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Minutes of Board Meeting 

of LLTNP Community Partnership 
Held on 19 April 2016 

John Muir Suite, NP HQ Carrochan 
 

Present: 

Celia Burn (Chair) 

Elizabeth Bain (Treasurer) 

Alan Smailes (Director) 

Iain MacInnes (Director) 

Ronnie MacDonald (Director) 

Dinah McDonald (Director) 

Anne Sobey (CP Development Manager) 

Marie Harvey (CP Support Officer) 

Kelly Clapperton-Bates (Director) 

Carol Hemfrey (Director) 

Susan Brooks (Associate Director) 

 

Apologies: 

Sheila Winstone (Director) 

Kate Sankey (Vice Chair) 

Hannah Robinson (NP Sustainable Development Officer) 

Gordon Donaldson (Associate Director) 

 
Celia Burn in the Chair.  The meeting started at 1.35pm:    
                                

Agenda Item Narrative 

1. Introduction 
and Apologies 

1.1 Welcome from the Chair 
Celia commenced the meeting by welcoming everyone and congratulated Susan 
Brooks on her new National Park appointment. Celia added that this meant Susan 
would be standing down as soon as a suitable replacement from the National Park 
has been identified. Celia advised Directors of the importance of having a NP 
representative at senior level on the Board to help support the CP organisation 
and to ensure that community empowerment is included in any NP 
strategic/executive decision making. 

2. Approval  
of minutes  
of Board 
Meeting, 21 
Jan 2016  

2.1 Accuracy: Celia confirmed that the previous minutes had been circulated.  
 
Action: The following amendments to the minutes were required; 
Page 4: change ‘climate challenge’ to read ‘climate change’ 
Page 5: add in to para 7.1 ‘Iain expressed his concern at the 6 year retiral.’  
Page 6: first line amend ‘to’ to read ‘so’ 
Page numbers missing from even pages. 
The minutes were accepted and Proposed: Alan Seconded: Elizabeth 
 
2.2 Matters arising from minutes. Updates were given on actions as follows: 
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2.2.1 Item 8.1 At the last Board meeting it was agreed to change the date of all 
Board meetings to fall on a Wednesday. Elizabeth raised concerns that she would 
be unable to complete her finance reports as bank statements arrive by post on 
Thursdays. It was agreed that Elizabeth would receive the latest bank statements 
that arrived in the office electronically. 
 
2.2.2. Item 4; In response to the question at the last Board meeting, Susan advised 
that the Building Grant will be launched in the next couple of weeks and the 
Community Grant Scheme in Summer. Susan advised the grant scheme is being 
reviewed and there would be no changes to the annual £10k allocated.  
 
Item 4; In response to the question at the last Board meeting, Susan advised that 
there were no Health and Safety installations planned at the Falls of Falloch but 
would be happy to follow up with obtaining details of the liability insurance for the 
site.  

3. Q4 Report Celia advised that the Q4 paper previously circulated, was to provide the Board with 
an interim progress report since the last Board meeting in January providing a 
summary of all the CP’s key achievements and outputs since then.   
 
SLA 
Anne advised that the SLA for this financial year had been paid at the end of the last 
financial year, but whilst there are no funds allocated for Skills the NP have 
indicated they will provide support if such projects are identified.  
 
Strathard Project 
Anne added that the Strathard project has held three successful community 
consultations with a Business Forum scheduled in April. Anne announced that Fran 
had recently taken a new job but had agreed to stay on the Strathard project for one 
day a week. Anne suggested putting together a round up report on completion and 
advised the Strathard CAP would be kept separate.  
 
Community Action Plans 
Anne advised that the Kilmaronock CAP was the printers and Croftamie CAP was 
almost complete.  
 
