
G A R T M O R E  | 1

COMMUNITY 
ACTION PL AN 
2 0 1 4 - 2 0 1 9

Strathfillan



|  C O M M U N I T Y  A C T I O N  P L A N  2 0 1 4  -  2 0 1 92

Strathfillan Community Action Plan 
2014-2019

Since our first Action Plan we have;

n Bought, renovated and leased out 4 houses in Crianlarich
n Developed, planted and bought the 100 hectare Tyndrum 

Community Woodland
n Co-managed the Crianlarich Community Woodland with the 

Forestry Commission
n Developed the play ground and kickaround area in Tyndrum
n Run the annual Saplings summer activities programme
n Secured funding for the 

Crianlarich Heritage Paths 
project

n	 Run	Cafe	Scientific	-	Science	
for	the	price	of	a	coffee	
(www.cafescientifique.org)	

With support from the Loch 
Lomond and Trossachs Community 
Partnership we have now produced 
our 4th Community Action Plan.

Previous Action Plans have been a 
vital component in helping to bring 
many of our projects to fruition. 
They have been part of the evidence 
needed to persuade funders that our 
projects are worth backing. 
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65 Community views 
survey forms were 
returned from 130 

households 

7 Stakeholder meetings 
and interviews were 

held with local groups, 
businesses, and support 

organisations 

94 People attended the 
community event

Thanks to everyone who took part.

Local people have their say

The Action Plan has been informed by 
extensive community engagement carried 
out over a six month period from January to 
July 2013.  We invited our community to give 
their views, opinions and aspirations for the 
Strathfillan area – ideas that can be realised 
over the next 5 years. We are grateful for 
the work of our local Community Working 
Group and to the Community Partnership for 
their support in carrying out the process. As 
well as the Action Planning process we have 
been able to tap into information provided 
by the Crianlarich into Action project and the 
recent Charrette held in Tyndrum. When put 
together these three pots of information give 
a very rounded vision of what our community 
wants to see happen to make Strathfillan a 
better place in which to live and to visit.

The process to gather and prioritise the views 
of the community involved: 

n stakeholder interviews and meetings 
-	with	different	groups	and	individuals	
representing all aspects of the 
community;

n carrying out a community survey, which 
was delivered to all households;

n organising a schools survey for all 
primary school children in the area;

n	 preparing	a	community	profile	detailing	
facts	and	figures	about	the	community;

n organising Community Open Days to 
help identify key community priorities.  
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Our Community Now

Population

Since our last Community Action Plan 
produced in 2007 the figures show 
that the population has remained fairly 
static at just under 400. As then, the 
area still has fewer than half the average 
population in the over 65 age group 
compared with the other communities 
in the National Park.  We are a young 
community with a higher than average percentage of population in 
the under 5s, 16 – 19, 20 – 44 and 45 – 64 age groups. During the 
tourist season we have an influx of young foreign workers who swell 
our numbers.

Housing

Since our last Action Plan there has 
been a rise in the number of houses 
bought as holiday homes and as staff 
accommodation resulting in fewer 
properties available for families to buy. 
Around 50% of Strathfillan residents rent 
their homes – higher than the Stirling 
Council area and Scottish averages. 
Larger detached properties are mostly 
run as B&B businesses and rarely change hands. Tyndrum residents 
worked closely with the RSHA to develop the old serviced plots in 
Mansefield. The result is seven new family homes designed to meet 
local needs, making them the largest local landlord with a total of 
37 properties in the Tyndrum area. Stirling Council housing stock 
numbers have fallen due to tenants exercising their right to buy. 
The SCDT continues to rent out their four properties in Crianlarich 
to local families.  It is felt that further housing may be required; both 
affordable social housing as well as private development if we are to 
encourage young people to stay and new families to set down their 
roots in Strathfillan.

