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Gartmore Community Action Plan
2012-2017
This Community Action Plan
sets out the priorities for the
development of Gartmore over
the next 5 years as determined
by the community through an
extensive process of community
engagement carried out from
June – October 2011.
The Plan contains:
n a summary of our
Community Profile
n the main advantages and
disadvantages of Gartmore
identified in our Community
Survey
n our Vision Statement for the
future of Gartmore
n the main themes, needs and
priorities for action
n information on how you
can stay in touch and get
involved.
We are grateful to Loch Lomond
& The Trossachs Community
Partnership who provided funding
to support the preparation of this
Community Action Plan.

GARTMORE COMMUNITY FUTURES STEERING GROUP
The preparation of the Action Plan has been guided by a local
Steering Group set up by the Gartmore Community Trust. The
Steering Group brings together members of the Community
Trust, the Community Council, the Village Association and other
local volunteers. This Action Plan fully reflects priorities identified
through the community needs survey and wider consultation
and as such provides the guide for community organisations
over the next 5 years.
GARTMORE COMMUNITY TRUST
Gartmore Community Trust was formed in 2002 and has
produced two Action Plans. Its role has been to develop and
support identified projects. Successes over the last 10 years
have included:
n
n
n

n
n
n

n
n
n
n
n
n

n

n
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the improvement of the Village Square
the revival of the Youth Club
the old Gartmore Station to Buchlyvie railway track
being made into a cycle route with a new bridge over
the River Forth
local footpaths and links to forest tracks being improved
traffic calming measures being introduced in the village
the Horticultural Society investing in improving the football
pitch with benches, cherry trees and attractive tubs,
welcoming people into the village
a Gartmore Goes Green Project encouraging sustainability
initial funding that has provided plans to improve the
Playpark
plans being prepared for the refurbishment of the Village
Hall and capital funding being sought
the Village Club being sold to start the capital fund to
refurbish the Hall
Forth Valley and Lomond LEADER awarding £200,000
towards the Hall project
continued and growing use of the Village Hall for groups
and events eg, the Community Cinema, the Toddler Group,
carpet bowls and Gartmore Gigs
emergency repairs to plumbing
and redecoration by volunteers
to maintain the hall
the continued growth of the
Business/Apprenticeship
Scheme.
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LOCAL PEOPLE HAVE THEIR SAY
The process to accumulate the views
of the villagers involved:
n
n

n

n

a community views survey, which
was delivered to all households
a questionnaire, also delivered
to all households, to discover the
community needs that could be
met by the Village Hall
stakeholder interviews and
meetings with different groups
and individuals representing all
sectors of the community
a Community Futures event/
workshop.

From 201 households
170 community
views survey forms
and 143 Village Hall
questionnaires were
returned.
Stakeholder interviews
and meetings were held
involving 33 people.
116 people participated
in the workshop.
Thanks to everyone who took time to give their views.
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Our Community Now
Location

Housing

The planned estate village
of Gartmore lies in the Loch
Lomond and The Trossachs
National Park almost a mile west
of the A81 Glasgow to Aberfoyle
road. Nestled amongst rolling
farmland and forests (mainly
pine) it sits at an elevation of 75
metres and commands excellent
360 degree views- south to
the Campsie Fells, North to
the Menteith hills ,West to Ben
Lomond and East to Stirling.
The village also encompasses
groups of dwellings at Dalmary
and Crinigart with more isolated
properties all around.

Housing in the village is mainly owneroccupied. There are 8 properties
for rent by the Rural Stirling Housing
Association and all are currently
occupied. There are no imminent
plans to increase the overall number of
houses and no new houses have been
built in the last 5 years. Permission has
been granted for 1 dwelling house on privately owned land.
In addition, the former Village Club is in the process of being
developed into a family home.

Population
The total population estimate
for Gartmore and surrounding
area, based on the last available
census, is 468. The majority falls
within the age group 25-64, 24%
is young people up to the age of
15 and over 65’s contribute 18%.
Local Employment
and Economy
The main local employers include
Gartmore House, Trossachs
Holiday Park, Cobleland
Camp site, Gartmore Primary
School, The Black Bull Hotel
and Gartmore Community
Shop. However, there is a high
proportion of self - employed
individuals who live in and around
the village. Farming and forestry
also provide local employment.

