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Minutes of Board Meeting 
of LLTNP Community Partnership 

Held on 27 Apr 2017 
John Muir Suite, Carrochan, Balloch 

 

Present: 

Dinah McDonald (Chair) 

Kate Sankey (Co-opted Director) 

Elizabeth Bain (Treasurer) 

Celia Burn (Co-opted Director) 

Carol Hemfrey (Director) 

Ceci Alderton (Director) 

Iain MacInnes (Co-opted Director) 

Alan Smailes (Director) 

Andrew Poulter (Director) 

Cristina Sanchez-Navarro (Director) 

Jane Fifield (Director) 

Ronnie MacDonald (Director) 

Gordon Donaldson (Associate Director) 

Anna Maclean (Associate Director – NP Head of Communications) 

Anne Sobey (CP Development Manager) 

Marie Harvey (CP Support Officer) 

 

Apologies: 

Sheila Winstone (Vice Chair) 

Hannah Robinson (NP Sustainable Development Officer) 

 
The meeting started at 1.30pm:    
                                

Agenda Item Narrative 

1. Introduction 
and Apologies 

1.1 Welcome from the Chair 
Dinah welcomed everyone along. Anna forwarded on Hannah’s apologies and 
advised that until the Callander Landscape Partnership HLF application is 
submitted, Susan Brooks (Development Planning & Communities Manager) will 
stand in for Hannah as the NP’s day to day contact with the CP. 
 
Apologies: Sheila, Hannah. 

2. Approval  
of minutes  
of Board 
Meeting, 19 
Jan 2017  

2.1 Accuracy:  
Action: The following amendments to the minutes were required; 
- Page 4 Item 5. Line 7 – Insert ‘was’ between Board and concerned.  
The minutes were accepted and Proposed: Andrew       Seconded:  Cristina 
 
2.2 Matters arising from minutes. Updates were given on actions as follows: 
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2.2.1 Item 8.1 Forth Valley & Lomond Leader – update to follow. Anne advised 
that Celia had left the previous Board meeting before the agenda item was raised 
and would provide a report at the next available opportunity. 
2.2.2 Item 4 Action: Include article in Jan Edition of CP E-newsletter to gauge 
members thoughts to improve Village Hall connectivity – Action outstanding and 
requires further discussion with Development & Project Sub group before any 
further action is taken. 
2.2.3 Item 4 Action: Cost up interactive map work development for CP Website 
(to include links to CDT’s, communities and Village Hall Websites) – Action 
outstanding – wish list/bullet points of items for the map to be discussed by 
Communications Sub Group and forwarded to web designers for quote. 

3. Sub Group 
Reports 

3.1 Sub Groups –  
 

i. Finance & Human Resources (including Finance Report to Q4 (31.03.17)). 
Elizabeth presented the Accounts to the Board which included an additional 
section under the ‘movement of funds’. Elizabeth advised that in order to make 
the summary of funds easier to read the sub-group had agreed to draw down the 
funds carried forward from last year and move them into the General fund. Anne 
advised that this demonstrated an over spend for CAP costs which last year’s SLA 
did not cover but which had been agreed by the board. These included the 
appointment of Kelly from September until March. Anne advised that the SLA for 
this year could only cover a CAP Worker contract for 6 months which Kelly had 
accepted. Elizabeth advised that funds remaining in the Skills Partnership account 
would be used in the eventuality of match funding a skills associated project. 

 
Elizabeth requested the accounts to include the second section under the 
movement of funds be accepted by the Board; Proposed:  Celia  Seconded:  Dinah 
 
Alan queried whether it would be easier for Directors expenses to be paid by 
BACS. Anne advised that the Finance & HR Sub group were putting this in motion.  
 
As per the accompanying paper, the Finance & HR Sub Group recommended this 
year’s AGM be held separate from the Gathering. The Board agreed that in order 
to allow more time for new Directors to meet, establish the workings of the CP 
and get to grips with budget implications to hold the AGM earlier giving 6 months 
for SLA negotiations. Anna advised that with the Scottish Government spending 
review due in August the CP present their case to the NP as early as possible. The 
Board discussed either linking the AGM onto a CP business meeting mitigating any 
additional costs or holding a short event with a ‘hook’ for members e.g. a review 
of the NPPP consultation. Anna advised that the NP’s full report would not be 
available to the public until November so could not confirm a full update for a Sep 
AGM. From a show of hands the Board unanimously agreed to hold the AGM in 
September. 
Action: The Board proposed the Membership & SLA sub group identify and put 
together a programme for an event/AGM. Dates and venues to be investigated 
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from 8 – 15 Sep. 
 
