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1 Executive summary 

1.1 Background 

Community Futures Goes Green is an energy saving and carbon reduction initiative 

involving eight communities located in and around Loch Lomond and the Trossachs 

National Park delivered with funding from the Scottish Government‟s Climate 

Challenge Fund.  

 

The project offered all householders in the eight communities: 

- face-to-face advice and information on how to improve home and energy habits  

- low cost insulation offers 

- use of an energy monitor to better understand where electricity is being wasted 

- information on generating their own energy through micro-renewables 

- training sessions on hard to treat properties. 

 

These activities were supported by a range of initiatives in each community to raise 

awareness of energy saving issues. Workshops were held in each of the eight local 

primary schools and a banner created by the children for each of their communities 

to promote carbon saving. The Community Futures Goes Green team promoted the 

project at local events, such as gala days, to provide information and advice on 

carbon saving. 

 

The project also worked with Community Energy Scotland (CES) to identify how 

community buildings could be made more energy efficient and economical to run. 

1.2 Outputs 

1120 Home energy checks  

400 Renewables advice requested 

8 Community Futures Goes Green school workshops  

4 Hard to treat and microrenewables information sessions  

1.3 Achievements  

1573 Levels of engagement 

6906 tCO2 assumed lifetime savings  

368 tCO2 assumed annual savings 

£99,242 annual savings from advice and measures delivered  

454 Households referred for benefits and social tariff checks  

 

The project succeeded in bringing together eight small communities to deliver a 

major project in a short timescale. The initiative blended the local knowledge of the 

communities and combined this with the project delivery expertise of a sustainable 

development charity (Changeworks), the Loch Lomond and the Trossachs National 

Park Authority and agencies such as the EST Energy Saving Scotland advice 

centres, Community energy Scotland and Historic Scot;land. Although the 

combination of the type of grants available for insulation and the nature of the local 

housing stock was challenging, a lot was achieved in a short period of time. 
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Awareness has been raised across the project area, which resulted in immediate 

carbon savings and the potential for considerably more in the future. Estimates of the 

financial savings from the project will pay for the project many times over in coming 

years. 

 

2 Background 
The origin of Community Futures Goes Green (CFGG) lies in a community planning 

process established in 2001, at the outset of the Loch Lomond and the Trossachs 

National Park (LLTNP), designed so that the Park Authority and its partner agencies 

could better understand the views, aspirations and priorities of communities in and 

around the Park. Communities were supported to prepare Community Action Plans 

and to take forward priority actions. In many of the Action Plans for 2008-11 

„becoming more sustainable‟ and „reducing our carbon footprint‟ was explicitly 

prioritised and these issues were highlighted again at the Community Gathering 

2008. As a result, a working group of community representatives was established 

forming Community Futures Goes Green (CFGG) and an „Energy Event‟ was held in 

April 2009 which led, in December of the same year. The project is sponsored by 

The National Park Community Partnership – a body that represents the interests of 

communities in the National Park – and regular reports are made back to the 

Partnership Board by the Directors who are on the Steering Group. 

 

Although there was a shared understanding and agreement of what was needed, 

eight of the smaller Park communities 

(Benmore & Kilmun, Buchanan, 

Gartmore, Kilmaronock, Lochgoil, 

Sandbank, Strachur, and Strathfillan) felt 

they had insufficient resources to submit 

individual applications for funding. By 

forming a consortium in May 2009 they 

were able to submit an application to the 

Climate Challenge Fund that covered 

advice and information to householders 

on energy saving and micro-renewables, 

consideration of how community buildings 

could be made more energy efficient and 

cut carbon emissions.  In addition the 

group was – and still is – interested in 

looking at ways in which communities can 

develop energy generating projects that 

will supply an income for other community projects. 

 

The group heard towards the end of November 2009 that its application had been 

successful and that the sum of £115,391 was granted by CCF along with a further 

£20,000 from LLTNP Authority. Following this an Executive Group was formed of the 

Partnership Board directors who were on the group and the Sustainable 

Development Officer from the LLTNP Authority to plan how to take the project 

forward. It was agreed that the working group should change its status to that of a 

Steering Group and that it should meet monthly to monitor progress of the project. 
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Each community was represented at the Steering Group meetings by a committed 

and enthusiastic supporter of the project. A standard agenda was used to ensure that 

all areas of the project were covered at the meetings (see Appendix).  

 

The first task for the Steering Group was to appoint a Managing Agent to carry out 

the objectives set out in the application to CCF. This was a fairly time consuming 

exercise but necessary given the size of grant obtained and the tight timescale.  

There were five tenders submitted and two were invited for interview. The successful 

bidder was Changeworks who impressed the Steering Group with the breadth of their 

experience in this field, particularly their experience in engaging with communities.  

Their organisational structures also convinced the panel that they would have 

sufficient skills and resources to meet the deadline. 

 

The project was set up to achieve a community scale, area based approach to 

energy efficiency measures for households. The main objective was to ask 90% of all 

households in the eight communities to fill in a doorstep energy survey, offer energy 

efficiency advice, and provide insulation solutions for 50% of all residential 

households before winter 2010. The initiative formally started in March 2011 and was 

funded until March 2011, although considerable work was done in preparing the bid 

for the Climate Challenge Fund.   
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3 Methodology  

3.1 Introduction 

The key to the project was developing a methodology that would allow a number of 

small communities to work collectively, overcoming issues such as their scale, lack of 

paid staff and challenging geography of the national park. A key feature of the project 

capacity building was conceiving and developing the project concept then using an 

external partner to manage aspects of the project based on expertise of running 

similar projects. 

3.2 Partnership working and wider stakeholders 

Due to the National Park‟s geography a wide range of organisations had to be 

engaged and involved in different aspects of the project. The principle partners were 

the eight local communities, LLTNPA, and the LLTNP Community Partnership. This 

group managed Changeworks who planned and delivered the householder 

engagement aspect of the project. The project worked closely with the Energy 

Saving Scotland advice centres (advice centres) for the Highlands and Islands 

(managed by Changeworks in Inverness), Strathclyde and Central, and Stirlingshire 

regions (managed by Wise Group in Glasgow), the Energy Saving Trust (EST) Home 

Insulation Scheme (HIS) in Stirlingshire (run by Wise Group) and Community Energy 

Scotland.   

3.3 Selecting and managing the subcontractor  

An open tendering exercise was managed with the assistance of the National Park 

Authority. A key aspect of this process was identifying and contracting a delivery 

organisation which could balance proven delivery expertise with a willingness to 

adapt their methods for the national park context – as well as providing sufficient 

scope for community representatives directing the project. Changeworks brought 

logistical expertise in managing the project, recruiting staff, purchasing uniforms, 

data collection systems, marketing expertise and training resources on hard to treat 

housing and schools. Once the contract was signed this allowed the project to 

detailed planning phase from April to mid June 2010, including a major revision of the 

programme to account for the HIS which covered the three communities in the 

Stirling local authority area. 

 

A critical aspect of project planning was meetings onsite with every community 

representative at an early stage. These site visits proved vital in building a good 

working relationship between local champions and Changeworks. Subsequently 

project staff were recruited and based within the park. These staff worked directly 

with local champions whilst the audit was undertaken. Changeworks provided a 

monthly progress account for the steering group. 