Employment and the local economy

The main employment in Strathfillan 
remains hospitality and tourism, the 
larger of these businesses employing 
many migrant as well as local workers. 
Small tourism businesses and 
tradespeople means that we have a very 
high proportion of self-employment in 
Strathfillan (4 times the national average) 
At the moment plans to open the Cononish Gold Mine are on hold 
but this development does hold the promise of around 50 full time, 
well paid jobs.

We have summarised below the main facts and figures from the Community Profile and some of the 
views from the Community Views Survey.  Full copies of these reports are available from the Community 
Council or Development Trust on request. 

Location

Strathfillan is situated in an area 
of dramatic natural beauty in the 
north west of Loch Lomond & 
The Trossachs National Park. 
Surrounded by hills and Munros 
the landscape is divided by 
the River Fillan, an important 
headwater of the River Tay, 
running through the strath. The 
area is made up of the two main 
settlements, Crianlarich and 
Tyndrum and extends south 
to the small settlement of 
Inverarnan. As a central location it 
is hard to beat with Stirling, Oban, 
Glasgow, Perth and Fort William all 
50 miles or less away. It is the true 
gateway to the Highlands and the 
Western Isles. 



Community Organisations, Events and Facilities

The Strathfillan Community 
Development Trust and 
Strathfillan Community Council 
are the biggest drivers of local 
projects, having worked closely 
together since the foundation 
of the Trust in 1997. There are 
many active clubs and groups for 
such a small community; a Senior 

Lunch Club, Art and Craft Clubs, Youth Group, Tai Chi, Badminton, 
Book Group, Café Sci to mention a few. Both villages have well used 
village halls which are owned by the communities. There are small 
play parks in each village plus a kickaround pitch in Tyndrum.

Annual events include Christmas and Hallowe’en parties, Family Fun 
Days, the Trust Woodland Fair and Art and Craft exhibitions & sales. 
Nearby in Killin there is the golf course, tennis courts, community 
choir and the newly formed Scout group.

Local Services

Crianlarich and Tyndrum each support 
a local shop and Post Office as well 
as several small restaurants and bars. 
We still have a local Police Officer 
based in Crianlarich and Retained 
Firefighters in both villages.  Visiting 
services include a library van and 
banking services. Local medical care 

is provided by the surgery in Killin which is also the base for the 
community nurses.

Environment

High on the list of local “likes” is our 
stunning environment which includes 
at least 8 Munro’s which attract many 
climbers and walkers throughout 
the year. This Highland landscape is 
enhanced by our mixed woodlands, 
rivers and lochs, home to a rich and 
varied flora and fauna including many 
rare species. Tyndrum Community 

Woodland (100ha) has been bought by the Trust for the community 
and planted with native trees and the Crianlarich Community 
Woodland is co-managed with the Forestry Commission and will 
soon be improved by new signage, interpretation and extension of 
the path network in and around the village.  The West Highland Way, 
which connects both villages, attracts in excess of 80,000 walkers 
per year. 

S T R A T H F I L L A N  | 5

Our Community Now
Education

Around 40 children currently attend 
the Primary School in Crianlarich 
and the nursery provides valuable 
early years care. The staff and 
pupils have recently developed new 
facilities in the playground providing 
opportunities for both play and 
learning. Older children have a 
longer trip to school – all the way to 
McLaren High in Callander. 

Heritage

We have a rich and varied cultural 
heritage from as early as the 7th 
century when St Fillan established 
a priory near Auchtertyre.  
Strathfillan’s importance grew 
with the need for resting places 
for the drovers taking their cattle 
to Crieff and Falkirk markets in the 
17th century but it was General 
Caulfield who built the first roads 
in the 1760s. The first mine was 
developed in Tyndrum during the 
1400s and over the centuries both 
lead and silver have been mined. 
The Victorians really opened up 
this part of the world by building 
the railways and until Mr Beeching 
reorganised the rail network, 
Crianlarich and Tyndrum each had 
two stations.  
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Community Views Survey
Likes

The comments below reflect what was said about these issues.