Area Networks 
Update from Iain; the Cowal Area Network in February was well turned out with the 
next meeting/BBQ scheduled 18th May at Ardentinny Village Hall. Anne recently met 
with Theresa Elliot from Kilin adding that this area did not have an appetite for area 
networks. Alan added that this area did not operate in the same manner as the 
Cowal and reacted to issues as they occurred. Iain queried how did the Trossachs 
deal with council issues such as health and transport. Alan advised that currently 
patients and vulnerable groups are forced to claim back their travelling costs due to 
limited access to public transport. 
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Training 
Anne advised that the CP is developing a leadership training package with the Social 
Enterprise Academy (SEA) delivering. Anne added that Leader will be approached 
for funding. Anne is waiting from the Bank of Scotland Foundation for a £25k 
application she recently submitted as match funding. Celia advised that Leader 
recognised that leadership training is an area where communities require 
development and with funding open to businesses this could help with developing 
business planning skills. Anne added that SEA engage with ‘local’ tutors with local 
knowledge. The Q4 report was accepted and Anne advised the Board that all other 
points would be covered later in the meeting. 
 

4. SLA & Draft 
Work Plan 

4.1 Schedule of Activities (SOA) 
Before progressing through each objective of the SOA Anne explained that it had 
been developed to reflect communities requiring more ‘in depth’ support. Anne 
justified where this support could make a huge difference. 
 
Communications - Ann advised the Board that the CP were now committed to 
producing 12 e-newsletters a year. Elizabeth suggested the Board consider 
purchasing i-pads for Director, ideal for Board meetings where there is access to 
broadband and will reduce printing costs. 
Action: Elizabeth & Anne to identify possible funding for i-pads 
Marie added that she will provide a quarterly analysis of CP social media/e-
newsletters. 
 
CAP’s - Elizabeth advised that Lochgoil are assessing the level of community 
involvement required before commencing their CAP this year. St Fillans are near 
completion and there will be a focus on Strathard to commence theirs this year. 
Finally a review of the outcomes from Callander’s previous CAP will influence how 
their next one this year is delivered.  
 
The Board discussed if ‘charette’ funding from Scottish Government became 
available how would the CAP and charette process in Callander be dovetailed. Celia 
added that often the aspirations of a charette are unachievable; however Susan 
advised that the charette is more about the process rather than the outcomes.  
Anne expressed that she saw the CP’s role by bringing all the different bodies and 
groups together, whilst in Callander this would be done through their town 
coordinator. Susan advised that whilst the CAP is broader, the charette process is 
more about the physical landscape, design input and developing sites which could 
be used to address CAP priorities. Part of the CAP will be designed, led and delivered 
by young people through McLaren high and the Callander Youth Project.  
 
Training 
Anne suggested that a training needs survey be carried out with great importance in 
promoting this to our communities; the results of which the CP will develop for next 
year.  Celia added that this will include training for new Directors of Trusts to help 
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develop their confidence.  
 
Skills Partnership – Anne advise that whilst there is no activity for the first part of 
this year the CP are researching ideas. 
 
Membership – Anne added that to have an effective database of our members and 
contacts, Marie will be investing time to update this ready for the EGM. Anne added 
that in addition to our Community Council and Community Development Trust 
members there are other third group sectors important to the CP organisation and 
within our existing constitution opens up to a wider field of interest. This year the 
SLA has proposed a 10% increase on our membership. Alan added that the 
Community Rail Partnerships are holding a meeting on the 21 Aug in Crianlarich to 
which the NP have been invited and will be eligible for full membership and asked if 
the CP would be interested in also attending. 
 
Employment placement – Anne advised the Board that if lottery funding is available 
there is potential for the CP to employ either one full time CAP Officer, or two on a 
part time basis. This role would provide in depth flexible support across the NP and 
would commit to 3 years of CAP delivery. Anne explained that following a 
submission and once enough evidence is identified would take six month’s to 
turnaround. Anne justified that based on the CP’s current staffing arrangements 
there needs to be more people out in communities on the ground. 
 
