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Balquhidder Lochearnhead & Strathyre 
Community Action Plan 2014-2019

We have developed this plan with support from the Loch Lomond 
and The Trossachs Community Partnership and the input from a 
wide cross section of the community. A Community Action Plan 
(CAP) steering group was set up with representatives from the 
Community Council and local Development Trust as well as other 
active community members 
representing each of the 
villages.  We would like to thank 
the steering group for their 
time, dedication and hard work 
in developing this exciting 
document.

This Action Plan updates and 
replaces the previous plan 
which was developed in 2008.  
Since then the previous plan 
has supported the successful 
delivery of a number of actions 
such as:

n Improved facilities at 
Strathyre play park

n Police initiative Operation Ironworks is in force to combat 
visitor and litter problems

n Flashing speed signs are in place in Strathyre

This Action Plan represents 
the aspirations and priorities of 
those residents living within the 
Balquhidder, Lochearnhead and 
Strathyre Community Council area.  
This third edition of the Community 
Action Plan aims to identify the 
common challenges faced by the 
communities within the area whilst 
highlighting the unique nature of 
each of the three main settlements.  
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121 Community views 
survey forms were 
returned from 220 

households
(55 From balquhidder, 31 from strathyre and 35 from lochearnhead) 

13 Stakeholder meetings 
and interviews were 

held with local groups, 
businesses, and support 

organisations 

In all 113 residents 
attended three open 

days, 55 in balquhidder, 
30 in strathyre and 28 in 

lochearnhead
Thanks to everyone who took part

Local people have their say

The Action Plan has been informed by 
extensive community engagement 
carried out over a five month period 
from February – June 2013.  We are 
grateful for the input from everyone who 
took part and to the steering group and 
Community Partnership for their support 
and guidance.

The process to gather and prioritise the 
views of the community involved: 

n stakeholder interviews and meetings 
-  with different groups and 
individuals representing all aspects 
of each community;

n Strathyre and Lochearnhead carried 
out a community survey, which was 
delivered to all households;

n Balquhidder embraced technology 
and carried out an electronic 
household survey which received a 
very good response rate;

n organising a schools survey for all 
primary school children in the area;

n updating our community profile 
detailing facts and figures about the 
community, where possible;

n organising three Community Open 
Days, one in each community, to help 
identify key priorities for this Plan.  
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Our Community Now
We have summarised below the main facts and figures from the Community Profile and some of the 
views from the Community Views Survey.  

Location

The Balquhidder, Lochearnhead 
and Strathyre (BLS) Community 
Council area includes the villages 
of Balquhidder, Lochearnhead, 
Strathyre and Balquhidder Station.  
It is approximately 30 miles north 
west of Stirling, 40 miles from Perth 
and approximately 60 miles from 
both Edinburgh and Glasgow.

Population

The population has grown over 
the last 15 years from around 500 
to over 700 based on the 2001 
census. This increase can probably 
be attributed in the main to the 
new housing development in the 
area.  

Housing

Housing within the area consists 
of mainly privately owned 
with an increasing number 
of holiday lets, particularly in 
Lochearnhead.  Based on Rural 
Stirling Housing Association 
statistics, Lochearnhead 
has 22 permanently rented 
accommodations, Strathyre 15 
and Balquhidder doesn’t have any.

Employment and the local economy

Tourism & hospitality alongside 
land based industries such as 
farming, forestry and wildlife 
management represent the main 
local employment opportunities 
across the three communities with 
a large proportion of the working 
population communiting to 
Callandar, Stirling and Glasgow for 
employment.  Since the last action 
plan the hospitality sector has 
seen a reduction in provision with 
the loss of two hotels in Strathyre.   

Education and Training

There is one primary school in the 
area, Strathyre Primary School, 
with a role of 40.  Lochearnhead 
Primary school has recently 
closed.  Children from Balquhidder 
and Lochearnhead travel by bus to 
school in Strathyre.

There is no secondary school in the area therefore pupils travel to 
McLaren High School in Callander or private, fee paying schools 
out with the area.

The nearest pre-school nursery is in Killin and a number of children 
attend from the area. Two playgroups operate in the area during 
week days, one in Lochearnhead and a Gaelic medium playgroup 
in Balquhidder.  There is no provision for after school care or 
holiday club.



Health and Social Care

Residents have to travel to medical 
practices in Callander, Killin or 
Comrie.  Residents can access 
hospitals in Perth and Larbert.  
The new Forth Valley Royal Hospital 
has opened in Larbert resulting in 
residents having to travel further 
but the efficiency of the building 
and parking makes visiting and 
attending easier. 