3.4  Doorstep based campaign 

The heart of the project‟s carbon saving activities centred on mass householder 

engagement via a door to door audit managed by Changeworks. Of the eight 



 8 

communities, three benefited from being covered by the Scottish Government‟s 

Home Insulation Scheme (HIS). These communities were visited by a HIS Assessor 

and asked questions from the EST‟s Home Energy Check (HEC) survey and offered 

energy efficiency advice and discounted insulation through the scheme (see section 

3.6 for more about HIS).  

 

For the five communities not covered by HIS – Benmore and Kilmun, Lochgoil, 

Kilmaronock, Sandbank and Strachur – three Home Energy Assessors were 

employed by CFGG to visit householders and go through the HEC with them, offer 

energy efficiency advice, and discounted insulation negotiated especially for the 

project (see section 3.5).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Assessors entered HEC survey answers on to personal handheld computers 

using the Door2Door system developed by Changeworks and uploaded the 

completed HECs on to advice centre data systems. This approach allowed 

householders to be easily referred to any grants offered through the advice centres 

and meant they received a free personalised Home Energy Report (see section 3.7).  

 

In addition to energy efficiency advice, cavity and loft insulation offers and a home 

energy check, the project also offered householders the following support:  

 

- Energy Saving Scotland advice centre 

Householders were given the 0800 512 012 number to call if they wanted 

more energy efficiency advice.  

- Enabling Fund 

Assessors let householders know that there was an enabling fund available 

from the project to help householders with things like clearing a loft or gaining 

roof access.  

- Energy Assistance Package (EAP) 

Home Energy Assessors identified people who were likely to be eligible for 

Scottish Government grants and referred them to EAP for free energy 

efficient measures and access to social tariffs and benefit checks.  
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- Hard-to-treat Homes 

There are many older homes with solid stone walls, no traditional loft spaces, 

single glazing and older heating systems and controls within CFGG 

communities. These homes are termed „hard-to-treat‟ as it is more expensive 

to make them energy efficient as they are not able to benefit from cheap 

cavity wall and loft insulation offers. The project‟s Assessors offered 

householders living in hard-to-treat homes advice on alternative options and 

measures, including costs and implications.  

- Micro-renewables 

Householders who were interested in micro-renewables were referred by the 

project‟s Assessors to support provided by the advice centres to identify and 

get advice on how to install appropriate technologies. Householders were 

also informed that CFGG would be running information sessions on hard-to-

treat homes and micro-renewables – see section3.10  – and interest in 

attending these was recorded by the Assessors. 

- Energy Monitor loan 

Assessors let householders know that they could borrow an Energy Monitor 

to get a idea of where electricity costs could be cut in the home. Interested 

householders were put in touch with their local community champion. Twenty 

„Minim‟ energy monitors were made available to householders in each 

community to be lent out for a three week period. Simple installation 

instructions were included with the Energy Monitors (see Appendix) and a 

community champion was also available to help set the monitor up. 

Changeworks provided champions with a best practice guide on how the 

Monitors could be issued and used. Borrowers were asked to fill in a „diary 

sheet‟ developed by Changeworks to capture basic information about their 

house type, electric items and how much electricity they used over the three 

weeks they had the monitor. In some communities only 5 or 6 monitors went 

out on loan, in others up to 15. The total number loaned out to households 

across the project was 87.  

 

In total the project aimed to reach 1736 households across the five community areas. 

Home Energy Assessors visited households from the beginning of July through to the 

beginning of October 2010.  

3.5 Installer recruitment 

Changeworks tendered and recruited an installer that offered a competitive price for 

installing insulation measures. The installer is Clyde Insulation Ltd, based in Stirling, 

and the discounted insulation offer was:  

- Cavity wall insulation for – £129 

- Loft insulation – £134 

- Top-up insulation (if there is already some insulation but not the 

recommended amount) – £199.  

- (some householders will qualify for free energy efficiency measures through 

the Scottish Government Energy Assistance Package) 

 

The offer was arranged to run until the end of November 2010, and the prices were 

determined to be competitive by the advice centres. 
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The installer agreed to provide regular progress updates. 

3.6 Home Insulation Scheme (HIS) 

Three of the eight communities involved in the CFGG project benefited from being 

covered by HIS managed by the Wise Group. Households in Buchanan, Gartmore 

and Strathfillan were offered the following discounted insulation deal as part of HIS:  

 

- Cavity wall insulation for – £99 

- Loft insulation – £125 

- Top-up insulation – Free 

- (some householders will qualify for free energy efficiency measures through 

the Scottish Government Energy Assistance Package) 

 

Each household in these communities was visited by a HIS Assessor who conducted 

a Home Energy Check (HEC) survey on the doorstep. This took place in June and 

July 2010. In total HIS aimed to reach 633 households across these three community 

areas.  

 

The Steering Group worked with the Wise Group to make sure that homes benefiting 

from HIS were included in the wider CFGG project. In addition to HEC questions HIS 

Assessors asked householders if they would be interested in borrowing an Energy 

Monitor or coming along to an information session about micro-renewables and 

making a hard to treat home more energy efficient.  

 

Agreement on delivery and data sharing was reached with Wisegroup HIS project 

managers. 

3.7 Energy reports 

Each householder who was visited by a CFGG and HIS Home Energy Assessor and 

agreed to go through a Home Energy Check survey was sent a Home Energy 

Report. The report gave householders an estimate their home‟s energy efficiency, 

providing an indicative rating, and advice on potential improvements.   

3.8 Engage social landlords and second homeowners 

The National Park supplied addresses of social landlords and a letter on CFGG 

headed paper was sent outlining the project and insulation offer.  Home Energy 

Assessors visited tenants living in social housing as part of the doorstep based 

campaign.  

 

The CFGG steering group worked with Changeworks to develop a strategy to 

engage second homeowners.  After reviewing the options and data available it was 

agreed that engaging this group wouldn‟t be an effective use of resources and 

unlikely to yielded major carbon savings. Other areas of the project – such as the 

hard-to-treat housing information sessions were instead prioritised. As part of the 

audit all second homes received two mailings and missed you cards, so their owners 

should be aware of the project if there post was redirected or regularly checked.  
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3.9 Community activity 

A critical element of the project was engaging the communities in ways likely to 

trigger behaviour change. Critical to this aspect of the project was creating a trusted 

branded associated with the local champions. The focus of this work centred on 

having a presence at local events and engagement with schools.  

 

Launch events 

CFGG had a presence at local events during the summer months to promote the 

project, to answer any questions and to let people know when they might expect a 

visit from one of the Home Energy Assessors. Feedback received from each of the 

events was positive, although numbers varied between events.   

 

Events attended are shown in the table below:  
 

Community  Type of event Date of event Representation 

Sandbank Gala Day Saturday 12 June H&I advice centre 

Energy Advisor 

and CFGG Home 

Energy Assessor 

Gartmore Gala Day  Saturday 12 June Wisegroup Advisor 

and Stuart Hay 

from Changeworks 

Lochgoil Raft Race Saturday 31 July H&I advice centre 

Energy Advisor 

and a CFGG Home 

Energy Assessor 

Strachur Bogey Race Saturday 31 July CFGG Home 

Energy Assessor 

Strathfillan Family Fun Day Saturday 28 August Wisegroup advice 

centre Energy 

Advisor and CFGG 

Home Energy 

Assessor 

Buchanan Flowershow Saturday 28 August Wisegroup Advisor 

and CFGG Home 

Energy Assessor 

Kilmaronock Dumpling Duathlon Saturday 18 Sept CFGG Home 

Energy Assessor 

 
Community updates and networking 

A key event for feeding back to the Community Partnership and other Park 

Communities was the Community Gathering held in November 2010. The Project 

was a lead item and several members of the Steering Group and Stuart Hay the 

Project Manager from Changeworks, gave a 45 minute presentation covering the 

work of the project. This was very well received and helped to generate considerable 

interest among other communities. Links were also made at this event with other 

communities that had received Climate Challenge funding i.e. Callander and Killin. 