Anna advised that she would be making an update at the next NP Board being 
held on 18 Sep (Post Note: NP Board papers will be available online from Wed 6 
Sep).  
The Board agreed that as part of the SLA review the CP’s long term finances are 
reviewed and factored in alongside the NP’s 5 year plan. 

 
ii. Membership & SLA Delivery – Paper tabled from meeting held 8 Mar.  
Dinah confirmed the Millennium Hall as the venue for this year’s Gathering which 
will showcase local heritage groups, 2 heritage themed speakers and a raffle. 
Community Champion awards will be promoted in the lead up to event. Dinah 
proposed the next sub-group meeting be scheduled for the 8 May pm.  
Action: Marie to book a venue and recirculate new date with RSVP. 
Amend item 2.4 to read – Ceci is a ‘certificated’ field archaeologist. 
 

iii. Development & Project – Paper tabled from meeting held 26 Apr. 

Celia advised that following a recent meeting with the NP’s Mairi Bell, the CP had 
submitted a funding application to Bord na Gaidhlig which if successful could be 
used towards Gathering costs and making a short film. Anna advised that the 
Callander Landscape Partnership (NP) had also submitted a bid. Celia advised that 
as part of the CP’s funding application to Big Lottery it would be seeking letters of 
support from communities. 
Action: Draft template ‘community letter of support’ to circulate with round 
robin email requesting key organisations support of application.  
 
Anne advised the Board regarding the Heritage Lottery Pilot Scheme ‘Great 
Places’. She said that the Strathard project is a perfect case study of partnership 
working, and the pilot scheme has the potential to be park wide. Anne advised 
that the deadline for expressions of interest are submitted by 6 June with 
applications submitted in Sep. Anne advised that as soon as she receives an 
update from Hannah (NP) she will bring together the key people. 
Action: Anne to circulate guidance of the application to CP Board– potential sub 
group will be established to manage/steer this separately. 
 
Anne advised that as part of the CP’s proposed consultancy work – a draft 
prospectus briefing potential clients about the CP’s offering and terms was 
presented to and being reviewed by the sub group. 
 

iv. Communications – Paper tabled from meeting held 8 Mar.  
 

Marie advised that following actions arising from their last meeting an Instagram 
account had been created and installed on the CP website. Marie advised that this 
was already appealing to a new audience with followers increasing daily.  
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Marie declined the offer of a work I-pad and advised she was happy to continue 
using her own. The CP continues to produce 10 e-newsletters a year with work 
underway to develop a feedback option that will review its readers and members 
views on the contents value and relevance.  
Action: Marie – E-newsletter to include details of The Argyll Gathering a major 
new weekend-long festival Helensburgh Aug 19 - 20. A showcase of the best in 
traditional and contemporary Scottish music, culture and the arts, along with local 
food and drink and interactive workshops. 

4. Q4 Report Anne provided the Board with an interim progress report since the last Board 
meeting in January and a summary of all the CP’s key achievements and outputs 
since then. Comments and feedback are noted in addition to the paper and schedule 
of activity as follows;  
 
Area Networks CAN 17 May – area network and BBQ at Lochgoilhead. NP’s new 
convener is attending.  
 
CAPs Final drafts of St Fillans and Strathard are currently with designer and both 
should be published within the next few weeks in time for their launch. Strathard 
has brought together a delivery group who will take forward development from the 
CAP involving heritage elements. 
 
Anne advised that as part of the Strathard Initiative she and partner members had 
met to discuss lessons learnt from the project. A further meeting with NP’s Alan 
Bell’s will discuss which of these lessons will be implemented in the next round of 
CAP’s; with the Lochgoilhead CAP as a potential pilot that will integrate working 
with young people, land and water management and the place standards as 
effective tools. Anne is working with the NP’s Fiona Jackson and Susan Brooks who 
are looking at effective analytical tools. Celia and Anne will be attending a meeting 
with them on 8 May to discuss the way forward with the Improvement Service. 
 