Education and Child Care
The local primary school has a good reputation
and currently has 19 children on the school roll.
The Head Teacher is also responsible for Port of
Menteith Primary School. Child care facilities are
limited in the Gartmore area with local nurseries in
Balfron (8 miles) and Killearn (9 miles). Secondary
children travel to either McLaren High School in
Callander or Balfron High School in Balfron. Some
children attend private school in Bridge of Allan.
Social and Community
The Gartmore Association has
now merged with the Community
Trust and together with the
Community Council both have a
wide remit. In general the council
is concerned with local authority
issues whereas the Trust is
concerned with projects of a
capital and ongoing nature.
The “Gartmore News” is a valuable monthly publication which
contributes to the sense of community and social cohesion and
the village website (www.gartmore-village.co.uk) provides general
information for the community.
Many residents are shareholders in the village shop/post office
celebrating 14 years of community ownership in January 2012.
It is an essential resource at all times of the year but especially
in winter when travel to and from the village can be restricted
by snow and ice.
Village life is enriched by the existence of numerous clubs and
societies including the Horticultural Society, WRI, Heritage Society
and Forest Theatre Company. The Community Cinema is the most
recent new group to evolve. Indoor Carpet Bowls and the Toddler
Group have been restarted in the last two years.
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Our Community Now
Shops and Services

Environment and Access

While Gartmore relies to a
large extent on neighbouring
towns and villages for some
major services the village itself
contains and values:

Gartmore is one of the 21 communities
of the Loch Lomond and the Trossachs
National Park and lies at the heart of
the Queen Elizabeth Forest. There are
three sites of special scientific interest
in the area and the village is on National
Cycle Route No.7. A subsidiary cycle
route connecting the village (Cobleland) to Buchlyvie has
been created by utilising the track of an old railway line
and building the new Gartrenich bridge over the river
Forth. Several local paths have been cleared and village
volunteers work in conjunction with the National Park
to develop potentially new routes.

Gartmore Community Shop
and Post Office
n Gartmore Primary School
n The Black Bull Hotel
n Gartmore Village Hall
n Gartmore House including
Green Routes (a social
enterprise for young adults
with learning disabilities)
n The Surgery Run to
Aberfoyle and Buchlyvie
via a voluntary transport
scheme
n Mobile Library Service
n Mobile Fishmonger.
The community lacks close
proximity to hospitals and other
medical services, cinemas,
theatres and suffers from
inadequate public transport.
n

There is an active Sustainable Gartmore Group within the
Community Trust and Gartmore was one of eight villages in the
National Park selected to take part in an energy conservation project
carrying out home insulation surveys and installation, electricity
monitoring etc. Gartmore Primary School took part in “Gartmore
Goes Green” and is the first school in Stirling to merit the 4th Green
Flag eco-status. There is considerable interest in development of
local hydro schemes and surveys are in progress.
Roads and Transport
Gartmore is connected to the main A81 road by two spurs, north
and south. A minor, unclassified road connects the village with
Drymen, about 6 miles south passing Dalmary. Bus services run
four direct services a day to Stirling and three direct services a day
to Glasgow.
Heritage
Gartmore is an example of a planned estate village
founded in the 18th Century. The village is perhaps
best known for its association with Robert Bontine
Cunninghame Graham whose family owned Gartmore
House (designed by William Adam). Cunninghame
Graham was a well known writer and traveller. He was
one of the founders of the Scottish Labour Party and the
Scottish National Party. A monument to him is erected
above the football field and an information obelisk in the
centre of the village also refers to him.
In the grounds of Gartmore House stands the ruin of
Gartartan castle dating from the early 17th century.
Gartmore Parish Church, built in 1790, has a unique
sundial situated to the back of the Church. A service
of morning worship is held every Sunday.
Gartmore Heritage Society has a vast collection
of photographic memorabilia on their website
www.gartmoreheritage.org. The village has conservation status
and there are several prehistoric cup and ring markings around
the village.
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Community Views Survey
Advantages