 

The communities also came together for a visit of the Minster for Transport and 

Climate Change in July 2010, which provided another valuable opportunity to share 

ideas and learning.  
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The project‟s senior Home Energy Assessor gave an update on the project at the to 

the community councils in Sandbank and Benmore and Kilmun.   

 

The steering group also plans to have a final event to disseminate the lessons learnt 

from the project.  

 
Schools 

Workshops were held in each primary school within the communities to coincide with 

the street audit further reinforcing awareness of the project.  

 

Workshops are shown in the table below:  
 

Community  Date of event School 

Sandbank Friday 11 June Sandbank primary school 

Strachur Monday 14 June Strachur primary school 

Benmore and Kilmun Wednesday 16 June  Strone primary school 

Gartmore Friday 18 June Gartmore primary school 

Buchanan Tuesday 22 June Buchanan primary school 

Strathfillan Wednesday 23 June Crianlarich primary school 

Lochgoil Wednesday 16 September Lochgoilhead primary school 

Kilmaronock Wednesday 22 September Gartocharn primary school 

 

Kathleen Kirkness, Changeworks Learning trainer, delivered the workshops.  The 

lesson plan is included in the Appendix.  She talked to the children about energy 

efficiency and got them involved in the project by getting them to submit designs 

for a community banner. Six winning designs were then chosen and included in a 

banner for each community that was displayed locally.   

 

Kathleen was delighted by the response she received in the workshops. "There was 

immediate interest in the project. The children already knew lots about saving energy 

and were looking forward to telling their mum and dads what to do to stop wasting 

heat and electricity at home! They were also very excited to see whose drawing 

would go on the banner!”  
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Community Energy Scotland 

In parallel with work to engage householders a separate strand of work sought to 

improve community buildings, both to achieve carbon and cost savings but also as a 

local focal point. This element of the project was delivered in partnership with 

Community Energy Scotland (CES).  Projects in progress include: 

 

- Pre-feasibility study for Balloch CIC looking into the potential for a screw hydro 

system on the Leven; this is now completed and the CIC have had positive 

discussions with SEPA, and the council and Scottish Water who own the 

adjacent banks. 

- CES are continuing to hold interactive coaching sessions via phone conference 

to advise on large scale revenue-generating projects and hope that interested 

communities in the area can continue to dial in to these if they find them useful. 

- Callander CDT continue to develop their community hydro project; they have 

outline approval from the FCS for a lease, although this will have to be confirmed 

through the full National Forest Land Scheme after a community ballot. The 

CCDT have tendered for the design and build of the project, and hope to get the 

design and EIA studies underway as soon as funding is secured for this. 

- Work is nearing completion on the Rural Stirling Housing Association 

developments at Tyndrum and Killin, which are heated using a mix of solar 

thermal panels and ground source heat pumps. This will provide social housing 

which can be heated at minimal cost and with low carbon impact. 

- CARES funding for a 100kW hydro feasibility study for Lochgoil Community 

Trust.  

- CARES funding for a feasibility study looking at Anerobic Digestion of sewage for 

Benmore and Kilmun Community Development Trust.  

- Strachur Memorial Hall received CARES support for a biomass heating system. 

The 35kw KSM Multistoker boiler was installed by Perthshire Biofuels. A heat 

supply contract is currently being negotiated with woodchip suppliers Here We 

Are in Cairndow. 

- CES also provided advice to Glensluain Community regarding a hydro project, 

and to the Lochgoilhead Scout Centre regarding a renewable heating system.  

 

Buchanan Memorial Hall  

Historic Scotland worked with the community and Stirlingshire Council to improve the 

energy efficiency of the hall. Experimental measures included secondary glazing, 

and insulation of walls and ceilings. Post intervention monitoring of the improvements 

is being carried out to determine the effectiveness of the measures and whether they 

can be applied to other buildings. 

 

Future developments: 

- Kilmaronock Millennium Hall – There is good potential for some form of biomass 

system to replace the existing oil boiler. The next stage is to get some quotes 

from accredited installers. Quotes are being sought for a feasibility study looking 

at the potential for a revenue-generating project in the area. 

- Gartmore Hall – There is significant potential for wood pellet or chip heating in 

the planned new hall, or potentially a ground source heat pump if the usage 

pattern suits. The timescales for the build of the hall might not fit with CARES 

funding however. 
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- Crianlarich Hall – has recently been insulated with a grant from the CARES 

scheme; the new hall committee are interested in air source heat pump systems. 

- Crianlarich hydro – the Allt Coire Ardrain just outside Crianlarich on FCS land 

has good hydro potential for around 40kW of generation. 

3.10 Information sessions on harder to treat properties and 

renewables 

It was recognised early on in the project that a high proportion of properties in the 

area could not benefit from conventional insulation measures such as cavity wall and 

loft insulation. To assist these households, free training sessions were promoted by 

the Home Energy Assessors, the project newsletters and local press. The 

partnership utilised Changeworks expertise to provide four free information sessions 

for people interested in installing micro-renewables and/or lived in hard to treat 

homes and wanted to know more about how to make them more energy efficient.  

 

The sessions included information about solid-wall insulation, window improvements 

and modern heating systems. Our team also looked at renewables such as solar 

water, wood-fuel boilers, and heat pumps and at the benefits from installing them 

such as feed-in-tariffs, a government scheme that pays you for electricity you 

generate.  

 

Events targeted householders had expressed to the Home Energy Assessors they 

were interested in learning more. The events were held in:  

 

Sandbank – 7-9pm, Thursday 4 November in Sandbank Village Hall 

Gartmore – 7-9pm, Wednesday 10 November in Gartmore Village Hall 

Strachur – 7-9pm, Monday 15 November in Strachur Memorial Hall 

Kilmaronock – 7-9pm, Tuesday 1 February in Kilmaronock Millennium Hall 

 

The events were publicised by sending out invite letters to all those householders 

who had expressed interest in learning more. Posters were also distributed to 

champions to put up locally. A press release was sent to Dunoon Observer and an 
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advert placed in the paper‟s Public Notices. A press release was also sent to the 

Stirling Observer and information put into Strachur Newsletter.  

 

Guest speakers from the relevant Energy Saving Scotland advice centres and 

Community Energy Scotland (CES) were invited to talk at the events. Eamon King, 

Outreach Officer from the Highland & Island advice centre attended the event in 

Sandbank and Fiona Chan, Microgeneration Specialist, from Wisegroup attended the 

event in Gartmore. Felix Wright, Development Officer, Argyll CES was to attend in 

Strachur, but was not able to in the end due to transport difficulties.  