Governance Training Anne advised the importance of being visibly present in 
communities by offering training including an advisory service on the Community 
Empowerment Act; providing impartial advice on new opportunities informally, 
signposting and the process. Anna suggested CP monitor time spent with 
communities to demonstrate use of staff time and resources, whilst appreciating 
that this could differ from one community to another.  
 
Asset Transfer Seminar 
 
Anne attended a very useful workshop organised by Holyrood on Making the  Asset 
Transfer Process work 
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Action: Anne to write a paper and to circulate to Board & NP how the CP can raise 
community awareness, how other communities are doing it with examples of best 
practice models. 
 
The Board discussed the withdrawal implications for communities post-CAP; Anne 
reassured the Board that the CP took a sympathetic approach so that communities 
were not left feeling abandoned but stressed that this was an important part of the 
process and that our workloads meant that we could not offer open ended support 
to communities. The Big Lottery Fund application is important in providing this 
support.  
 
On behalf of the CP, Anne thanked the NP for finding additional resources to pay the 
CP for additional tasks not previously covered by the SLA. Anne stressed the 
importance that the CP had no room for unnecessary spending, and every penny of 
the SLA was accounted for. Anna added that the additional award for £7k was on 
top of this year’s SLA, plus £1.4k for the CP’s work associated with the Callander 
Landscape Partnership. 
 
Kate reassured Anne that the Board recognised the hard work by its three members 
of staff and not to be afraid of delegating to the Sub-groups and seek help from the 
Board at any time. 
 

5. Updates 5.1 FCS – To mitigate the spread of Larch disease (Phytophthora ramorum) FCS have 
been tree felling in and around Ardentinny, Loch Eck and Callander. Along Loch Eck 
the tree felling is visible from the public road, and has been difficult to manage due 
the difficulty in accessing the site. The spread has been significant only enhanced by 
the wind and rain in the autumn, all perfect conditions for the disease to spread. No 
resolution has been found yet to secure a tenant for the Ardgartan visitor centre, 
but the procurement process is ongoing. Balmaha – FCS has sold a site to the Rural 
Stirling Housing Association (RSHA) for a new housing development which is 
currently awaiting a planning decision. If no consent for planning is given FCS have 
agreed to buy back the land at the same cost. Under the CATS – Community Asset 
Transfer Scheme, the Balquhidder community has shown an interest in purchasing a 
woodland due for disposal, as have Portavadie and Lochgoil are pursuing a former 
larder as a community asset. The future of a potential mountain bike park in 
Callander is in question subject to who will maintain and manage it once completed. 
The Callander community via the Community Development Trust are considering 
the possible purchase of Coilhallan woodland for this. VISTA project work by SSE and 
SP to mitigate the impact of power lines is under discussion with FES and LL&TNP for 
around Loch Katrine. A vacancy within FES in Glenbranter has recently arisen as 
being trawled both internally and externally. 
 
Following up to a question from the last Board meeting, Gordon confirmed that 
waymarkers at key junctions in Kinlochard Forest had been refurbished. 
 



 

Page 6 of 8 
 

Iain enquired as to the procedure for complaints from members of the public during 
operation Iron Works. This follows an enquiry from a community councillor in Cowal 
reporting antisocial camping and littering out with the designated camping zone. 
Anna advised that in Strathard (Aberfoyle Garage) a list of numbers for people to 
call depending on the nature of the incident was available, and these lists will 
eventually be rolled out in the remaining camping management zones. Anna advised 
that the NP was monitoring how displacement was having an impact through the NP 
Rangers work streams providing evidence of where campsites had been 
‘abandoned’. 
Action: Anna will forward Celia and Iain a list of the numbers for the Cowal region. 
 
5.2 National Park – Anna provided an update on the following items: 
 
 
Operation Iron Works/Camping 
Operation Iron Works will commence over the May bank weekend with additional 
support from Police Scotland. Anna advised that the effects of displacement were 
not necessarily negative as wild camping outside camping zones is wholly 
encouraged as long as it is responsible; however monitoring the designated zones 
will be the main focus of the NP Rangers. 
 
