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Minutes of Board Meeting 

of LLTNP Community Partnership 
Held on 20 July 2016 

Crianlarich Village Hall 
 

Present: 

Celia Burn (Chair) 

Iain MacInnes (Director) 

Kelly Clapperton-Bates (Director) 

Sheila Winstone (Director) 

Ronnie MacDonald (Director) 

Dinah McDonald (Director) 

Anne Sobey (CP Development Manager) 

Marie Harvey (CP Support Officer) 

Gordon Donaldson (Associate Director) 

 

Apologies: 

Elizabeth Bain (Treasurer) 

Carol Hemfrey (Director) 

Alan Smailes (Director) 

Kate Sankey (Vice Chair) 

Hannah Robinson (NP Sustainable Development Officer) 

 
The meeting started at 10.20pm:    
                                

Agenda Item Narrative 

1. Introduction 
and Apologies 

1.1 Welcome from the Chair 
In Celia’s absence Iain sat in as Chair for the first part of the meeting. Iain 
welcomed everyone to Crianlarich and thanked Kelly for hosting the meeting in 
their village hall. 
Apologies: Alan, Elizabeth, Kate, Hannah and Carol. 
 

2. Approval  
of minutes  
of Board 
Meeting, 19 
Apr 2016  

2.1 Accuracy: Iain confirmed that the previous minutes had been circulated.  
Action: No amendments required to the previous minutes; 
The minutes were accepted and Proposed:  Gordon   Seconded: Dinah 
 
2.2 Matters arising from minutes. Updates were given on actions as follows: 
 
2.2.1 Item 4.1 At the last Board meeting it was discussed that Anne and Elizabeth 
would identify possible funding to purchase I-pads for Directors to reduce printing 
output. Anne advised that this would cost £4k in total. The Board agreed that this 
was too excessive and decided that board papers are to be printed but at 
Directors request. 
2.2.2 Item 8.1 Anne provided an update of some recent staff changes advising that 
Fran had submitted her notice for personal reasons, with a review later in the 
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year. 
2.2.3 Item 7.2 Iain highlighted that despite the review of signatures for the 
banking centralisation to be put in place, he had recently been requested by the 
Treasurer to sign the latest staff cheques. Anne advised the process was taking a 
while to implement, and added that if he wished to continue as a signature he 
could do so. Iain agreed to remain as a signature.  
2.2.4 Item 10.1 requested minor detail changes on the CP website (Directors 
page). Action completed by Marie. 
2.2.5 Item 10.1 requested personal details from Directors to be submitted to 
Companies House. Action completed by Elizabeth. 

3. Q1 Report Celia joined the meeting and resumed the role of Chair. Anne advised that due to a 
NP server problem during the week, board papers had been uploaded to the CP 
One-drive.  Anne provided the Board with an interim progress report since the last 
Board meeting in April and a summary of all the CP’s key achievements and outputs 
since then. Comments and feedback are noted in addition to the paper as follows;  
 
EGM Anne advised changes to the CP Mem & Arts had now registered accordingly 
with the relevant bodies. Anne added that changes back in 2009 with companies 
house had failed to remove the annotation ‘Ltd’ but this is now in progress. 
  
SLA Anne advised that work on the SLA is progressing well. 
 
CAP Anne reported that Carol will attend the Croftamie CAP launch the following 
Saturday. Kelly advised that following relatively inactive summer the Strathfillan 
steering group would recommence their CAP in September. Anne advised that the 
Callander CAP was running well and stressed the importance of including young 
people in the process, as was the case with presentations provided by CYP and 
McLaren High School. Sheila commented on Facebook’s effectiveness and paying a 
small fee to carry out a local household survey. During Sep-Oct a Business workshop 
at Callander Enterprise will be held inviting local businesses along. 
 
Strathard Project 
Anne explained how she saw the Strathard Initiative and CAP process coming 
together, adding that a guided tour by Forest Enterprise of Kinlochard Forest was 
scheduled this coming August.  Anne reported on a recent forum held in May 
engaging local businesses in the area. Further work this community year will be 
mainly around community feedback and further income to fund this will become 
available. Anne reported on a presentation she made at the NP’s Wild Park Forum 
on community engagement in Strathard. 
 
Scottish Rural Parliament Anne advised on a recent well attended event coordinated 
by the CP. It was agreed that Anne, Kate and Dinah should attend the main event on 
behalf of the CP and associated costs be identified. Sheila advised that registration 
for the event was now open. 
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Action: Marie to check the cost to host a stall (plus 2 delegates) to the main event in 
October. 
Post meeting note: Marie has secured a stall including places for Kate and Anne. 
Event is free for charities however a donation is recommended but not compulsory. 
CP has been invited to host a workshop which Anne will discuss with Kate as an 
option. 
 