Dental care is accessible in 
Callander, Comrie and Crieff.

District Nurses and Health Visitors 
operate from Callander and Killin.  
We have recently lost our District 
Midwife due to changes and cuts in 
the NHS.  

There is no local provision of Day 
Care, Respite Care, Residential 
or Nursing Homes.  The nearest 
Nursing homes can be accessed in 
Killin and Callander.

The Balquhidder, Lochearnhead 
and Strathyre Lunch Club provides 
an opportunity to get together for 
all ages and has been running for 
the last 13 years.
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Our Community Now
Community, Facilities and Activities

All three villages have Village Halls, 
which are well used for a variety of 
clubs and events and are seen as a 
focal point for community activities 
and clubs, from Keep Fit, Ballroom 
Dancing to Choir, Badminton, Art and 
Upholstery.

The Auchraw Youth Club meets in Lochearnhead Hall weekly and 
provides an opportunity for members to play a variety of sports.  
There is also a community play park in Strathyre which has recently 
undergone phase 1 of its upgrade and is currently embarking on 
phase 2.  Strathyre also has a tennis court and play facilities which 
are in need of upgrading and there are plans to do this in the near 
future.

The nearest indoor sports centre is in Callander.  Dance classes are 
also put on in Callander, which many of the local children attend.

Lochearnhead has a watersports centre, where it is possible to 
waterski from and launch small vessels.

Environment and Outdoor Recreation

The whole area is renowned for its 
beautiful scenery, plants and wildlife.  
It is a magnet for those who wish to 
enjoy the outdoor environment –
such as  walking, fishing, watersports, 
shooting and cycling.  There is one 
major walking route that runs through 
the area, The Rob Roy Way and a 
major cycle route, Sustrans Cycle Route 7, which follows sections of 
the old Caledonian railway line.  There are also a number of Munros 
and Corbets for the more energetic.  Loch Earn is the biggest Loch 
in the area at 6.5 miles long with a major water sports centre and 
sailing club. The 3.5 miles long Loch Lubnaig lies to the west of the 
village of Strathyre and Loch Voil, 4 miles long, on the edge of the 
village of Balquhidder.

Heritage

The lochs, rivers and glens are steeped in history attracting visitors 
from all over the world. Some of the most important historical 
features are:

n Balquhidder Church and the 
grave of Rob Roy McGregor

n Balquhidder has been the home 
to the McGregor and McLaren 
Clan since the 12th century

n The Queen of Lochearn Steamer 
operated until the Second World 
War

n The heritage of the railway.  
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Community Views Survey
Likes

The comments below reflect what was said about these issues.

What people said:

We love the spirit

We have good local amenities such as the village 
shop, post office and mobile library, bank and 
butchers and fish vans weekly

Location & environment

We have beautiful scenery

We are not too far from Perth and Stirling which 
makes commuting easy

The village is set in very pretty surroundings  
and a wonderful environment

The village has beautiful scenery and is rural 
although central at the same time

Facilities & activities

We have good mobile facilities that include bank, 
library but her fishmonger

Community & quality of life

Lochearnhead is a great place to live and it is safe

It is a beautiful place with a sense of community

The village shop gives a good service to the 
community

The community spirit in the village

diversity, scenery and music

the community-everyone

just about everything

The community spirit is good-everyone helps 
each other

Recreation & heritage

There are great walks and water sports  
for visitors and friends to enjoy

What we like about living in the area % of responses

 

Location & Natural Environment  43%

Community & Quality of Life 29%

Community Facilities & Activities 18%

Recreation & heritage   10%
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What we dislike about living in the area % of responses

 

Road Safety and Maintenance 52%

Lack of Activities For Young People 21%

Quality of Recreational Offering    18%

Litter, Tourism and Neglect 9%

Community Views Survey
dislikes

The comments below reflect what was said about these issues.

What people said:

Road safety & maintenance

We should have a flashing 30 mph sign like other 
villages in the area

It is dangerous to walk from the old 45 pub to the 
water sports centre/clachan/lochearnhead hotel  
due to lack of pavements and lighting

Quality of recreational offering

At present there is no west to east bus service

We need more for the children to do

A good effort exists to provide community run 
activities

Lack of activities for young people

We should have outdoor activities for children and 
teenagers at the scout station. Our village kids are 
always on the outside watching kids from all over the 
country having fun camping abseiling etc

Litter, tourism & neglect

Can our derelict buildings not be utilised to provide a 
bright welcome to walkers/ tourists etc. 

litter should be collected both from the road and loch 
side 

The village feels a bit rundown with two hotels/
buildings closed down and the general upkeep  
of the village.