Advantages of living in Gartmore

% of Responses

A friendly, supportive and interesting community

69%

Surrounding countryside, views, walks and recreation

61%

Rural nature of the village

51%

“

Local facilities and services

47%

Location

26%

A friendly, supportive and
interesting community
“in a small community, knowing so many people”
“it’s a social village – flower shows, galas etc”
“friendly, cosmopolitan community”
“close friendly community – it feels like an
extended family”
“an interesting, stimulating population – lots of
talent. Unique in my experience”
“a village spirit – not just a collection of
commuter’s houses”
Surrounding countryside, views,
walks and recreation
“a world away from work – still often feels like
being on holiday”
“access to villages and local pathways”
“lots of places to ride your horse”
“surrounding countryside has very open access”
“proximity to forest, walking/cycling paths – living
close to nature”
“access to footpaths and cyclepaths from
the door”
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Rural nature of the village
“tranquility, lack of crime”
“nice quiet village off the main road”
“a safe environment to bring up children”
“the loop road protects us from traffic”
“not too much development”
“small, safe and supportive community”
Local facilities and services
“a nice friendly pub”
“first class medical service with easy access”
“a great place to bring up children – including
good local primary school”
“shop and post office for the daily basics and
meeting people”
“village shop and friendly staff”
“nice Church”
“Gartmore has everything it needs to be
self sufficient”

”

Location
“a pleasant, pretty place to live within easy
commuting from Glasgow”
“access to major centres”
“living in a wonderful National Park”
“good communication with the rest of Scotland –
except no railway”
“being able to walk to work”

Community Views Survey
Disadvantages

Disadvantages of Living in Gartmore

% of responses

Lack of and cost of local services

78%

Social and community facilities

48%

Anti social or inconsiderate behaviour

16%

“
Nothing

8%

Other

7%

Lack of and cost of local services
“dependent on using car – cost of petrol
and NOT green”
“dependency on the car – village is cluttered
with them”
“poor public transport means I have to give
my children lifts everywhere”
“broadband is very poor – I work from home
and it makes that difficult”
“lack of snow ploughing and gritting of paths
and roads”
“no gas in village”

Social and community facilities
“village hall in a complete state of deterioration”
“village hall is cold and miserable –
puts you off attending”
“lack of childcare/after school clubs”
“lack of indoor clubs/organisations
for recreation”
“poor state of hall means the great things
that happen there might stop”
“lack of facilities for 14-18 year olds”

Anti social or inconsiderate behaviour
“congestion on main street by parked cars”
“tractors driving over 30mph on main street”
“speeding traffic – still!”
“more recently population are becoming
less community minded”

Nothing
“some folk said there was nothing they
did not like about the area!”

”

“I don’t have anything to complain about”

Other
“threat of flooding”
“concern about wind farm development”
“too many midges”
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The Community Workshop
The needs of the community, collated from the 170 completed survey forms and the 12 reports of the
stakeholder interviews, were divided into 5 Themes and presented for discussion and comment at the
workshop. Participants (116) were then asked to indicate 5 needs that they thought to be most important.
The votes cast for each need were used to establish a list of priorities.
TOP TEN PRIORITIES

No. of Participants

Refurbish the Hall

(108)

Better broadband

(69)

Support the shop and school
Paths & Cycle routes
Better clearing of roads
and pavements in winter
Playpark improvements

(59)
(58)
(48)
(47)

Environmental projects

(31)

All weather sports pitch

(26)

Childcare and after school care

(25)

Discussion on wind farm proposal

(24)

The Village Hall
The Village Hall is dilapidated and closes
in very cold weather but it provides the
only indoor community space in Gartmore.
It is the meeting place for community
groups and Village events, as well as for
concerts, gigs, shows and local cinema.
It is an essential facility for Gartmore
Primary School for PE and school events
and it is a useful resource for local small
businesses. As the Hall is crucial to many
sectors of the community,
a separate questionnaire was circulated to
all households to seek views on the many
and varied needs for a Hall. 143 were
returned and 2 themes stood out
(percentage of respondents shown).
Absolute necessity for the Hall (95%)
to be maintained for future
community use with better
insulation/heating/energy
efficiency