Training/Leader Anne advised that a further discussion planned with Social 
Enterprise Academy will identify whether the CP or SEA are best placed to apply to 
Leader to deliver training to be available to CP members.  
 
Park Partnership Plan Celia advised that she and Anne had attended a NP and were 
approached to discuss how the CP could support them in a mediating role. The NP 
has considered regional events similar to area networks, but have no dates planned. 
Celia suggested to the Board that they consider offering the NP an invitation to this 
year’s Gathering ‘market place’ which will give them the opportunity to engage with 
communities. The Board agreed in principal but advised it would have to consider 
how information about the PPP is shared. Anne suggested it could feature on the 
next Lomond Area Network (LAN) agenda.  
Anne advised a source of income may have emerged as a result of a developing 
relationship with the West Dunbartonshire’s communities team who have indicated 
they would benefit for additional community consultation and engagement training 
by the CP. Anne reported on further positive relationship building with Stirling 
Councils council tenants association, and Community Broadband Scotland (CBS) who 
have indicated they are keen to hold a ‘summit’ which Celia added would place the 
CP in a strong role to voice community needs. Anne added that Neil Black is the 
NPA’s point of contact, suggested that all CP correspondence is with CBS directly.  
 
Communications Anne reported that the monthly e-bulletin was now successfully in 
circulation. Marie advised that analytics to measure how effective our 
communication tools are available on request. Iain proposed a regular update to 
Directors by email is resumed. Anne advised that sufficient updates were readily 
available to download via the CP one drive in the form of the sub-group minutes but 
added that if the Board felt a monthly update was required this would be reviewed.  
 

4. SLA Update 4.1 Q1 Meeting with NP 
Anne reported that the Finance Sub group are scheduled to meet for an SLA update 
with Stuart Mearns (NPA) on the 28 Jul. Celia will provide an update to the Board at 
the next board meeting in October. 
 

5. EGM update 5.1 Update from the EGM 
Celia advised the issues raised at the EGM regarding the invitation distribution had 
all been resolved. 
 
5.2 Retiral of Elected Directors – Implementation Plan 
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Anne updated the Board this plan would not be implemented until the first retiral 
takes effect. The Board discussed the option for seeking new Directors and for Celia 
and Iain to be co-opted. Sheila highlighted that her and Kelly’s position as Directors 
was not fixed but dependent on their community working roles. Sheila added that a 
potential Director from the Trossachs (Port of Menteith) area has been identified 
and suggested they be invited to the next Board meeting to observe.  
Action: Anne to also contact a potential Director in Strathard and discuss role on 
the CP Board. 
The Board discussed that the NP’s boundaries was causing some confusion for 
Arrochar based Directors. The Board proposed that the CP could set its own 
boundaries and to determine if Arrochar would be better designated to Cowal. 
Action: Management & Governance Sub Group review boundaries of the park and 
set a proposal for the next Board meeting. 
Sheila suggested that all the CDT’s and CC’s are contacted formally to seek 
nominations for potential candidates. Marie circulated a draft Directors recruitment 
flyer and asked for feedback. The Forth Environment Link (FEL) board is due to meet 
on 17 Aug and will discuss applying to the CP for Full Membership to allow Kate to 
remain on the CP Board as a Director. 
Post meeting note: FEL met and have approved to apply for full membership. 
Completed paperwork to follow.  

6. LEADER & 
other funding 

6.1 Update on Expression of Interest 
Celia provided an update for Forth Valley & Lomond Leader (FVL) advising that no 
more expressions of interest (EOI) had been received following a computer problem 
with the on-line submissions. Celia added that not all EOI’s had manifested into full 
applications, therefore the FVLL LAG are looking into reasons why and how they can 
make the application process easier. Celia advised that they had received a higher 
number of businesses applications this year than previously. Celia added that 
following Brexit FVL are advising applicants to hold back their applications until 
further information is available.  Iain provided an update for Argyll & the Islands 
Leader (A&TI) reporting that they had received 57 EOI’S to date, with eligibility now 
under assessment and with twice as many business to community applications 
received.  Celia added that on average that Leader has seen ten per cent increase on 
applications received from diversifying farms. 
 

7. Administration 7.1 Finance Report to 30.6.16 
The Accounts were presented to the Board.  Anne advised that there was a carry-
over of CAP funding from last year as shown in the summary of funds movements 
and income from SEPA for the Strathard project was expected in the next quarter. 
Anne added that the Staff costs tracker would need to be adjusted to include a more 
realistic CAP percentage of staff time. Anne added the sub group have agreed to 
utilise this budget asap and to help free up some of Anne’s time by appointing a 
temporary part time CAP support worker. This post will be advertised as soon as 
possible through our communications channels, with the successful candidate to 
start with immediate effect.   Anne is looking at submitting a funding application to 
further develop the CAP process to support communities after CAP’s which will be a 
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separate piece of work to the SLA.  
 