The volume of traffic through the village and the road 
safety.

A pavement going further than the water sports 
centre would be good. There is no point having hotels 
and pubs if visitors can’t walk to them safely. 

Villagers should take more pride in the village  
by tidying up litter and trimming shrubs etc
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Balquhidder, Lochearnhead & Strathyre  
Our vision for the future
The Balquhidder, Lochearnhead & Strathyre community will work together to promote and 
enhance the quality of life by encouraging and supporting businesses and improving the local 
economy for those who live and work in the area, whilst respecting the individual character 
and context of each village.

Strathyre will: 

Be a balanced community that 
has not grown too large, with: a 
central focus for the village with 
a range of community facilities 
for leisure, recreation, childcare 
and learning; safer roads and 
routes; the maintenance and 
development of existing shops, 
Post Office and services; the 
sympathetic development 
of further small industrial and 
retail units; an attractive village 
appearance.

Balquhidder will:

Maintain its quiet rural,  unspoilt 
nature, whilst improving its 
broadband, increasing road 
safety and managing the impact 
of tourists.

Lochearnhead will:

See the loch managed 
effectively; improve pavements, 
roads and traffic management; 
support all year round tourism  
opportunities; improved 
community and visitor facilities; 
promote a cleaner, tidier village 
with empty sites developed.
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Cross Cutting Themes & Priorities
 

Throughout the detailed consultation process, which informed the 
development of this Plan, it was possible to identify common themes which 
represent the views and aspirations of the community as a whole.  
Within these themes there were also a number of cross cutting priorities which featured highly for each 
community. However, it was also recognised that the unique and independent nature of each of the four 
main settlements within the area, Balquhidder, Lochearnhead, Strathyre and Balquhidder Station resulted 
in a number of community specific priorities being identified.  

The Action Plan which follows aims to showcase the main priorities for each community alongside the 
common priorities for the community as a whole. 

Theme 1: 

Infrastructure,  
roads and utilities 

Theme 2: 

Community  
facilities, public 

transport and local 
economy

Theme 3

 Tourism, natural 
environment and 

heritage 

Theme 4: 

Sport, leisure, 
recreation and  

events

CROSS CuTTing PRiORiTiES

 

BETTER COnTROL OF TOuRiSm & WiLd CAmPing

BETTER BROAdBAnd SERviCES

imPROvEd TRAnSPORT LinkS

ROAd SAFETy

inCREASEd RECREATiOn And PLAy FACiLiTiES

STraThyre Balquhidder lochearnhead 
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ACTIONTheme 1: Infrastructure, roads & utilities

Safety on the roads through and around the villages is the main priority of this section. Speeding traffic and 
a need to ensure that roads are safe for both pedestrians and motorists throughout the year was raised by 
all communities.  For Balquhidder  Station the need for a reduced speed limit was the sole aspiration of the 
community for inclusion within this plan.   

CroSS CuTTIng PrIorITy 1:  ImProve road SafeTy aCroSS The area. 

Action
a) Traffic calming measures
b) design speeding banner
c) Road safety days and 20mph signs
d) Install flashing speed signs
e) Reduce speed through Balquhidder Station
f) Re-locate speed signs in Lochearnhead to a better position
g) Widen pavements in general
h) Press for all back roads to be gritted so bins can be collected
i) Create a speed limit in the glen
j) Find a way to stop people parking in passing places
k) Widen the road at the Halliday’s

croSS cuTTing PrioriTy 2: imProve qualiTy and mainTenance of minor roadS

Action
a) Press for better maintenance of all single track roads
b) Cut back and maintain all road side hedges and shrubbery for safety
c) Repair and clear all roadside culverts and drains to ensure no overspill 

across the road
d) Road repairs everywhere from the Kingshouse to the very ends of the 

glen
e) Press the council to put out more grit piles along the roadside
f) Press for better maintenance of Kirkton to Ballimore and Inverlochlarig Roads
g) Improve the maintenance of the passing places up the smaller glen roads which are muddy and in poor 

repair

Lead Community/ Organisation: 
Community Council (Supported 
by all four communities)

Timescale

2014 - 15

Lead Community/ Organisation: 

Community Council (Supported 
by all four communities)

Timescale

2014 - 15 
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Priority 1 
Develop a community  
hydro Scheme

Action
l	Develop proposals
l	Raise required funds
l	Deliver project

PrioriTy 1 
Improved communications 

Action
l	Lobby to improve the 

broadband provision
l	 Investigate opportunities to 

improve mobile phone service 
right up the glen

Priority 1 
Pavement improvement  

Action 
l	Provide a pavement east of 

the water sports centre to the 
Clachan Cottage Hotel

Priority 2 
Street lighting 

Action
l Improve street lighting on 

main roads where residents 
and visitors walk but consider 
turning lights off during night

 

lochearnhead 

Balquhidder 

STraThyre
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The main priorities in this section are shared concerns about public transport, broadband speed and community 
facilities.  Being remote, particularly within the winter months means that the community depends highly on these 
key aspects of infrastructure which connect them to the local and wider area.