Callander Landscape Partnership (CLP) – The NP team are incredibly busy with 
Hannah working with Emma to submit an application to reach HLF by August. 
 
Community Grant Scheme – The scheme will focus on the things as before but by 
combining with the Built Heritage and Natural heritage grants, a bigger pot to be 
used more strategically will be available. The timescales for communities to apply 
will be brought forward. 
 
Balloch Charette – As part of the street design consultation with Sustrans a drop in 
consultation event was well attended by members of the public and local residents. 
 
Your Park – A stakeholder event held on 30 Mar was well attended and represented. 
This offered a good opportunity for constructive discussion. Feedback on the recent 
introduction of the camping permits will soon be available to the publicly and will 
include details of how events have been dealt with by the rangers and legal 
channels. A full analysis of the number of visitors to the pitches and impact this has 
had will be conducted at the end of the season.  The Board discussed the legality of 
overnight campers in lay-bys along the A82 and agreed this was a matter for local 
authorities. 
 
National Park Partnership Plan – Hard copies of the plan had been issued to all 
Community Councils ahead of the consultation launched on the 10 Apr. Additional 
copies are available in many local libraries, online and available on request 
(although limited).  Replies to the consultation can be made either online or in 
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writing. 
 
Action: Marie to recirculate the NPPP link to the Board. 
 
Anna provided updates regarding social enterprise for village halls, collaborative 
work by the NP and Callander Youth Project for skills development, and Broadband.  
 

6. LEADER 
Update 

6.1 Forth Valley & Lomond  
Celia advised that a large proportion of expression of interests (EOI’s) had come 
from food industry related enterprises. With EOI’s slowing down they are receiving 
only 2-3 applications per LAG meeting. A strategy group has been formed within the 
LAG formed by partners Forth Environment Link/Stirling Council/Leader. FV&L 
Leader recently recruited Ashley Robertson as their Local Food & Drink Co-ordinator 
whom the CP recently started following on Twitter. With Ashley and one other 
member of staff both leaving has created two new vacancies.  
6.2 Argyll & the Islands 
Iain advised that EOI’s had slowed down with 2 projects assessed at the last LAG; 
one looking at red meat production.  Anna advised that Hannah will continue to be 
the NP contact on any issues regarding the Argyll LAG. 
 
It was noted that no applications have been received by both LAG’s from 
communities within the NP. Small businesses being the largest group of all 
applicants. Celia advised this was largely due to them possessing businesses plans 
and being more geared to submitting applications. Lack of ability to match fund, and 
BIG Lottery not being eligible as a source of match funding were seen as obstacles 
for communities applying. 

7. AOB Membership application – Loch Ard History Group. Jane put forward their case 
which was unanimously approved by the Board. Proposed: Carol Seconded: Jane 
Action: Marie to correspond and confirm membership accordingly. 
 
CP Website – Board – Alan will forward some changes. 
 
The Board discussed option to purchase tablets for Directors. At last review the cost 
to buy all Directors and Ipad was estimated at £4k. The alternative cheaper option is 
to look at Kindle Fires.  
Action: Comm’s Sub Group to price up and circulate prices for consideration. 
 
Anne advised that the CP holds two laptops which are available for loan to Directors. 
 
Board Training – Jane thanked the CP for the opportunity to attend training with 
Social Enterprise Academy and recommended Dunkeld and Birnam as two great 
community case studies. 
 
Shared groups – The Board discussed various cloud drives and social media sites 
suitable for sharing CP information.  
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Action: Comm’s Sub Group to investigate Pintrest and Linked-in as options. 
 
Alan forwarded a copy of the latest Community Rail Partnership magazine for Anna 
to pass to Mairi Bell’s stand in.  

8. Date of next 

Board Meeting 

The next meeting will be held on Thu 27 July 2017.  
 
Further details to investigate and follow up; 
 

1. Location – Confirmed as Lomond (venue tbc but suggestion was to hold 
meeting in NP HQ followed by a community project visit). 

2. Programme – Suggestion includes brainstorming ideas for the direction of 
the CP long term, planned in to the NPPP. 

Meeting closed at 1635. 

 