8

Refurbish the Hall

(92%)

or Build a new Hall

(3%)

“

Recurring comments
included:
refurbish at a
reasonable cost;
improve the heating/
insulation, toilets,
kitchen and natural lighting;
improve the layout in the extension;
encourage new activities, especially for
teenagers;
retain the present size and shape of main hall;
the School needs the hall to fulfill its Curriculum for
Excellence values;
the Hall is a vital need for a small rural community,
particularly for new mothers, babies and toddlers;
it is part of their way of life, the heart of the village would
be destroyed if there were no hall;
traditional village events like the Horticultural Show
that have run for 95 years, Indoor Bowling and Summer
Ice need the large space of the village hall or they can’t
be played;
activities in the village reduce the need to
tackle the difficult problem of travel.
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”

Gartmore: Our Vision for the Future.
A diverse community capable
of influencing its own future
with a thriving economy,
outstanding facilities and a
beautiful, safe village set in
accessible countryside.

Main Themes, Strategies and Priorities
The following pages highlight the main themes for the community, in partnership with a
range of agencies and supporters, over the next five years. The community will work towards
achieving action on:
Theme 1:
Community
Facilities,
Activities and
Information

Theme 2:

Theme 3:

Local Services Environment and
and the Economy
Access to the
Countryside

Theme 4:

Theme 5:

Children and
Young People

Roads, Streets
and Pavements
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ACTION

Theme 1: Community Facilities, Activities & Information

Priority 1: Redevelop
the Village Hall
Appoint architect
Consult with community
on design
l Apply for statutory warrants
regarding building process
l Submit further funding
applications – using evidence
from the Action Plan
Responsibility of:
– Hall Development Group
l
l

Situated in the centre of the village, Gartmore Village Hall is the
geographical, social and vital heart of the community. As the only large
indoor resource available, it provides a hub for village life, with almost
every activity revolving around it, from the primary school children
who use the hall for physical education to the carpet bowling club
who meet weekly.
The hall’s inadequacies have been tolerated and minimised by the hard
work of volunteers who manage to keep it open and running. However
this focal point of the village has continued to deteriorate over the
years and is now in a very poor state of repair. The hall’s function is now
severely compromised and it is in need of urgent re-development.
This has been a priority in both of the previous Action Plans, with
much voluntary work and effort having already gone into its continued
maintenance. The planning of the refurbishment and reorganisation
of the structure of the hall is well underway. Since 2008, the Hall
Development Group has been actively working to produce plans,
through community consultation, which will meet the present and
future needs of our community, providing a sustainable, energy efficient
hall for the 21st Century.
An improved Village Hall will mean that the range of community based
activities and events for villagers of all ages can be extended and
provide a solution to those needs identified from this and previous
community consultations. The current music and theatre events,
monthly cinema viewings and day-to-day use of the hall can be
developed further.
We will use and develop the village website to ensure promotion and
marketing of events and activities in and beyond Gartmore, with the
continuing use of the Gartmore News for sharing of information within
the community.
The inter-dependency between the village hall, community shop, pub,
church and primary school cannot be underestimated, all of which are
vital lifelines to the continuing sustainability of Gartmore Village. To this
end it is now essential that the Hall is redeveloped within the lifetime of
this Action Plan.
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Priority 2: Extend range of
Activities and Events
Create a team of volunteers to
manage current activities and
to extend range of activities
and events available
l Provide venue for artifacts and
heritage information within the
Village Hall
l Consider European twinning
Responsibility of:
– Gartmore CommunityTrust
– Heritage Society
l

Priority 3: Village Website and
Gartmore News
Promote and develop
Gartmore Village Website
to ensure reaching a wider
audience
l Continue to support the
Gartmore News
Responsibility of:
– E. Hamilton
– H. Webster
– Gartmore News
l

ACTION

Theme 2: Local Services & The Economy

Priority 1: Provision of reliable,
High Speed Broadband
Continued lobbying and
justification for the provision of
reliable, high speed broadband
Responsibility of:
– Community Council
l

Priority 2: Increase membership
of Village Shop/Publicity
Renew efforts to encourage
more trade and shareholder
involvement for the village shop
via local publicity campaigns
and advertising in a wider
geographic area via the use
of high visibility signage etc
Responsibility of:
– Shop Management Committee
l