 

As part of the programme CFGG invited Moses Jenkins of Historic Scotland‟s 

Technical Conservation Group to run a seminar on Improving Energy Efficiency in 

Traditional Buildings. This was attended by CFGG Home Energy Assessors, local 

interested people from participating communities and of course community 

volunteers as local champions and members of the steering group. The course was 

held on 10th August 2010 and run twice, once in Strachur and once in Balloch. The 

course covered: 

- Ventilation 

- Building elements: tests and improvements 

- Windows 

- Walls 

- Roofs 

- floors 

- Micro Renewables 

- Other considerations 

  
Hard to Treat manual  

CCFG worked with Big Green Tarbert via Changeworks to utilise a user friendly 

energy efficiency manual focusing on local housing typology. The manual includes 

typical case studies with analysis of the most cost-effective solutions for local hard-

to-treat homes. These case studies are relevant to CFGG community properties and 

cover common problems and solutions. The manual will be made available as a pdf 

resource to be publicised and distributed to CFGG communities.  Information about 

the pack is already being disseminated and has been used by several people who 

have found it useful. 

3.11 Project publicity 

A critical element of the project was providing a coherent identity across the eight 

communities. Utilising the project logo Changeworks worked with the graphics 

company to create branded materials. This strong visual identity was used 

throughout the project including: 

- A newsletter was produced to introduce the project, promote the uptake of the 

insulation special offer, and outline energy efficiency behaviours and 

measures householders could undertake within their home. It was distributed 

at the start of July to householders in a number of ways: in Buchanan the 

newsletter went out with the Buchanan Voice newsletter, and was distributed 

by community champions in Gartmore and Strathfillan. In the other five 

communities the newsletter was given to householders by CFGG Home 

Energy Assessors when they visited homes (see Appendix).  
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- A letter on CFGG headed paper was sent to all householders prior to the door 

step campaign in each of the five communities not covered by HIS, to let 

them know that Home Energy Assessors would be visiting soon 

- Uniforms were designed and ordered for Assessors so they were clearly 

identified and recognisable when out and about in the communities 

- CFGG branded „missed you‟ calling cards were produced for Assessors to 

leave when a householder was not in when they visited 

- A simple flyer was produced for use at launch events to publicise the project 

- A poster template was designed for use in publicising events and information 

in the communities. This was sent out to community champions to use.  

- 8 CFGG community identity banners were produced using school pupil 

designs – see Appendix.  

- 2 pull-up CFGG banners were produced for use at events to publicise the 

project 

- Copy about the project was supplied to Loch Lomond and the Trossachs 

National Park Community Partnership to include on their website 

- A second newsletter was sent out to all householders in each of the 8 

communities at the end of November 2010. The newsletter outlined what the 

project had achieved to date, what people could still do, and encouraged 

people to take up the insulation offer if they had not already done so.  

 

All resources were provided to the Chair of the 

Project Steering Group and to Loch Lomond and 

the Trossachs National Park for sign off.  In 

addition to this activity, CCFG charged 

Changeworks with providing copy about the 

project for local newsletters and sent press 

releases to local papers. These included:  
 

- Copy for „Buchanan Voice‟, Buchanan‟s local newsletter  

- Copy for the „Dumpling Times‟, Kilmaronock‟s local newsletter 

- Copy for Gartmore‟s local newsletter 

- Copy for Strachur‟s local newsletter 

- Copy for the „Sandbank Scene‟, Sandbank‟s newsletter 

- Press releases about the project to the Dunoon Observer, Killin News, 

Dunbarton News, Stirling Observer 

- An advert in the Dunoon Observer publicising the local information session.  

3.12 Reporting 

CCFG received a project update against all the key activities from Changeworks. 

This was reviewed by the steering group.  Carbon figures were calculated at the end 

of the project based on data from the Energy Saving‟s Trust on approximate carbon 

savings for measures such as advice and insulation.  
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4 Outcomes 
The key purpose of the report was to achieve carbon savings. Savings were 

achieved in three ways: 

1) Advice and behaviour change 

2) Insulation measures for households 

3) Improvements to community buildings 

4.1 Total carbon saved 

Below is shown the estimated carbon savings attributed to the CFGG project 

including the Home Insulation Scheme areas: 
 

 

 

 

Energy efficiency 

measure 

Measures 

achieved 

CO2 savings (tCO2) 

Per measure Project overall 

Annual 

savings 

Lifetime 

savings 

Annual 

savings 

Lifetime 

savings 

Energy efficiency advice 

(verbal/face-to-face) 
1573 0.03 0.18 47.19 283.14 

Home Energy Check 

completed 
1120 0.0 0.2 33.6 201.6 

Energy Assistance 

Package referrals 
301     

Stage 4 69.2 2.4 21.7 164.6 1498.0 

Virgin loft referral 160 
1.1 42.7 78.6 3143.5 

Virgin loft installation 74 

Loft top up referral 237 
0.3 12.1 32.1 1285.1 

Loft top up installation 107 

Cavity wall referral 83 
0.5 21.3 12.4 494.3 

Cavity wall installation 23 

CWI & LI & Stage 4 

Totals 
273   368 6906 
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1.1  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4.2 Other audit outcomes 

- 116 household expressed interest in learning more about microrenewables 

and hard to treat homes through attending an information session 

- 87 households expressed interest in the Energy Monitors 

- 251 households were referred for a benefits check 

- 203 households were referred for a social tariff check 

- 400 households requested information on renewables 

 

- The Big Green Tarbert‟s manual with cost-effective solutions for local hard-to-

treat homes was launched on 19 March 2011 and made available as a pdf 

resource to be publicised and distributed to CFGG communities. 

- There was no follow-up contact or uptake by social landlords. This is likely 

due to social housing already being well insulated.  
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4.3 Benmore and Kilmun 
 

573 households where targeted in in Benmore and Kilmun.  

 

Energy efficiency 

measure 

Measures 

achieved 

CO2 savings (tCO2) 

Per measure Project overall 

Annual 

savings 

Lifetime 

savings 

Annual 

savings 

Lifetime 

savings 

Energy efficiency advice 

(verbal/face-to-face) 
382 0.03 0.18 11.46 68.76 

Home Energy Check 

completed 
269 0.03 0.18 8.07 48.42 

Energy Assistance 

Package referrals 
62     

Stage 4 9.36 2.38 21.66 22.2768 202.7376 

Virgin loft referral 15 
1.07 42.71 7.37 294.70 

Virgin loft installation 6.9 

Loft top up referral 35 
0.30 12.05 4.74 189.79 

Loft top up installation 15.75 

Cavity wall referral 10 
0.53 21.27 1.49 59.56 

Cavity wall installation 2.8 

CWI & LI & Stage 4 

Totals 
35   55.41 863.96 

 

Note: The original tender specified 465 households to be surveyed in Benmore and 

Kilmun. Changeworks surveyed 108 households over this specified number 

 

- 5 household expressed interest in learning more about microrenewables and 

hard to treat homes at an information session 

- 3 households expressed interest in the Energy Monitors 

- 91 households were referred for a benefits check 

- 84 households were referred for a social tariff check 

- 149 households requested information on renewables 
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4.4 Buchanan 
 

This was an area covered by HIS. The aim was to contact 252 households.  