ACTIONTheme 2: Community Facilities, Public Transport & Local Economy

Priority 1 
New /refurbished village hall

Action
l	Encourage better use of village 

hall by locals
l	Develop plans for the 

refurbishment / renewal of hall
l	 Identify funding sources for 

Village hall works 

croSS cuTTing PrioriTy 1:  BeTTer conTrol over anTiSocial TouriSTS & wild camPing

Action
a) Improved public transport links such as buses/ DRT  

to Comrie, St Fillans and Callander
b)  Set up a community webpage to facilitate car sharing
c)  Build a bus shelter for school kids waiting at the village hall
d)  Reinstate the Killin nursery bus

croSS cuTTing PrioriTy 2:  imProve BroadBand Service

Action
a) Investigate opportunities for increased broadband provision.
B) Lobby local authority and providers to fast-track upgrade.

STraThyre

Lead Community/ Organisation: 
Community Council/ 
Community Trust and 
Balquhidder Village Hall 
Committee

Timescale

2015

Lead Community/ Organisation 
Balquhidder

Timescale

2015
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Priority 1 
Improved  and co-ordinated 
facilities and services

Action
l	Ask the Villager to print the 

dates of Grey/Brown bin 
collection

l	Create a LITTLE FREE LIBRARY 
book exchange box that sits 
next to the road. Pop a book in 
the box and take one out - you 
never know what you might find 
to read

l	Setup a project to stop the 
church being mothballed for 
the three villages

Priority 2 
Improve Village hall  

Action
l Extension for Village Hall with 

Storage.
l Build a more substantial awning 

for the village hall
l Rewire the hall lights so they 

can be switched on/off or 
dimmed from the place where 
the sound desk is at the back of 
the hall

Priority 3 
Employment Scheme 

 
 
Action
l Work across the community to 

identify skills gaps and training 
opportunities. 

Priority 1 
Keep and improve existing 
facilities such as Post Office, 
shop, mobile library and 
bank van

Action 
l	Continue to support local shop 

and work with local authority 
and service providers to ensure 
further services are provided 
despite loss of Post office.

Priority 2 
Community web site to promote 
village activities and community 
spirit, encouraging volunteers, 
re-cycling, joint procurement 
initiatives

Action 
l	  Set up a village web working 

group and consider website vs. 
social media.

 l	 Arrange local web/social 
media training for CC, CDT 
and businesses/community 
members

lochearnhead 

Balquhidder 
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Although each village has its own priorities, the main themes relate to the way the villages look and are perceived. 
Concerns about wild camping/illegal overnight parking is top of the list for action whilst cleaning and tidying to 
improve the appearance of the area and lack/improvement of visitor facilities is also high on the list. 

ACTIONTheme 3:  Tourism, natural environment and heritage

Priority 1 
Tidy and clean up village 

Action
l	Arrange community tidy up 

day(s) 
l	Decorate street at Christmas

Priority 2 
Improve Victoria gardens/floral 
displays throughout village

Action
l	Organise fund raisers for floral 

displays
l	Funding options

Priority 3 
Improve visitor facilities & 
Information

Action
l	Road signs for Strathyre in 

Callander

croSS cuTTing PrioriTy:  
Better control over antisocial tourists & wild camping

Action
a) Area wide initiative to tackle roadside wild camping 
b) Increased police resource to focus on laybys and lochside
 

STraThyre

Lead Community/ Organisation 
Community Council / NPA

Timescale

Spring 2014
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PrioriTy 1 
Litter 