Providing access to improved communication technologies is crucial
to sustaining and improving the local economy. Local businesses and
residents require fast and reliable access to broadband. The present
service provided by BT is inadequate, slow and subject to frequent
outages. This service must be improved if the village is to maintain its
attractiveness as a place to live and work. The provision of communal
low cost workspace would help to alleviate the need to commute. This
may be provided via the hall improvement project.
Gartmore Community Shop has been a mainstay of the local economy
and has proved its worth as a provider of basic supplies. Over the recent
severe winters it has become the only source of basic commodities
when residents could not leave the village because of impossible
road conditions. The bad weather has resulted in increased feelings
of isolation for the community in general and the elderly and young
mothers in particular, as essential medical and social facilities become
impossible to access.
Shop membership needs to be extended to more residents and
the shop services need to be advertised more widely to improve
profitability.
A village with up-to-date services will ensure that young families
continue to find the area attractive and will wish to settle here.
The introduction of more housing which is affordable for new
homeowners and young families would augment demand both
for shop products and help maintain a viable school role.
Many residents commute to their places of work by car. Poor transport
causes students to move away and encourages a high reliance on
car ownership.

Priority 3: The Provision of new,
cheaper housing
Develop relationships with
Rural Housing Associations
to provide a link between the
community and potential
developers
l Identify areas of land for
potential development
Responsibility of:
– Community Council
l

Priority 4: Public and
Community Transport
Lobby Stirling Council and
Transport Operators for
improvements to the public
transport service
l Investigate extension
of demand responsive
transport to Gartmore
l Promote car sharing and
assess demand for community
transport
Responsibility of:
– Community Council
– Stirling Council
– Residents
l
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ACTION

Theme 3: Environment and Access to the Countryside

Priority 1: Access to the
countryside
Maintain existing paths,
improve signage where
necessary and produce
information leaflets
l Undertake regular inspections
of paths
l Develop new routes
commencing with the link from
the Wee Wood to the Forestry
Commission routes
Responsibility of:
– Environment Group
l

Developing a low carbon future for the village through reduced
energy use and the sustainable management and enjoyment of our
countryside remains a major priority.
Significant progress was made over the course of the last Action Plan in
encouraging energy savings through the Gartmore Goes Green project
and improving and developing local access routes.
Many challenges remain and the priorities identified in this plan
continue and expand on the achievements of the last few years.

Priority 2: Environmental
projects
Sustainable development
of Village Hall
l Promote sustainability in
community using Hall as
example
l Promote locally based
activities that reduce car
journeys
Responsibility of:
– Gartmore Community Trust,
– Sustainable Gartmore Group
l

Priority 3: Renewable energy
and the environment
Investigate small scale income
generating community
renewable energy schemes
l Maintain a watching brief on any
commercial renewable energy
developments
l Monitor environmental issues in
the area and work closely with
property owners
Responsibility of:
– Sustainable Gartmore Group
l
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ACTION

Theme 4: Children and Young People

Priority 1: Improve the Playpark
Set up Action Group to
implement current plans
l Establish priorities for action
l Undertake local fund-raising
activities and seek grant funding
Responsibility of:
– Play Park Redevelopment Group
l

Priority 2: Explore an All-Weather
Sports Facility
Ensure new hall design allows
sporting activities
l Investigate feasibility of additional
sites within village
Responsibility of:
– Hall Development Group
– Community Trust
l