 

Energy efficiency 

measure 

Measures 

achieved 

CO2 savings (tCO2) 

Per measure Project overall 

Annual 

savings 

Lifetime 

savings 

Annual 

savings 

Lifetime 

savings 

Energy efficiency advice 

(verbal/face-to-face) 
134 0.03 0.18 4.02 24.12 

Home Energy Check 

completed 
33 0.03 0.18 0.99 5.94 

Energy Assistance 

Package referrals 
51     

Stage 4 19 2.38 21.66 45.79 416.74 

Virgin loft referral 17 
1.07 42.71 8.35 333.99 

Virgin loft installation 8 

Loft top up referral 87 
0.30 12.05 11.78 471.76 

Loft top up installation 39 

Cavity wall referral 29 
0.53 21.27 4.32 172.71 

Cavity wall installation 8 

CWI & LI & Stage 4 

Totals 
74   75.26 1425.26 

 

The project in Buchanan had a particular focus on saving energy in it‟s historic 

community buildings and worked with Historic Scotland to progress this. 

 

- 10 household expressed interest in learning more about microrenewables 

and hard to treat homes at an information session 

- 9 households expressed interest in the Energy Monitors 

 

 

 

 

 

Buchanan measures

0

20

40

60

80

100

120

140

160

Energy

efficiency

advice 

Home

Energy

Check

completed

Energy

Assistance

Package

referrals

Virgin loft

installation

Loft top up

installation

Cavity wall

installation

Stage 4

Measures

N
u

m
b

e
r 

o
f 

h
o

u
s
e
h

o
ld

s



 21 

4.5 Gartmore 
 

This was an area covered by HIS. The aim was to contact 216 households.  

 

Energy efficiency 

measure 

Measures 

achieved 

CO2 savings (tCO2) 

Per measure Project overall 

Annual 

savings 

Lifetime 

savings 

Annual 

savings 

Lifetime 

savings 

Energy efficiency advice 

(verbal/face-to-face) 
99 0.03 0.18 2.97 17.82 

Home Energy Check 

completed 
99 0.03 0.18 2.97 17.82 

Energy Assistance 

Package referrals 
39     

Stage 4 8 2.38 21.66 19.80 180.21 

Virgin loft referral 89 
1.07 42.71 43.72 1748.55 

Virgin loft installation 41 

Loft top up referral 37 
0.30 12.05 5.01 200.63 

Loft top up installation 17 

Cavity wall referral 16 
0.53 21.27 2.38 95.29 

Cavity wall installation 4 

CWI & LI & Stage 4 

Totals 
70   76.86 2260.32 

 

- 66 household expressed interest in learning more about microrenewables 

and hard to treat homes at an information session 

- 66 households expressed interest in the Energy Monitors 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

There was particularly strong community engagement in Gartmore. More than 25 

people attended the information session on hard to treat homes and micro-

renewables, and lots of questions were asked. There has been a sudden surge of 

interest in solar PV in Gartmore as a result of the project. The Community Champion 

has been contacted by several householders in the last few weeks for information 

and advice, and one has already placed an order. 
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Jim Kerr was happy with his free top loft insulation installed after being visited by a 

HIS Assessor:  

 

“Previously I had thought our attic was fairly well insulated with a covering of about  

4 inches.  How wrong I was!  After the initial survey to ascertain our qualification for 

loft insulation top up, things moved fast. A surveyor appeared within a few days 

which was quickly followed by the installation. Two men spent over two hours and 

made a super job, every pipe was covered, so too was the water tank as well as the 

upper loft. The covering now must be well over 12 inches. The hatch was trimmed 

with piping and two clips to give a good seal. I am very pleased with the outcome and 

it will make the house cosier. 

  

We had also expressed interest in alternative heating sources and were visited by 

another representative of the Energy Savings Trust. A range of options were 

discussed and we were sent a helpful personalised home report on renewables and 

energy efficiency.” 
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4.6 Kilmaronock 
 

The aim was to contact 316 households in Kilmaronock. 

  

Energy efficiency 

measure 

Measures 

achieved 

CO2 savings (tCO2) 

Per measure Project overall 

Annual 

savings 

Lifetime 

savings 

Annual 

savings 

Lifetime 

savings 

Energy efficiency advice 

(verbal/face-to-face) 
170 0.03 0.18 5.10 30.60 

Home Energy Check 

completed 
166 0.03 0.18 4.98 29.88 

Energy Assistance 

Package referrals 
15     

Stage 4 0 2.38 21.66 0.00 0.00 

Virgin loft referral 3 
1.07 42.71 1.47 58.94 

Virgin loft installation 1 

Loft top up referral 0 
0.30 12.05 0.00 0.00 

Loft top up installation 0 

Cavity wall referral 3 
0.53 21.27 0.45 17.87 

Cavity wall installation 1 

CWI & LI & Stage 4 

Totals 
2   12.00 137.29 

 

- 26 household expressed interest in learning more about microrenewables 

and hard to treat homes at an information session 

- 2 households were referred for a benefits check 

- 3 households were referred for a social tariff check 

- 33 households requested information on renewables 

 

Note: The original tender specified 280 households to be surveyed in Kilmaronock. 

Changeworks surveyed 36 households over this specified number. 
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There is an apparently very low take up of insulation opportunities.  Kilmaronock was 

the last area to be surveyed and the Home Energy checks were not completed until 

October. This meant that it was November/December before appointments were 

being made to follow up on enquiries and by this time the weather prevented any 

access to many of the properties in the area. It has been agreed with Clyde 

Insulation that they will follow up on Kilmaronock referrals and offer the same 

beneficial rates that were previously available.  

 

There was particularly strong community engagement in Kilmaronock. More than 25 

people attended the information session on hard to treat homes and micro-

renewables. 

 

Materials produced by the project are available once a month at the Friday Coffee 

Morning held in the Millennium Hall. Approximately 200 people from across the area 

attend this event every week. The Community Champion has a monthly stall to give 

energy information and advice and distribute Energy Monitors. This has been quite a 

focus for discussion and there has been a rise in interest over the past few months 

with support being given for a pensioner to receive a new boiler and radiators and 

advice being given on solar panels.  

 

Although there was a discussion with CES and the Management Committee of the 

Millennium Hall it was not possible to progress the provision of an alternative heating 

system at this time. The Community Council and Community Trust are exploring the 

possibility of gaining income from a wind farm project. 
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4.7 Lochgoil 
 

The aim was to contact 261 households in Lochgoil.   

 

Energy efficiency 

measure 

Measures 

achieved 

CO2 savings (tCO2) 

Per measure Project overall 

Annual 

savings 

Lifetime 

savings 

Annual 

savings 

Lifetime 

savings 

Energy efficiency advice 

(verbal/face-to-face) 
131 0.03 0.18 3.93 23.58 

Home Energy Check 

completed 
116 0.03 0.18 3.48 20.88 

Energy Assistance 

Package referrals 
18     

Stage 4 7 2.38 21.66 17.33 157.68 

Virgin loft referral 5 
1.07 42.71 2.46 98.23 

Virgin loft installation 2 

Loft top up referral 5 
0.30 12.05 0.68 27.11 

Loft top up installation 2 

Cavity wall referral 4 
0.53 21.27 0.60 23.82 

Cavity wall installation 1 

CWI & LI & Stage 4 

Totals 
13   28.47 351.31 

 

Note: The original tender specified 225 households to be surveyed in Lochgoil. 

Changeworks surveyed 36 households over this specified number. 

 

- 6 households were referred for a benefits check 

- 16 households were referred for a social tariff check 

- 43 households requested information on renewables 
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4.8 Sandbank 
 

The aim was to contact 715 households in Sandbank.  