Action
l	Set up action group to control 

the litter problem in the glen
l	Work with community payback 

teams to tackle litter on an on-
going basis

Priority 2 
Enhance appearance of 
Balquhidder 

Action
l	Repair local stone walls
l	Remove unauthorised estate 

agent signage
l	Advertising

Priority 3 
Protect and enhance the local 
natural heritage 

Action
l	Clear the SSSI area just 

upstream of the bridge and the 
lily pond of excess scrub and 
overgrowth

l	Eradicate Mink

Priority 1 
Village enhancement  

Action 
l	Containment measures for 

deer and self-seeding trees in 
the village in order to preserve 
our natural wooded and heather 
covered hillsides

l	Cleaning up and development 
of derelict buildings and open 
spaces

l	Local planting of flowers and 
baskets

l	Dealing with litter eg put a bin at 
the bus stop

Priority 2 
Improved visitor experience/
information

Action
l	Assurances that public toilets 

will be kept open and improved
l	Better signage for the  

Glenogle way
l	Consider setting up a heritage 

trail around the loch and  
viewpoints with telescopes 

Priority 3 
Identify a Unique Selling Point 
(USP) 

Action
l	Better publicity eg leaflets and 

car stickers
l	Signage pointing to village 

services

lochearnhead 

Balquhidder 
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ACTIONTheme 4: Sport, leisure, recreation and events

The most common priorities in this section are the improvement and development of recreation grounds 
and play parks across the community area.  A need to provide a better offering for the local young people as 
well as those visiting or passing through is seen as a essential for the future of the area. 

croSS cuTTing PrioriTy:  
imProved/exPanded Play faciliTieS and evenTS eSPecially for young PeoPle 

Action
a) develop play provision across the area. 
b) Identify opportunities for improved play provision and prioritise to 

ensure community as a whole has access got good quality recreation 
areas.

c) Renovate Strathyre tennis courts
d) Negotiate the use of a flat area of ground to use as a  games field
e) Invest in a pitch and putt course or tennis courts or a pleasure boat link 

to St Fillans in summer months

Lead Community/ Organisation: 
Strathyre Village Association & 
Community Council
Timescale 
Autumn 2014

Priority 1 
Better Recreation Provision 

Action
l	Exercise track in woods around 

village/Mountain bike track
l	Contact National Park and 

Forestry Commission to ask 
permission, display walking 
routes (options of long and 
short walks) or different walks 
for different area’s (river walk, 
forest walk)

Priority 2 
Music festival/Summer fete 

Action
l	Consult community on what 

other festivals or events could 
be planned throughout the year

Priority 3 
Better parking 

Action
l Review parking arrangements 

within community and identify 
additional requirements

l Better signage to identify 
parking availability

STraThyre
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PrioriTy 1 
Sport

Action
l	Organise a summer sports 

event - perhaps as a fundraiser 
or for charity 

l	Establish an early morning 
athletics/fitness boot camp/
club

l	Develop some form of after 
school care and holiday clubs 
for the three villages

Priority 2 
Social Events 

Action
l	Reinstate cinema nights in the 

village hall
l	Establish a Balquhidder Folk 

Music Festival weekend
l	Setup a young person’s forum 

to come up with ideas and 
opinions on the development 
and activities in Balquhidder

l	Set up a youth project to be 
run by a young people with 
adult supervision to organise 
trips out to cinemas, theatre, 
camping etc

Priority 1 
Better recreational offering 

Action 
l	Provide picnic benches and 

access to loch front at the 
western end

l	Open up the St Fillans to 
Lochearnhead cycle path

Priority 2 
Increase the number of social 
events and clubs particularly 
for the older members of the 
community

Action
l Encourage interested 

individuals to start up clubs 
such as history, photography, 
film, walking or arrange talks 
such as wildlife, history

l	Consider starting a Village 
Association 

l	Arrange community trips out or 
events such as a midsummer 
ceilidh, children’s summer party, 
scarecrow competition

l	Encourage use of the village hall 
for activities 

l	Negotiate to have a regular visit 
by the mobile cinema

 

Priority 3 
Develop unused or neglected 
sites

Action
l	Negotiate the use of unused 

areas of ground to be used as 
allotments

lochearnhead 

Balquhidder 
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Notes
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Making It Happen
The priorities in this action plan will be taken forward by each of our 
communities working with a range of public, private and voluntary 
sector partners.  The communities will come together in a show of 
strength to tackle the issues identified which affect us all. The Action 
Plan will be reviewed on an annual basis by representatives from each 
community including members of the community council and community 
development trust.

An annual Delivery plan has been developed for each community and will 
be used to guide the delivery of and assist the monitoring of a number of 
priorities each year.  Copies of the current deliver plan are available from 
the Balquhidder, Lochearnhead and Strathyre Community Development 
Trust.   

If you would like to get involved with any of these initiatives or for further 
information please contact the the Balquhidder, Lochearnhead and 
Strathyre Community Development Trust at:
email: blsctmail@gmail.com
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