What people said:

There is a friendly atmosphere and great 
community spirit...

We are lucky to have so much beautiful unspoiled 
space...

It’s peaceful and it feels safe...

It’s great just to step out and onto the hills...

My kids love it here, it’s a great place to bring  
them up...

What we like about living in the area % of responses

 

Scenery, Landscape and Nature 76%

People and Community Spirit  63%

Central Location 30%

Recreational Opportunities  23%

Safe and Peaceful 23%
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Community Views Survey
Dislikes

The comments below reflect what was said about these issues.

What people said:

We need a good tidy up and bins in lay-bys again…

The villages don’t have any centre...

It’s not possible for kids to ride their bikes safely 
anywhere local...

We need more community events – bring back the 
flower show...

There is nothing to keep the visitors – they just pass 
through...

What we dislike about living in the area % of responses

 

Untidy/unkempt surroundings/litter 55%

Unsafe routes – walking/cycling 21%

Too few community activities 21%

Speeding	traffic	 16%

Poor	quality	play	areas		 15%

Poor tourist facilities 8%
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Strathfillan: Our vision for the future

Our vision has been our guide and goal since our first 
Action Plan was published in 1998 and it has lost none 
of its relevance over the years.
Our vision for the future of Tyndrum, Crianlarich and Inverarnan is one where all the 
communities work together as Strathfillan but still recognising and respecting their 
individuality. We continue to see regeneration making the best sustainable use of our local 
resources, unique location, environment and heritage as our way forward.

With increased local control and influence over local land, resource use, services and housing 
we can create opportunities for locals and visitors alike.

Our vision is of a community which:

l	 Is a safe and welcoming place to live in
l	 Values and promotes its cultural/natural heritage
l	 Encourages community spirit and participation
l	 Values our excellent primary and higher education
l	 Provides a range of activities and services
l	 Promotes and supports the local economy 
l	 Seeks to increase employment opportunity and diversity
l	 Seeks to ensure good quality housing  
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Main Themes, Strategies and Priorities
 

These are the main themes and priorities the community will 
focus on over the next five years, in partnership with public 
agencies and other supporters.

THEME 1:   
Local 

Environment  
and Paths 

THEME 2:   
Roads, Safe 
Routes and 

Cycleway

THEME 3:  
Tourism, 

Business & 
Economy

THEME 4:  
Community 
Facilities & 

Services 

THEME 5:   
Local  

Housing

Top ten priorities as identified by the community through consultation

1. A tidy, clean and green community

2. The proposed cycle route between Tyndrum and Crianlarich to be built

3. Develop a calendar of local events and activities 

4. Develop the Lower Station Yard in Crianlarich and complete the CiA project

5.	 Increase	the	stock	of	affordable	housing	within	the	area

6. Develop a Heritage Visitor Centre in Tyndrum

7.	 Promotion	through	better	local	signage,	leaflets,	maps	etc

8. Improve and increase the use of our village halls

9. Provide improved, challenging play areas for all including older children 

10. Support small businesses, training and apprenticeships
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Priority 1:  
A clean attractive community with littering 
collected and an improved environment

l	Create a clean attractive community with 
litter collected, fences, walls and hedges in 
an acceptable state of repair and keeping 
our villages attractive.

l	Complete the Lower Station Yard project
l	Complete the Heritage Path Project in 

Crianlarich

Action by:
– Community Council 
– SCDT 
– Stirling Council 
– CiA Working Group 
– Landscape Architects

Priority 2:   
Build on the tub planting project and local 
vegetable/fruit project

l	 Increase the number of flower  and 
vegetable tubs throughout the area

l	 Investigate the development of 
allotments/orchards in and around the 
villages

Action by:

– SCDT 
– Strathfillan CC 
– Stirling Council

Priority 3:  
Increase the amount of litter bins and litter 
collections

l	Have litter bins reinstated in car parks and 
lay-bys

l	Continue the local litter picks by 
volunteers

Action by:

– SCDT 
– Stirling Council 
– Local businesses 
– National Park Authority

The scenic splendour of the 
natural environment of the 
area should be enhanced by an 
improvement in the appearance of 
the villages. This will be achieved 
through the collection and 
elimination of litter; enhancing and 
improving village walls, hedges and 
fences, expanding the project to 
provide flower tubs and develop 
the vegetable boxes in the villages 
and developing local allotments 
and fruiting orchards. Completion 
of the Lower Station Yard Project will enhance the centre of 
Crianlarich offering an attractive stop-off point for visitors.  

 Main priorities:

 A clean attractive community

 Sustain planting project

 Litter solutions

ACTIONTheme 1: Local Environment and Paths

A	guide	to	the	first	steps	to	be	taken	
over the next 12 months and beyond.



S T R A T H F I L L A N  | 11

Our communities’ long cherished 
wish to build a cycleway between 
Tyndrum and Crianlarich has the 
overwhelming support of our 
residents. Not only would it be 
of enormous benefit to locals’ 
health and well being, but as an 
important link on the National 
Cycle Route, would encourage 
further cycling tourism. The 
A82 acts as a funnel through 
Strathfillan for traffic heading 
west to the Western Isles and 
north to Fort William bringing 
all the attendant problems of 
busy roads; speeding, road closures, long delays and detours 
resulting from traffic accidents. We need to have safe, well lit 
routes in and around the villages.  

 Main priorities:

 Tyndrum to Crianlarich Cycleway

 Improved pavements and lighting

Priority 1:  
Tyndrum to Crianlarich Cycleway
l	 Initiate and revive interest in the 

cycleway project
l	Lobby for a road crossing in Tyndrum
l	Lobby for lower speed restrictions in 

Tyndrum

Action by: 
– SCDT

– Stirling Council

– Strathfillan CC

– Transport Scotland

– SUSTRANS

Priority 2: 
Improved pavements and lighting
Expand where needed and improve the 
existing network of paths and pavements 
in and around the villages

Action by: 
– SCDT

– Stirling Council

– Strathfillan CC

ACTIONTheme 2: Roads, Safe Routes and Cycleway

A	guide	to	the	first	steps	to	be	taken	
over the next 12 months and beyond.
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Strathfillan is blessed with a 
very rich and diverse cultural 
heritage but little is available 
to our many visitors. From 
earliest Christianity and 
Robert the Bruce to the early 
development of lead mining, 
the coming of the railway and 
the latest gold rush there is 
much to interest the visitor 
and to encourage them 
to stay longer. Strathfillan 
is a Mecca for walkers 
and climbers all year 
round providing custom 
for our local businesses. 
The Tyndrum Charrette 
identified the development 
of the village as a destination in its own right, not just a place 
to pass through. By providing more for our visitors we create 
more jobs and wealth within the community.

  Main priorities:

 Heritage/Gold Visitor Centre

 Improve local signage and interpretation

 Investigate opportunities for annual events

Priority 1:  
Heritage/Gold Visitor Centre

l	 Identify suitable locations
l	Conduct feasibility study

Action by:
– SCDT

– Strathfillan CC

– Local businesses

Priority 2:  
Improve local signage and interpretation

l	review current provision and identify 
improvements

l	develop local signage strategy
l	work with partners to agree priorities 

Action by:
– SCDT

– Strathfillan CC

– Local businesses

Priority 3:  
Investigate opportunities  
for annual events

l	consult with local community groups
l	 Identify optimum timing, venue and 

theme
l	review events within surrounding 

communities for inspiration

Action by:
– SCDT

– Strathfillan CC

– Local businesses

ACTIONTheme 3:  Tourism, Business and Economy

A	guide	to	the	first	steps	to	be	taken	
over the next 12 months and beyond.
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It is recognised that our local play areas 
are in need of improvement and that 
there is little for older children that is 
exciting and challenging. As remote rural 
communities, access to sports facilities 
can be difficult so the provision of 
activities based in our village halls would 
help enhance the quality of life for all age 
groups.