4.2 Draft Work Plan 
Anne presented a breakdown of staff time spent evidencing that a large proportion 
of Marie’s time is allocated to communications and event management. It was 
suggested that the Development Manager’s role be changed to a full time position. 
Anne has accrued a considerable number of TOIL hours since her appointment and 
Iain suggested that a full time post was necessary to provide the membership 
services envisaged. Celia suggested that this be referred to the Finance and HR Sub 
Group for consideration. Elizabeth added that the CP would be looking at an 
estimated £5.5k increase on salary costs. Anne advised that the Board needs to 
discuss a staff back up plan for any unplanned absences. Anne recommended that 
staff personal development plans should be developed. Marie will attend a Digital 
Communications course in May as part of identified development needs. 
 

5. Memorandum 
& Articles and 
EGM 

5.1 Submission to OSCR 
Celia updated the Board on the rationale behind the proposed review of the CP’s 
Mem & Arts. Anne presented a paper and explained that as part of her assignment 
to look at the retiral, election and re-election of Directors, following approval of this 
and the resolutions to change the CP’s name and purpose of the organisation would 
need to notify OSCR by the 20 Apr for checking.  This would give 21 days’ notice 
ahead of the EGM, with the final decision for the changes resting with its members.  
 
Iain raised his concerns regarding the amendments which includes the introduction 
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of a 6 year re-election period and asked the Board to reconsider the existing rules 
remain in place. The Board discussed scenarios where the 6 year rule had not 
worked and had been abandoned. Celia explained that the 6 year rule was an 
opportunity for new people to join the Board. Susan added that where Board 
positions are filled, Directors can be co-opted until a vacancy becomes available.  
Elizabeth advised that co-opted Directors have the power of a vote, but cannot be 
an office bearer. Elizabeth queried when the six years would commence once it is 
effective. Celia advised that the Board should see this as a positive step and focus on 
the principle as this will take time to implement. Celia added that the Board would 
look at co-opting its longest standing Directors on a project by project basis. Celia 
advised the Board to refer discussion for the transition and implementation at the 
next Board meeting. Anne advised that each member organisation receives one vote 
only and voting cards will be sent with invitations to the event. 
 
The meeting then proceeded to a vote on the resolutions to be presented to the 
EGM on 21st May 2016 
 
The Board agreed unanimously to present the change of name to the EGM in May as 
required by OSCR.  
 
The Board agreed 8 votes for and 1 against to present the changes to the Articles 
pertaining to the election, retiral and re-election of Elected Directors to the EGM in 
May (Articles 64-70 in the Draft Memorandum and Articles). 
 
The Board agreed unanimously to present the other changes to the Memorandum 
and Articles, including the revision of the Objects of the Company (Article 4) to the 
EGM as required by OSCR.  
 
5.2 Draft Implementation plan 
Anne presented a paper recommending that Directors consider the order of rotation 
between now and AGM in November if the resolution is carried at the EGM in May. 
Celia and Anne will provide a draft for consideration to the Management and 
Governance sub group. 
 

6. LEADER & 
other funding 

6.1 Possible Expression of Interest 
Iain provided an update advising that Argyll & the Islands Leader now had all staff in 
post with May dedicated to training staff and the LAG board of the new scoring 
system. Iain advised that with two years behind there is extra money available in 
this period. The LAG next meet on the 7 Jul. 
 
Celia provided an update for Forth Valley & Lomond Leader advising that Anne 
Michelle Ketteridge remained in post, with recruitment underway to fill two 
positions. The LAG recently met to consider their first application. Celia advised that 
Businesses submitting should identify community payback in their applications. 
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Anne advised that the CP would be placing an expression of interest to deliver park-
wide training to members. Iain retired from the meeting. 