 

Energy efficiency 

measure 

Measures 

achieved 

CO2 savings (tCO2) 

Per measure Project overall 

Annual 

savings 

Lifetime 

savings 

Annual 

savings 

Lifetime 

savings 

Energy efficiency advice 

(verbal/face-to-face) 
346 0.03 0.18 10.38 62.28 

Home Energy Check 

completed 
218 0.03 0.18 6.54 39.24 

Energy Assistance 

Package referrals 
55     

Stage 4 9 2.38 21.66 22.28 202.74 

Virgin loft referral 15 
1.07 42.71 7.37 294.70 

Virgin loft installation 7 

Loft top up referral 26 
0.30 12.05 3.52 140.99 

Loft top up installation 12 

Cavity wall referral 10 
0.53 21.27 1.49 59.56 

Cavity wall installation 3 

CWI & LI & Stage 4 

Totals 
31   51.58 799.50 

 

Note: The original tender specified 361 households to be surveyed in Sandbank. 

Changeworks surveyed 354 households over this specified number. It was agreed 

that all householders would be visited at least once by a CFGG Home Energy 

Assessor, and that second and third visits would be targeted.  

 

- 7 household expressed interest in learning more about microrenewables and 

hard to treat homes at an information session 

- 6 households expressed interest in the Energy Monitors 

- 92 households were referred for a benefits check 

- 50 households were referred for a social tariff check 

- 66 households requested information on renewables 
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4.9 Strachur 
 

The aim was to contact 400 households in Strachur.  

 

Energy efficiency 

measure 

Measures 

achieved 

CO2 savings (tCO2) 

Per measure Project overall 

Annual 

savings 

Lifetime 

savings 

Annual 

savings 

Lifetime 

savings 

Energy efficiency advice 

(verbal/face-to-face) 
270 0.03 0.18 8.10 48.60 

Home Energy Check 

completed 
186 0.03 0.18 5.58 33.48 

Energy Assistance 

Package referrals 
58     

Stage 4 14 2.38 21.66 33.42 304.11 

Virgin loft referral 15 
1.07 42.71 7.37 294.70 

Virgin loft installation 7 

Loft top up referral 20 
0.30 12.05 2.71 108.45 

Loft top up installation 9 

Cavity wall referral 8 
0.53 21.27 1.19 47.64 

Cavity wall installation 2 

CWI & LI & Stage 4 

Totals 
32   58.37 836.98 

 

Note: The original tender specified 405 households to be surveyed in Strachur. 

Changeworks surveyed 5 households under this specified number. 

- 60 households were referred for a benefits check 

- 50 households were referred for a social tariff check 

- 109 households requested information on renewables 

 

Awareness of energy consumption and the benefits of making savings is certainly 

much greater within Strachur as a result of the CFGG exercise.  Apart from basic 

insulation another result has been increased interest in installing wood burning 

stoves. Some are wood pellet fired but most are for logs. The evidence for this is the 

proliferation of log stores springing up beside houses. Apart from savings in heating 

bills to residents this is very good news for the log suppliers and some local farmers 

are diversifying to satisfy the demand. 
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4.10 Strathfillan 
 

This was an area covered by HIS. The aim was to contact 165 households.  

 

Energy efficiency 

measure 

Measures 

achieved 

CO2 savings (tCO2) 

Per measure Project overall 

Annual 

savings 

Lifetime 

savings 

Annual 

savings 

Lifetime 

savings 

Energy efficiency advice 

(verbal/face-to-face) 
41 0.03 0.18 1.23 7.38 

Home Energy Check 

completed 
33 0.03 0.18 0.99 5.94 

Energy Assistance 

Package referrals 
3     

Stage 4 2 2.38 21.66 3.71 33.79 

Virgin loft referral 1 
1.07 42.71 0.00 0.00 

Virgin loft installation 0 

Loft top up referral 27 
0.30 12.05 3.66 146.41 

Loft top up installation 12 

Cavity wall referral 3 
0.53 21.27 0.45 17.87 

Cavity wall installation 1 

CWI & LI & Stage 4 

Totals 
15   10.04 211.38 

 

- 2 household expressed interest in learning more about microrenewables and 

hard to treat homes at an information session 

- 3 households expressed interest in the Energy Monitors 
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returned the sheets [3 out of 8] said that it helped the children to be more aware of 
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energy use, and that the adults also found them useful. Most who borrowed the 

monitors were already energy aware, so there was not much extra that could be 

done to save energy. 

 

HIS operated in this area and whilst they were surveying/fitting, other companies 

were promoting their services; this caused a lot of confusion, and some people 

dropped out of the programme. The advice and free top-up insulation was greatly 

appreciated.  

 

The visit to the primary school coincided with a project on energy and helped the 

children to think about their and their family‟s energy use. Hopefully this will have a 

lasting legacy. The school appreciated the banner, which is on loan to them.  

5 Commentary on carbon savings 

5.1 Overall Impact 

The bulk of the savings came from engagement and advice. These figures were 

based on EST averages which they use for their own monitoring.  The take up of 

measures was much lower but comparable to other schemes. Research by WWF 

showed that of 10 schemes in Scotland only three achieved a 5% take up rate and 

just one achieved over 10%. The scheme achieving 10% was a free scheme. 

Evidence of the importance of free measures is illustrated by the high number of 

referrals for loft tops in the HIS area. Similarly a high number of referrals were made 

to the Scottish Government‟s energy efficiency package. Not surprisingly the scope 

for cavity wall insulation is low in this area. Also many homes have built into the living 

space within the attic. A further factor influencing the figures was the presence of 

other installers, especially in areas such as Sandbank. The fact these areas were 

targeted by other contractors demonstrates the value of the projects in raising 

awareness. Any installs by other contractors, not associated with the advice centre 

have not been accounted for. Households installing renewables and or tackling 

harder to treat properties are not accounted for.  

5.2 Installations 

At the time of writing the actual conversion of referrals for the HIS area are not yet 

known as this data has not yet been entered onto the EST database as this happens 

subsequent to the end of the programme. EST did provide proxies in terms of 

average installation rates. Actual installs for the EAP programme were also to be 

confirmed, due to the lead in time for this programme. In relation to able to pay 

customers outside the HIS area, Changeworks has been working with the installer to 

review progress and call back customers who had not proceeded with a survey or 

had not been contactable. Initial indications from this are high levels of cancellations.  

Reasons for cancellations included: difficulties in contacting customers to confirm 

survey dates, other contractors in the area offering to the work at a reduced rate, and 

concerns about cavity wall insulation. It is also apparent that some householders 

provided inaccurate information for the Home Energy Checks in relation to the 

amount of insulation in their lofts.  
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5.3 HIS Area Data 

A number of issues made calculating the carbon savings more difficult.  These 

include: potential discrepancies in relation to the actual properties within the HIS 

communities which may have varied from park estimates and Wise Group operating 

from a different data set of postcodes. Being a rural area, with low population 

density, postcodes span wide areas and these do not always correlate with the 

project area. To compensate Changeworks reviewed this data reducing the number 

of referrals considerably. Any data predating the commencement of the project was 

also removed. Efforts were also made to eliminate double counting. Whilst the 

figures are much lower than those in the initial reports provided by Wise Group, 

overall figures for Gartmore, Buchanan and Gartmore may still represent a small 

under or overestimate.  