  Main priorities:

  Community Activities

 Improve our public spaces

 Lower Station yard

Priority 1: 
Community Activities

l	Provide improved, challenging play 
areas for all ages

l	Upgrade and improve use of local 
village halls

l	Develop a calendar of local events

Action by:
– SCDT
– Strathfillan CC
– Crianlarich Hall Committee
– Local groups eg Youth Group,  
    Lunch Club, Craft Group, Church etc.

Priority 2:  
Improve our public spaces

l	Continue to manage our community 
woodlands and develop the tree 
nursery pilot project

l	 Increase numbers of flower tubs and 
baskets

l	Organise regular grass cutting, 
strimming and maintenance of fences, 
hedges etc.

Action by:
– SCDT
– National Park
– Strathfillan CC 

Priority 3:  
Lower Station yard

l	Sign a 10 year lease on the Lower 
Station yard

Action by:
– Stirling Council
– SCDT
– Strathfillan CC

ACTIONTheme 4:  Community Facilities & Services

A	guide	to	the	first	steps	to	be	taken	
over the next 12 months and beyond.
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To enable the development 
and expansion of tourism and 
local businesses there may be a 
need for further social housing 
and affordable homes to buy. In 
recent years several houses have 
become holiday homes or are 
used as staff accommodation. 
Lack of available housing means 
that our young people and 
families are moving away.

  Main priorities:

 Identify where and how the villages could expand

 Ensure social housing provision meets local demand

 Management of SCDT Houses

ACTIONTheme 5: Local Housing

Priority 1: 
Identify where and how the villages could 
expand

l	 Identify land suitable for affordable/
social housing development

l	Assess whether land owned by the 
SCDT is suitable for housing

Action by:
– Strathfillan CC
– SCDT 
– National Park Housing Enabler Project

Priority 2: 
Ensure social housing provision meets 
local demand

l	Conduct a review of the local hosing 
availability within the area

l	Meet with RSHA to discuss local views 
on housing provision and identify 
priorities

Action by:
– Strathfillan CC
– SCDT

Priority 3: 
Management of SCDT Houses

l	Continue to manage the 4 homes in 
Crianlarich

l	Lease them to local families
l	Regular inspections and maintenance to 

be carried out

Action by:
– SCDT

A	guide	to	the	first	steps	to	be	taken	
over the next 12 months and beyond.
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Making It Happen
The priorities in this action plan will be taken forward by our local community groups working with a 
range of public, private and voluntary sector partners.  The Action Plan will be reviewed on an annual 
basis by a coming together of the Community Council and Community Development trust.

An annual Delivery Plan has been developed and will be used to guide the delivery and assist the 
monitoring of a number of priorities each year.  Copies of the current Delivery Plan are available from 
the SCDT Office in Tyndrum village hall.   

If you would like to get involved with any of these initiatives or for further information please contact 
the lead organisations for each theme as shown below:

Themes Lead Organisation

Local	Environment	 Strathfillan	CC	&	SCDT	 strathfillancdt@btconnect.com

Road,	Safe	Routes	&	Cycleway	 Strathfillan	CC	&	SCDT	

Tourism,	Business	&	Economy	 Strathfillan	CC	&	SCDT	

Community	Facilities	 Strathfillan	CC	&	SCDT	

Housing	 Strathfillan	CC	&	SCDT	

For general information contact: 

Strathfillan	Community	Development	Trust	

Name:  Joyce Russell
E-mail:  strathfillancdt@btconnect.com
Tel:  01838 400 545

Strathfillan	Community	Council	

Name:  Alan Smailes
E-mail:  smaileshome@btinternet.com 
Tel: 01838300203
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