7. Administration 7.1 Finance Report to 31.03.16 
The Accounts were presented to the Board.  Elizabeth advised that all papers 
presented had been tabled and agreed at the last Finance and HR Sub Group 
meeting. Elizabeth reported that the accounts were in a healthier state than they 
were this time last year. Elizabeth suggested that with the redistribution of salary 
costs meant the majority of unrestricted funds could be used as match funding 
wherever the Board saw fit. Elizabeth highlighted that funds available in the 
Apprenticeship budget previously allocated for an end of project report has 
remained untouched. Celia suggested that the CP training budget plus Directors In 
kind support could also be used as match funding if their time is relevant.   
 
The accounts were accepted by the Board. Proposed:  Alan  Seconded: Ronnie 
 
Elizabeth advised that these accounts would be forwarded for final scrutiny to our 
auditors. Celia offered to provide a report to accompany the audited accounts when 
they are presented to OSCR. 
 
7.2 Budget Monitoring 
Anne provided a status report regarding the current banking centralisation and 
suggested the signatures be reviewed.  Alan requested for expenses to be paid by 
BACS in the absence of local banking. Anne advised that this made sense as a BAC’s 
payment costs less than processing a cheque, but explained that this would take 
time to implement. The following signatures were agreed by the Board: 
 
Current: Elizabeth Bain/Iain MacInnes/Kate Sankey/Tom Wallace 
Proposed: Elizabeth Bain/Anne Sobey/Celia Burn/Kate Sankey 
 
Action: Signatures to be reviewed and BAC’s/debit card process to be put in place. 
Anne to action this. 
 
Celia reassured the Board that whilst the SLA renewal for this financial year had 
been paid to the CP in the last, it would remain included in the NP’s budget line for 
next year. Elizabeth advised that this payment has not reflected in the audited 
accounts. 
 

8. Board Papers/ 
updates 

8.1 Staffing update 
Anne advised the Board that Fran was on a 7 hours a week contract for continuity 
on a project by project basis. 
 
8.2 Strathard Ecosystem Project 
Previously covered in minutes. 
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8.3 Skills Partnership 
Previously covered in minutes. 

9. Updates for 
noting 

9.1 Sub Groups 

i. Management & Governance 

Sub Group met on 29th Feb. Paper previously circulated. All points covered in other 
items of this meeting. 
 

ii. ii. Membership Services  

iii. Sub group met on the 19th Jan. Paper previously circulated. All points covered in 

other items of this meeting. 

The Board discussed the up and coming regional Scottish Rural Parliament event in 
Balloch on 28 Apr. Carol and Alan tendered their apologies. Celia stressed the 
importance of building our community voice to raise issues and work with the 
powers that be to make these happen. Celia suggested it would be beneficial for 
Anne, Kate and one other Director attend event in October, with the CP to cover the 
cost. Anne recommended the Board consider having a stand at the main event. 
 
Gathering – Anne advised that a theme for the event on 5th November is decided. 
 
iii.  Communications  
Sub group met on the 29th Feb. Paper previously circulated. Next meeting scheduled 
6th June. All points covered in other items of this meeting. 

 

iv. Finance & Human Resources  
Sub group met on the 22nd March. All points covered in other items of this meeting. 

 
9.2 Other 
 
i. Forestry Commission Scotland (FCS) 

No update available. 

 

ii. National Park Authority (NPA) 

Susan provided an update on the latest NP Grant scheme which includes a small 
budget available to continue with some path projects. Susan advised Alan that this 
fund did not cover work on the West Highland Way. 

10. AOB 10.1 Board Meeting Dates  
Board meetings agreed now to be held on a Wednesday. These new dates will be 
circulated 
 
Alan advised that there were some minor details to be updated on the CP website 
including Directors details and photos.  
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Action: Marie to follow up. 
 
Elizabeth will require personal details from Directors for Companies House. 
Action: Elizabeth & Marie to follow up. 

11. Date of next 

Board Meeting 

11.1 The next meeting will be the Board Away day for Wed 20 July 2016. 
Programme to follow. 
 
Meeting closed at 1640. 

 


