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Minute of Extraordinary General Meeting of 

Loch Lomond & the Trossachs Community Partnership 

 

held on Saturday 21st May 2016 

at the Three Villages Hall, Arrochar 

 

Present:  

As per sederunt 

 

Apologies Received:  

Susan Brooks (NPA Associate Director) 

Kelly Clapperton-Bates (Director) 

Gordon Donaldson (FCS - Associate Director) 

 

The meeting started at:  10.35am     

                       

Celia Burn was in the Chair.  

 

Agenda Item Narrative 

1.Welcome and 

apologies 

Chair Celia Burn welcomed all to the meeting. 

 

Acknowledgement of representatives (19 present with full membership 

status) who attended on behalf of; 

 

Three Villages Hall Committee, Ardentinny Community Council, 

Ardentinny Community Trust, Arrochar, Tarbet & Ardlui Community 

Council, Benmore & Kilmun Community Development Trust, Buchanan 

Community Council, Callander Community Development Trust, Carrick 

Castle Amenity Association, Drymen Community Council, Drymen 

Heritage, Drymen Local History Society, Fiddlefolk,  Kilmaronock 

Community Trust, Kilmaronock Community Council, Lochgoil Community 

Council, Lochgoil Community Trust, Lochgoil Jetty Trust, Strathfillan 

Community Council, Strathfillan Community Development Trust 

 

Non membership status (non-voters): Loch Lomond and the Trossachs 

National Park Authority 

 

Apologies were received from representatives (with full membership 

status) of: 

   

Killin & Ardeonaig Community Development Trust, Rural Stirling Housing 



 

Association, Luss & Arden Community Development Trust, Luss & Arden 

Community Council, RSPB (Loch Lomond), Morlaggan Rural Settlement 

Group, Strachur Community Council. 

 

Non membership status: Stirling Council Communities & Partnership team, 

 

2. Conduct of the 

following business 

 

Celia advised that a notification with papers had been previously 

circulated electronically and by post, within the statutory 21 days’ notice 

to all Chairs and Secretaries (and other office bearers where these posts 

aren’t filled) to its list of Full members. Some members reported that they 

had not received their invitations either as a hard copy or electronically. 

Anne reassured its members that everyone had been sent a notification, 

but advised that this would be investigated and followed up accordingly. 

 

Addendum to the minute: subsequent investigations established that 

notification of the EGM had been sent to these organisations in 

accordance with correct procedure. 

 

Celia provided an update following a notification at last year’s AGM that 

there would be a review of the Community Partnership Memorandum 

and Articles by the Community Partnership’s Management & 

Governance Sub Group.  

 

Following that review, and the subsequent work by the CP’s 

Development Manager under OSCR’s guidance, the following resolutions 

were presented to the Community Partnership’ full members to vote as 

follows; 

 

Resolution 1: That the name of the charity be changed to ‘The 

Community Partnership in the Loch Lomond and the Trossachs Area’. 

 

Dinah McDonald representing Benmore & Kilmun Community 

Development Trust, proposed that whilst she fully agreed with the name 

change, suggested it be amended to ‘The Community Partnership in 

Loch Lomond and the Trossachs National Park Area’ to reflect other 

areas of the National Park not named in the title i.e. Cowal for example.  

 

The Chair agreed this second amendment in principle advising this would 

need to sanctioned by OSCR as a revised submission and ratified at the 

next AGM;  

Proposed: Dinah MacDonald (Benmore and Kilmun Development Trust) 

Seconded: Elizabeth Bain, (Fiddlefolk) 
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Vote for Resolution 1 (and in principle with the amendment); 

In favour  19  

Against 0 

Abstained 0 

Resolution 1 passed. 

 

Resolution 2: That Articles 64 of the Memorandum and Articles, pertaining 

to Election, retiral and re-election of Elected Directors, be changed to 

incude:  

 

No Elected Directors will serve more than six consecutive years, 

after which they must retire at the AGM and will not be eligible for 

re-election until the following AGM or until twelve months have 

passed whichever is the longest period’ 

 

Celia explained the reasons for the amendment to allow the opportunity 

for new directors to come forward, whilst creating an opportunity for co-

opting Directors based on their skills and experience for shorter periods, or 

for directors who sit on other key organisations for example Leader (LAG). 

Celia added that co-option would allow new director’s to sample 

without full commitment and that there would be a transition programme 

to ensure there is continuity to run the CP organisation. 

 

The floor opened for discussion and questions. The key points were noted; 

Co-opted directors have the right to vote but cannot become office 

bearers. The length of time as a co-opted Director is unlimited but they 

would have to retire and be re-elected at each AGM. The six year retiral 

and subsequent non-qualification for nomination for twelve months will 

only apply to elected directors. The current constitution requires an equal 

spread of directors across all four areas of the National Park as does the 

draft constitution; a director from one area will not cover another area of 

the Park. There is a limit to 4 co-opted directors at any one time in the 

constitution at present and this is maintained in the draft constitution. It is 

good practice, although the constitution is not specific, to allow no more 

than a third of the board to be co-opted. After one year of retiral the 

Elected Director would again be eligible for nomination by his/her 

community. 

 

 



 

Vote for Resolution 2 ; 

In favour  13 

Against 6 

Abstained 0 

Resolution 2 passed. 

 

Celia notified the meeting that implementation of the resolution would 

take effect from the AGM in November. 

 

Resolution 3: That the draft Memorandum and Articles of the charity be 

adopted subject to Resolution 2.  

 

Anne updated members that the current Memorandum and Articles 

have been adjusted to reflect new guidance on charitable purposes as 

issued by OSCR. 

 

It was noted by one member of spelling error at article 78: Amend ‘Char’ 

to read as ‘Chair’. 

 

Vote for Resolution 3 ; 

In favour  14 

Against 0 

Abstained 5 

Resolution 3 passed. 

 

Note that the following abstaining members reported that they did not 

receive the paperwork and required time to read through the changes; 

Ardentinny Community Council, Ardentinny Community Trust, Carrick 

Castle Amenity Association, Lochgoil Jetty Trust and the Lochgoil 

Community Trust. See Addendum to the minute above. 

 

 

3. Conclusion of EGM Celia thanked all for their attendance and participation today. The 

meeting closed at 11.15am. 

 

  

  

   