6 Social and economic benefits  

 

 

 

 

 

6.1 Advice and behaviour change  

Using 2009 figures from EST for three behaviour change measures – heating control 

regime, filling kettles and standby and lighting – it is possible to make crude 

estimates of potential annual savings. For all three measures the saving would 

between £7 and £60 pounds. Assuming 50% of households that carried out HECs 

achieve the maximum saving this would deliver £33,600 of savings. 

6.2 Energy Assistance Package 

The social benefits of the project include 301 households referred to the Scottish 

Government‟s Energy Assistance Package. Using figures from the last annual report 

on EAP households that received benefits advice are likely to have benefited by 

£1681 (pensioner) or £2238 (non-pensioner). Households that switched tariff as a 

result of a referral to EAP will on average have saved £181 per annum. Not only do 

these low income households benefit directly but also local businesses and services.  

If 69 households receive installs under the programme the predicted annual value of 
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fuel saving would be £46,000. This figure assumes that 52% of households receive 

an install and that this will result in an £669 saving. 

6.3 Insulation Measures  

The highest level of benefit is delivered from the cost savings associated with virgin 

lofts (£13,000), then loft top ups (£3500) and cavity wall insulation (£2500). 

6.4 Overall financial benefits 

Assuming the average rates of installations are achieved and people act on energy 

advice the project could yield £99,000 in annual savings. This would mean the 

project paying for itself in less than 2 years.  

7 Lessons learned 

7.1 Project support from HIS and advice centres 

The project worked closely with the Home Insulation Scheme and the Energy Saving 

Scotland advice centres. This allowed CFGG to take advantage of existing systems 

used by HIS and the advice centres to manage the CFGG Home Energy Assessors 

and best utilise the data they collected. There were a few initial problems integrating 

into these systems as they are designed for much larger programmes and had not 

initially been set up to work on a community level. The main effect of which was there 

were delays issuing the Home Energy Reports and information about renewables to 

some householders. These teething troubles were eventually overcome.  

 

The main advantages of working with HIS and the advice centres meant that 

householders engaging with CFGG Home Energy Assessors received:  

 

- A free phoneline number to call for further in-depth energy saving advice 

- Direct impartial referrals for the best insulation deals in their area, including 

referrals for eligible householders to the Energy Assistance Package 

- Referrals to their fuel supplier to talk to them about switching to a lower 

electricity and gas tariff  

- Advice to support the installation of renewable technologies 

- Signposting to other relevant organisations and for benefit checks 

 

HIS and advice centre advisors helped to launch CFGG at local events and the 

Highland and Island advice centre Outreach Officer was invaluable in providing local 

advice and support to the CFGG project.  

7.2 Other local schemes  

The project in its early stages had to compete with other schemes running in the 

area, some of whom had disreputable reputations. The project responded by alerting 

communities that there may be other installers offering discounted insulation but that 

householders would gain more by engaging with the CFGG project. Community 

champions were asked to disseminate this message, and to put up posters locally. 
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Home Energy Assessors also advised householders on their visits about the different 

schemes.  

 

Timings of the competing schemes meant that householders were targeted by 

several groups offering discounted insulation at the same time. This was often 

confusing for householders and at times inequitable if eligible householders were not 

referred to the Energy Assistance Package to get free measures by the other 

schemes‟ installers.  

7.3 Installer 

Clyde Insulation gave a good price for the insulation offered to householders, 

confirmed by the advice centres. There have been no reported complaints from 

householders. 

 

Getting hold of data about installed measures from Clyde however was often difficult. 

A solution to this may have been to arrange more face-to-face meetings with them in 

order to get regular reports on surveys and installs. Another consideration is that 

CFGG is a small project competing with larger projects (like HIS) and therefore 

reporting is poor as a consequence, as our smaller project may find itself lower on 

Clyde‟s priorities. 

7.4  Home Energy Reports 

The Home Energy Reports were not always received well. Some householders felt 

that they did not reflect the in-depth energy efficiency advice and information that 

they welcomed from the Home Energy Assessors who had visited them. There were 

also considerable delays in some areas between the checks being carried out and 

householders receiving a report. 

 

The reports are produced using information gathered on a Home Energy Check 

(HEC) survey. The HEC survey is generic and often cannot deal with complexities 

often arising from hard-to-treat house types common in the Loch Lomond area.  For 

instance, advice on electric heating systems was not accurate. Therefore reports 

generated are not property specific enough, offering only estimated carbon and 

money savings based on averages and not actual energy use or bills.  

 

The report however is useful in raising awareness of what actions can be considered. 

HECs also have the advantage of allowing data to be inputted into a central system 

enabling updates on grants and eligibility criteria to be communicated to the 

householder. This saved the project having to set up its own databases. It was 

recognised that due to project timescales developing a bespoke survey would have 

taken longer to administer per household. In addition it would have been 

considerably more expensive per household and  more difficult to integrate with the 

Advice Centre for referrals. 

7.5 Engagement with communities  

Community champions 

The community champions were the project‟s local link on the ground and were 

invaluable for providing in-depth community knowledge and address information for 
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contacting householders. Their obvious commitment and inherent enthusiasm was a 

great contribution to the project, however all champions faced very real constraints 

on their time and a need to balance involvement with other ongoing commitments. A 

½ days training day bringing together all the champions would have been useful. 

 

Schools 

Engaging with the local primary schools needed to take into account the school 

summer holidays – six workshops were delivered before the schools broke up, but 

two were delivered once the schools had returned in September. This meant that in 

Kilmaronock and Lochgoil the school workshops took place after the Home Energy 

Assessors had started home visits, and delayed the creation of the community 

banners in these communities.   

 

Information sessions 

Householders were asked by Home Energy Assessors if they were interested in 

finding out more about micro-renewables and measures for hard-to-treat homes. This 

information was then used when advertising the information sessions: invites were 

sent to all householders in each community who had already expressed interest. This 

targeted approach ensured that attendance at the sessions was good.  

7.6 Hard to treat homes in area 

Many properties are off the mains-

gas network and are hard-to-treat 

with no-cavity stone walls and no 

traditional loft spaces. The capital 

costs involved in installing insulation 

in these hard-to-treat homes remain 

prohibitive. The limited scope to 

promote affordable measures (e.g. 

cavity wall insulation) meant that the 

carbon savings generated by the 

project are relatively limited.  

 

Without grants to subsidise suitable measures for hard-to-treat properties, the project 

concentrated on advising on no-cost and low-cost measures. This was done through 

the advice that the Home Energy Assessors gave out to householders during visits 

and through four hard-to-treat homes and micro-renewable information sessions. The 

manual containing information solutions for harder to treat homes, developed by Big 

Green Tarbert provided a useful resource in terms of more detailed property specific 

advice.  

7.7 Project publicity 

Things that worked well:  

- Visuals and communications were aligned with project objectives and plan 

- The project created a strong visual identity from the start with bold colours 

that made the project easy to recognise. The logo design used and tweaked 

artwork already developed by the National Park. This „recycling‟ of artwork 
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resulted in a great project logo that met CFGG objectives and was produced 

with lower development costs and in shorter timescales.   

- Marketing and communication tactics produced were within the allocated 

budget 

- The two project specific newsletters worked particularly well, being used as a 

reference by householders and giving a clear understanding of the project 

and local activity and offerings.  