There is general agreement that Gartmore is a great place for children
to grow up. Safe and friendly, with an excellent and well-supported
primary school, there is easy access to the countryside around the
village and lots of ways to enjoy informal recreation. However, the
location does have a number of drawbacks. There are concerns
about the lack of good quality facilities where children and young
people can come together, especially as they grow older and want
to become more independent. The existing play park does offer a
space for younger children to gather, but the equipment is basic and
rundown, so does not encourage the kind of exploration and active fun
offered by more up-to-date parks. Furthermore, it completely lacks
facilities for children with disabilities who currently have difficulty even
accessing the park, as there is no firm path. An improved facility would
also be an economic benefit, as it would offer a play facility which may
support increased use of the pub and shop by visitors to the area.
An all-weather sports facility would promote activity by residents
of all ages throughout the year but would particularly benefit young
people, as there are no sporting opportunities currently available
without travelling and very limited transport. The youth club provides
a meeting place for young people, but activities are constrained by
the limitations of the current hall and there is little uptake by older age
groups, who are looking for a more comfortable place to meet friends
and strengthen their own community. There has been some success
with setting up a new Baby and Toddlers Group which has been
welcomed by the wider community. However, the lack of childcare
opportunities, particularly for school-age children with the demise
of the after-school club in Aberfoyle, is a real threat to the longerterm viability of the school and village, as so many families require
this support and may be deterred from settling in Gartmore if it is not
available.

Priority 3: Childcare and
Pre/After-School Care
Investigate opportunities for
funding for an After School Club
l Consider the possibility
of providing a pre-school
Breakfast Club
l Explore the potential for
establishing a pool of
childminders
Responsibility of:
– Gartmore Primary School
– Gartmore School Partnership
– Residents
– Baby and Toddlers Group
l

Priority 4: Youth Meetings
and Activities
Ensure an appropriate meeting
space for young people is
included in new hall designs.
l Consider scope for relaunching
older age youth club as Youth
Café.
Responsibility of:
– Hall Development Group
– Youth Club Committee
l
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ACTION

Theme 5: Roads, Streets & Pavements

Priority 1: Keeping roads and
pavements open during severe
weather
Develop voluntary parking
proposals for residents at times
of heavy snowfall
l Lobby the Council to improve
road and pavement cleaning
including measures to assist self
help
l Residents should clear the snow
and ice outside their properties
and help neighbours requiring
assistance. Due consideration
must be given to allow snow
ploughs enough access to be
able to clear roads
Responsibility of:
– Stirling Council
– Community Council
– Residents
l

The state of the roads, pavements and the general look of the village
continues to be an issue. The very bad weather over the last few years
and the general economic climate influences suggestions on how to
make improvements. Just calling for the council or other agencies
to spend more is not going to have the desired effect. Residents
may need to rely more on their own resources in order to look after
the village.
Car parking in the village is difficult and both sides of the main street
are usually fully occupied during the evening.
Road maintenance is a significant concern for village residents and
constant appeals have to be made to Stirling Council for repairs and
upkeep. Snow clearing and gritting is occasionally a major problem.

Priority 2: Traffic calming
Move the 30mph restriction a
little further outside the village
l Raise awareness of the need
for every driver to adhere to
the village speed limits
Responsibility of:
– Stirling Council
– Community Council
l

Priority 3: Village enhancement
Continue to seek funding and
arrange planting of flowers/trees
in the village.
l Promote planting of property
fronts
l Raise awareness for all dog
owners to clean up after
their pets.
l Find sites for additional dog
litter bins
Responsibility of:
– Horticultural Society
– Community Council
– Residents
l
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Making It Happen
Taking the Action Plan forward will involve input and support
from the community as a whole. This will include working with
the Community Trust and public agents such as the Community
Council, Stirling Council, Loch Lomond & The Trossachs
National Park.
Action Groups of the Community Trust will be revised to fit with
the priorities resulting from the community consultations. The
Community Trust, as a company limited by guarantee, will help as
appropriate with applications for project funding. If you would like to
get involved, don’t wait to be asked, please get in touch with any of
the contacts below:
Community Groups

Contact

Tel No.

Hall Development Group

Eleanor Hamilton

01877 382453

Hall Management Group

Ian Dinwoodie

01877 382910

Environment including
Sustainable Gartmore Group Chris Sheldon

01877 382388

Toddler Group

Sarah McCandlish

01877 382106

Playpark Action Group

Eileen Calveley

01877 382514

Youth Group

Gordon Thomson

01877 382782

Other useful contacts
Gartmore Community Council
www.gartmore-village.co.uk
Gartmore Community Trust
www.gartmore-village.co.uk
Gartmore News
email: news@gartmore-village.co.uk
Gartmore Village Website
www.gartmore-village.co.uk
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