist, advise or help in any way- that business to consider
taking on an apprentice. The post was advertised in various local
newspapers (Appendix 32) and applications were received from
interested individuals of whom four were shortlisted for an initial
interview with an intention of a second later for the two best
candidates. In the event the interviewing panel decided to offer the
post to Mr John Cunningham after first interview at an annual salary
(equivalent) -of £30,000. John agreed to work on the basis of
providing consultancy services to the CP so that he remained self-
employed. A copy of the contract letter is Appendix 33.

John started in post on August 20th 2007, attended a Steering group
meeting held the next day and, after short period of familiarisation,
got down to the task of contacting small businesses starting with the
original (92 strong) list produced by the Feasibility Study. John
submitted a first comprehensive progress report to the Steering group
at the meeting held on November 20th 2007(Appendix 34). By that
time John had identified 163 employers as possible participants and
had made an initial approach to 74 of these by a combination of
telephone calls and visits to their workplaces. Of these, only 17
agreed to a further meeting from which 16 expressed continuing
interest in the project. 18 did not wish to participate and 37 employers
did not respond to telephone, “cold” calls or flyers left on site.

By January 2008 John’s report to the steering group showed that the
employer list had extended to 169 businesses and that those
interested in participating in the project had grown to 24. (Appendix
35) At the same steering group John also presented a note on the
database he had established for recording all relevant details about
the employer contacts. (Appendix 36)

The database itself is Appendix 37 organised in tables as follows:

37 A Basic Employer list, 173 entries labelled “September 2007”
but updated to 30th April 2008

37 B Initial visit list with short company details,
perceived barriers etc

37 C Issues List
37 D Working database

At the Steering Group meeting held on 22nd April 2008 John
reported that, while the base line still stood at 169, 27 businesses
had been identified as expressing an interest in full participation
(Appendix 38).
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The final break down of the 169 was
shown as:

Potential participants 27
Non participants 89
Closure 44
Unable to trace 9

Appendix 38 gives comprehensive
definitions of all the above categories. To
ensure that there could be no future
protests of being omitted from the project
once it was underway (from those
employers who had never responded to
John’s attempts at contact) a closure letter
(Appendix 39) was sent out in early May
2008.

The entire course of John’s work can be
followed by reference to the weekly
reports made to Ron Dalton over the
entire period of employment (Ref 7)

In May 2008, John set out to sign up
(planned 22) businesses as participants in
the project. However, alarming publicity
about the world–wide credit crunch
coupled with more local predictions of
cut backs in construction severely
impacted the confidence level of many of
those businesses that had initially
appeared certain to participate and many
were forced to withdraw their applications.
In the end, going forward into the project,
we were able to recruit 13 small
businesses

The background development of the
project and the several iterations of the
support model, together with the
difficulties experienced with new
administration of public rural
development funding (SRDP Leader) serve
to ensure that the final arrangements are
firmly based on a well founded and
workable model. The details of this are
found in Volume 1of this report. The
credit “crunch” is clearly an additional
problem which has impacted the project
and one that we are monitoring carefully.
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APPENDICES
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1B Apprentice Training: Minutes of a discussion Forum 3rd April 2003

2 Minutes of first Steering Group meeting April 30th 2003

3 Report on McLaren school event 9th June 2003.

4 Brief for Feasibility Study

5 Rural Insights proposal for feasibility study

6 Rural Insights presentation slides.

7 Scheme proposal May 2005

8 possible funders list -initial scheme

9A Typical letter to a possible funding charity

9B Typical letter to a possible corporate funder

10 CSA application for funding

11 Leader plus application for funding.

12 Tender document for managed scheme

13 Short list of companies invited to tender

14 Careers Scotland programme of schools visits 2006

15 Guidelines for “Get ready for Work Scheme”

16 Frances Tasker Report on “Get Ready for Work” attempt, Dec 2006

17A Janice Carlyle comments on “Get Ready for Work” attempt, Dec 2006

17B Notes of Meeting 08/12/06 Janice Carlyle/Ron Dalton

18 Minutes of Steering Group 14th December 2006.

19 report to community Partnership board Jan18th 2007

20 Time line chart for current project model

21 Scottish enterprise contract letter

22 Leader plus application

23 Revised cost estimate for Phase 2 of current project

24 Possible external sponsors list

25 Sample request for funds letter

26 Short form project description early 2007

27 2008 Sponsors list

(Continued overleaf)

33Interim Report March 2009

APPENDICES & REFERENCES: VOLUME 2
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28 “Interested businesses” list (John Cunningham)

29 LEADER application -Stirling

30 LEADER application -Argyll & Islands

31 Business/Apprentice support officer -Job description

32 `Advertisement for post

33 JC contract letter

34 JC report to steering group Nov 20th 2007

35 JC Report to steering group -Jan 2008

36 Note on format of employer database

37A Basic employer list (173 entries)

37B Initial visit list with company details (on disc only)

37C Issues List

37D Working Data Base

38 JC Report to Steering Group April 2008

39 Closure letter

REFERENCES

1 State of the Park Report.( 2005)

2 Community Futures: “Community Engagement in Scotland‘s First National Park“
Authors A Tuffs/C Roxburgh Published by LLTNP (ISBN-10 0-9550049-2-6 and
ISBN-13 978-0-9550049-2

3 Minutes of Steering group held on 13th June 2003

4 Schedule of schools visits for 2004

5 Notes of meeting of “Bursary sub-Group”,13th October 2003

6 Report to Partnership board September 2004

7 Weekly reports JC to RJD, August 2007 to July 2008

34 Community Partnership Business/Apprentice Support Project
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