- There was good joint working between the project partners, with clear roles 

and remits, regular updates to check progress and a clear sign off procedure 

for tactics.  

 

Things that could have worked better: 

- The timing of the second newsletter slipped, but this resulted in Clyde 

extending the deadline for householders to sign up for the insulation offer.  

- The timing of the school community banners for Kilmaronock and Lochgoil 

slipped due to bankruptcy of the banner company and a new company being 

sourced.  

- Some communities struggled to provide local information and case studies to 

include in project communications  

- A more in-depth discussion between each of the champions and 

Changeworks on communications may have assisted in securing more local 

content. 

7.8 Project timing  

Project timing was dictated by when funding became available and the lead in times 

with setting up the scheme. This meant the audit taking place outside the heating 

season. The project may have been more successful if conducted over the autumn 

months, as opposed to during the summer: as one advice centre advisor put it after 

attending a CFGG launch event: “insulation for the home is not in the forefront of 

your mind on a blistering hot sunny day, when everyone is eating ice creams”. 

Summer is also a time when people go on holiday and so a number of people may 

have missed a Home Energy Assessor calling round. In autumn the project would 

still have benefited from long evenings, without advisors turning up at householder‟s 

doorsteps in the dark, and householders would be beginning to think of the weather 

turning and winter ahead, and so be more in tune with a message of installing 

insulation.  

 

On the flipside, there were a number of weather issues in the winter months when 

the project was coming to an end. Clyde Installers were not able to install insulation 

on scheduled days because of the snow.  

7.9 Energy Monitors 

Originally it was thought that the energy monitor library would be a „quick win‟.  

Funds were available from the grant from the National Park for this element of the 

project and the Steering Group were keen to get their libraries up and running.   

 

We wanted to be sure of getting the most effective monitor and considerable 

research went into finding the right design. Eventually we chose the Minim monitor 
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which has a „speedometer‟ type dial which research has shown 

makes it easy to read and see exactly how much electricity is 

being used. Once we had decided on the right monitor we 

spent some time considering how best to record the results. A 

form was devised which although simpler than earlier versions 

was probably still too complex for most people to complete. 

There was a tension between trying to record the actual energy 

savings being made and the behavioural changes that would ultimately result in 

reductions. The final form still required too much detailed information on readings to 

be provided rather than more anecdotal information on how people had used the 

monitors and what difference it had made to them. The forms are to be revised for 

future use so that they are not off-putting to householders.  The main impact on 

those who have used the monitors is behaviour change which enables long term 

benefits to be felt. 

 

A range of distribution methods were used and the group will continue to explore the 

most effective way of getting monitors out to householders. One way of further 

developing the educational aspect of the project may be to distribute monitors to 

families through schools. 

 

Some practical difficulties were experienced; fitting the monitors to some meters 

proved difficult and locating monitors close enough to the meter (which in one 

instance was in an outside shed across a yard). The support needed from the 

community champions was greater than anticipated and in some cases more than 

they could offer.  Although the take up of the monitors was not as great as 

anticipated, those who did use them gave positive feedback. For instance a 

Gartmore resident commented: “I would recommend it to everyone. It has really 

made me think about usage”, and a resident in Kilmaronock now has a timer in her 

bathroom to limit time spent in the shower to cut bills. We over estimated the take up 

of monitors – it is probably people who are already aware who were prepared to give 

them a try – but the longer time that people were able to have access to monitors 

helped to embed behaviour change.   

 

The monitors are a permanent and ongoing resource for the eight communities and 

there are also plans to extend their use to other communities in the Park who have 

expressed an interest. These communities will also be able to learn from our 

experiences of using the monitors. 

7.10 Enabling Fund 

There is approximately £2000 funding that was not used for the enabling fund, which 

the group sought to reallocate.  

 

It is not unusual to not spend an enabling fund – Comrie Development Trust for 

example spent little of theirs in a similar project. However, the enabling fund could 

perhaps have been better publicised or the contractor better briefed to encourage 

take-up. In future such funds are perhaps not needed, but clear prices for extras 

should be negotiated with installers – e.g. loft hatch cutting. 
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7.11 Logistics 

The planning stage took longer than anticipated, as the initial brief was clarified in 

discussions with the Steering Group and Changeworks, and lead in times were short.  

The late inclusion of part of the project area in the HIS proved a major complication 

that had to be resolved. Project logistics needed to take into account the vast size of 

the Park, and travel times between communities. Community champions and local 

advice centre outreach officers were invaluable in giving local knowledge and 

experience of the area. The time spent in familiarisation with communities and 

working closely with community champions made for good foundations for Assessor 

visits.  

8 Legacy. 

 
This project has raised awareness across all the communities of how savings in 

energy and money can be made.  It has highlighted the value and importance of 

insulation and alternative energy sources.  The initial impact of the project has 

already produced considerable savings but there is also a longer term impact.  The 

high number of houses that are in the „hard to treat‟ category means that not all 

solutions can be made within the short timescale of this project.  A number of people 

are exploring the possibilities of external and internal wall cladding.  Major changes 

such as these are not undertaken lightly and may require further planning or linking 

to a time when other work may be taking place e.g. re-decoration.  The presence of 

readily identifiable community champions means that people now know who they can 

go to locally for information and advice. 
 
There is evidence in some communities of increased use of renewable fuel sources.  

In Strachur where there is a reliable source of timber there has been an increase in 

the number of houses using woodburning stoves and fires and in Gartmore several 

people are exploring the possibility of solar PV panels. 
 
Communities are also exploring a range of income generating energy schemes 

utilising both wind and hydro energy and it is likely that a number of these will come 

to fruition in the longer term. 

9 The Future. 
 

 

CFGG made a presentation to other communities at the Community Gathering held 

in November 2010.  Interest was expressed which led to a second application being 

made to the Climate Challenge Fund for Phase 2 of the project which extend it to 

other communities in the National Park.  Unfortunately this application was 

unsuccessful but the Community Partnership will continue to explore ways of taking 

the project forward and will want to address some of the following areas. 
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 Feasibility – to see what is possible in other Park communities (10 additional 

communities could benefit) 

 Share experience – share case studies from across the Park and elsewhere 

 Buy in from wider communities –  form „bottom up‟ community links in support 

of any new HIS schemes (Argyll & Bute Council and West Dunbartonshire 

Council). Evidence to date has suggested that the experience in e.g. Gartmore 

has increased the take up of the HIS offer. 

 Develop energy monitor library – Expand the scope of the library to use by 

schools and new communities 

 Sharing up to date info – (and links with advice centres and Community Energy 

Scotland) throughout new, wider network 

 Training – „hard to treat‟, and „heritage buildings and renewables‟ events taking 

place in first phase were well attended and very informative. Through expanding 

this service to other parts of the National Park we plan to give advice accessibly 

where most needed through building on the relationship developed with  

 Visitors – explore opportunities with National Park Authority to share – through 

existing educational events and general patrolling across the Park to raise 

awareness and change behaviour among visitors (viable target of 50,000 visitors 

attending National Park events of the 2 million annual visitor number). 

 

The Community Partnership may explore other sources of funding to support this 

work.   

 

In addition, some of the communities involved with CFGG are keen to continue to 

work together to share information and learn more about micro renewables and 

community energy projects.  In many ways, although the project has already had a 

big impact, it has also highlighted how much more there is to be done within the 

wider National Park Area. 

 