Anne advised as agreed at the last Board meeting her hours have increased from 30 
to 37 per week.  
 
The accounts were accepted by the Board. Proposed:  Kelly   Seconded: Dinah  
 

8. Board Papers/ 
updates 

8.1 Staffing update 
Previously covered in Q1 update. 
 
8.2 Strathard Ecosystem Project 
Previously covered in Q1 update. 
 
8.3 Skills Partnership (SP) 
Anne advised that no immediate projects had been identified, although it had been 
suggested to run a skills audit with NP based businesses. Anne reported that the 
Callander Landscape Partnership & the Callander Youth Project are currently 
identifying what apprenticeship opportunities there are. Sheila suggested 
reconvening the SP steering group to discuss further options. Dinah expressed her 
reservations for Cowal residing children attending school out with the NP boundary 
and asked how this would affect them. Gordon highlighted there was little funding 
available to support apprenticeship training but suggested contacting Scottish 
Lowlands central funds as one option. Sheila advised approaching the Princes Trust 
or Leader for short term unaccredited training to help develop practical skills i.e.: 
driving, pesticide courses. 
Action: Look at possible dates in September to reconvene steering group. 

9. Updates for 
noting 

9.1 Sub Groups 

i. Management & Governance 

Paper circulated with the minutes of the last sub group meeting held on the 19 
April. 
 

ii. ii. Membership Services  

iii. Paper circulated with the minutes of the last sub group meeting held on the 16 
June. Anne outlined the theme of the Gathering and potential speakers and 
community projects that had been identified to be contacted. Sheila suggested 
contacting those involved in the Loch Earn Artists trail. For the ‘Digital Arts in the 
Park’ part of the programme, the Board agreed not to approach The Tower project 
as this was seen as an over ambitious project but suggested contacting the Killin 
Festival/Strathard music festival organisers instead.  

iii.  Communications  
Paper circulated with the minutes of the last sub group meeting held on 22 June.  
The following points were raised; circulate ‘draft’ flyer to Directors for comment to 
be the one drive. For the e-newsletter Sheila advised moving ‘represent’ from the 
title under the CP Directors section, and creating a twitter schedule. Kelly requested 
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.pdf versions of the e-newsletter be circulated to Directors. Anne advised that the 
CP were looking at producing a training needs survey and suggested purchasing a 
survey monkey package on a monthly trial which could then be offered to CP 
members to login and use for their own community purposes. Anne had the 
associated costs available on request. 
Action: Marie to take action on above points. Post meeting note: Pdf versions of CP 
newsletters now available to download directly from the CP website from the 
documents section. 

 

iv. Finance & Human Resources  
Anne reported that the sub group had recently met on the 28 Jun and in accordance 
with the CP’s conflict of interest policy, discussed the need to hold a record of each 
director’s interests. Directors were asked to complete a Declaration of Interest form 
and return to either Marie or Anne on completion. 
 
From the minutes there appeared to be some overlap between the 
Communications and Membership sub group regarding arrangements for the 
Gathering. Anne advised that at times there will be some overlap of discussion 
however all decisions would be presented to the Board for any final decision 
making. 

 
9.2 Other 
i. Forestry Commission Scotland (FCS) 

Update from Gordon. In Cowal the Lochgoil hydro scheme have received FCS 
funding to invest on the FCS estate scheme which will be up and running later this 
year. In Strathyre, FCS has erected 11 new cabins within the existing footprint. In 
Aberfoyle begins new planting of mixed broadleaf species covering 50 ha. Benn Ainn 
is now fully refurbished and open to visitors. The Craggs footpath in Callander is due 
to open in August. In Ardentinny FCS are expanding the area it maintains to control 
rhododendron. The larch disease situation still remains although its impact has not 
been as dramatic as was previously expected. A report will be available. It was 
suggested that Gordon provide Marie with an update and link for circulation in the 
next CP e-newsletter. Finally it is expected to see 10000 ha of new woodland 
introduced across Scotland in the future. 

10. AOB 10.1 Board Meeting Dates  
The Board agreed for meetings to go back to the previous arrangement and be held 
on the third Thursday of the month. 
 

11. Date of next 

Board Meeting 

11.1 The next meeting will be held on Thu 20 Oct 2016. Programme to follow. 
 
Meeting closed at 1.20. 

 


